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PURPOSE:
The purpose of this investigation was to
review the financial history of the Manville Jenckes
Company through the periods of its consolidation,
failure, receivership, and subsequent reorganization.
The attempt was made to analyze the main attendant
facts, causes, and actions and determine the ultimate
results on the final position of the company presenting
the whole as a case study in administrative management.
ISSUES:
The issues involved in this investigation
were, briefly, the analysis and determination of:
1. An introductive description of the
company followed by its production, sales and financial
history from the time of its consolidation in 1923 to its
receivership in 1931.
2. A critical discussion of the long and
short time reasons for the company's business failure,
enumerating the specific causes for the precipitation of
the receivership.
3. A description of the operation of the
company in receivership, together with the needs and
results of the actions taken. An outline of the
reorganization and an analysis of the operations of the
new corporation until the beginning of 1936, with the
present prospects for future operation.
SUMMARY:
As a case study in financial management it was
evident that no new financial or management principles
were involved. By reading the pertinent facts of the
company's policies and positions, its failure, and the need
for its subsequent reorganization, the causes of the re-
ceivership are typical of those encountered in other
industrial concerns. The successful subsequent operations
reorganized on a smaller basis are indicative of the
methods by which an apparent failure was salvaged to con-
tinue the business as a going concern.
CONCLUSIONS:
The failure of the Manville Jenckes Company was
due principally to the organization of the executive man-
agement, unwise plant investments, an ill-advised depreciation
and financial policy especially with regard to dividend pay-
ments, the cash losses due to cotton speculation, as well
as the cyclic effects of a severe economic depression. To
some extent it is a moot question whether all of these causes
could have been avoided. By the forcible operation of a
receivership and reorganization under the supervision of the
creditor banks, however, a sufficiently drastic, but costly
change was effected to permit the business to continue to
operate on a competitively profitable basis.
SCOPE AND LIMITATIONS:
The study was confined to the factual presen-
tation of the past and recent history of the company.
The description of the operations prior to 1929, the causes
of the failure, the actions of the receivers, and the pros-
pects of the reorganized corporation were limited to an
extended and more or less chronological description of the
reasons of the events themselves as they occurred, and are
considered only incidentally in a critical light.
For the greater part the investigation consisted
of the examination of corporate records, financial statements,
and documentary evidence to determine the facts relative to
the general history and failure of the company. This work
was supplemented by a number of personal interviews with the
executives of the corporation, the directors, representative
stockholders, representatives of the bank creditors, and
those others who were actively interested in the company
during the period of its financial crisis and reorganization.
The principal limitation which arose to restrict
the scope of the study was that of time. The information in
every form was fully and readily available and all the per-
sons connected with the corporation not only showed willing-
ness to add their knowldge to that secured through the
records but were exceptionally cooperative in permitting
such a thorough study to be made. Without the very real
-assistance shown, together with a large sacrifice in time
on the part of several officials, the report could never
have been adequately presented in so short a period.
Thanks are particularly extended to Mr. George Urcuhart,
Mr. J. W. Baker, Mr. Lipson, Mr. Haskins, Mr. Crawford,
and Mr. Dickson, executives of the corporation, and to
Mr. Ralph S. Richards, of the Rhode Island Hospital
National Bank, director and member of the protective com-
mittees. All of these men were most gracious in rendering
invaluable assistance and in giving the full benefit of
their considered judgments on the case, and its individual
aspects.
REVIEW AND BIBLIOGRAPHY:
Owing to the individuality of the problem
under consideration, the principal review of the problem
has been discussed as part of the general history of
the company. Since the report was not concerned to any
extent with external data no mention has been made of any
bibliography.
BODY OF REPORT
GENERAL INTRODUCTION
Consolidation
Formed on August 23, 1923 as a consolidation of
the Manville Company and the Jenckes Spinning Company, the
Manville Jenckes Company united two of the largest cotton
manufacturing concerns in Rhode Island. Involving eight
textile mills employing more than 7,700 people the proposed
capitalization of the company made it one of the largest
units in the cotton industry.
The Manville Company, located entirely in Rhode
Island, was one of the oldest textile concerns in the state.
It operated one spinning mill and four spinning and weaving
plants whose origins had been identified with the early
founding of the New England Textile business. By producing
a superior grade of fancy fine cotton goods, it had acquired
an excellent reputation and was recognized in the trade as
one of the most successful concerns in the industry. Its
four integral units, headed by the Manville mill, at Manville,
R. I., currently employed 4200 workers using 9500 looms and
332,250 spinning spindles. Other mills included the Social
and Nourse combination of a spinning and weaving unit and a
spinning unit, in Woonsocket, the Globe mill, Woonsocket, and
the Bernon mill at Georgiaville, R. I. It was a closely
heldbetween the Lippitt and Merriman families, corporation
and had been handed down as the Social Manufacturing Company
when it was united with the Manville Company, and subsequently
acquired the Globe and Bernon mills. Without expanding its
physical facilities during the War, it had operated on a
very profitable basis for over twenty years, and in indiv-
idual units for a longer time prior to that.
The Jenckes Spinning Company had its first origins
in 1853 when N. P. Hicksconstructed the first parts of the
present Jenckes Mill in Pawtucket. Incorporated under its
final name in 1905,it was first identified as a textile mill
supply house before it entered the spinning and weaving
business, and became active, coincident with the growth of
the motor industry in the production of tire fabrics. The
company expanded enormously during the World War and, in
1923, owned two large active spinning and weaving mills,
two smaller spinning units, and a large interest in a Canadian
spinning and weaving plant, all devoted to the manufacture
of tire fabrics. Currently employing 3650 men, it had 269,650
spinning spindles, and sales of $14,000,000 annually, com-
paring closely with the Manville Company's total volume of
business. Most of its stock ownership was closely held in
the Jenckes family. Prior to 1923 and during the War it had
been extremely profitable, and profit margins on its tire
fabrics sales had been assured by large successful con-
tracts covering a number of years. As a specialized textile
concern, it was a leader in its branch of the field.
As set forth in a letter to the stockholders of the
Manville Company, dated August 14, 1923, the principal
reasons for this consolidation were:
"It promptly gives us - the Manville Company -
an extremely well-equipped and well-named southern
organization, thus enabling us to act understand-
ingly with reference to southern competition; it
adds a new and hitherto extremely profitable depart-
ment of manufacture, thus broadening the base of our
operations and making for stability of profit in
manufacture; it materially strengthens our management
by the addition of two experienced and successful
associates in the prime of life, whose large per-
sonal and family interests in the company furnish
an incentive to vigorous endeavor; and we believe
that the cooperation of the two companies will
develop other lines of profitable manufacture."
A letter to the stockholders of the Jenckes Spinning
Company of the same date, said:
"..it will give your company - the Jenckes
Spinning Company - a diversified product. The Man-
ville Company manufactures a line of goods that is
not competitive in any way with those now manu-
factured by your company. The new company will be
in a strong financial position and your board feels
that the acquisition is for the best interests of
both companies."
Specifically, it may be said that the consolidation
was due to the contributions of both companies. The Man-
ville Company contributed a large diversified fine fancy
goods business; quick assets of over half a million dollars
in excess of that recognized by the stock transfers; a large
amount of salable real estate; extensive weaving, bleaching,
and dyeing equipment, and water for power and other uses.
From the Jenckes Company standpoint the consolidation would
furnish a substantial basis for operations and was expected
to be a stabilizing factor in offsetting the highly seasonal
sale of automobile tire fabrics. The Jenckes Spinning
Company further contributed a potentially strong and interested
management, a well-organized southern plant capable of
development, somewhat more modern machinery and the possib-
ilities of Canadian expansion.
At the period of the consolidation the belief was
that greater efficiency would result if the companies were
operated under a single management. Inasmuch as the Jenckes
Spinning Company produced tire fabrics exclusively, while
the Manville Company manufactured a great variety of products
for men's and women's wearing apparel,and-aer-drapery and
upholstery purposes, the products of the two companies were
different and supplementary to each other. The expressed
thought was that a broader base of manufacture could be ob-
tained by joint operation, assuring less fluctuation and a
greater stability of both manufacturing and financial re-
sults. Both concerns had an efficient management in product-
ion and selling departments, and it was hoped that by work-
ing together the results would give an experienced and pro-
gressive administration of the properties.
The Manville Jenckes Company as formed was to have
about 620,000 spindles and some 11,000 looms equipped to
weave a large variety of fabrics; complete equipment of
twisters, wide looms, and other machinery to produce auto-
mobile tire fabrics on a large scale. It would also have
an efficient yarn dyeing plant and bleachery for finishing
all of its products not sold in the grey. While the larger
part of the machinery would be in Rhode Island, there was a
complete unit in Gastonia, North Carolina, where the Jenckes
Spinning Company owned a tire fabric mill in which more than
one-third of its spindles were located. A substantial
interest was held in a Canadian plant, and it was expected
9that the company would be in touch with the conditions of
manufacture in three sections of the United States and
Canada, enabling it to secure first-hand information about the
problems facing the cotton industry recognizing the diverse
conditions prevailing in the Northern and Southern areas.
Besides this, the Manville Company was to benefit by the
introduction of Frederick L. Jenckes, Treasurer, and Isaac
B. Merriman, Agent, of the Jenckes Company in the management
of the combined Company's affairs.
In retrospect, it appears that the necessity for
securing younger men in the management of the Manville Com-
pany was probably the most cogent reason. Senator Henry
F. Lippitt, General Manager and principal stockholder of the
Manville Company, was 66 years old, and though active in the
company's affairs, he undoubtedly felt that new outside manage-
ment was needed since he had no logical successor in the Man-
ville Company itself. Mr. I. B. Merriman, who had been
secretary of the Manville Company until 1917, when he was
elected agent of the Jenckes Spinning Company, was 49, and
Mr. F. L. Jenckes was 46. The rapid rise and success of the
Jenckes Spinning Company and its expansion during the World
War period indicated their management abilities. Inasmuch
as Mr. Merriman was still a director of the Manville Company,
the interests of both companies were mutual, and the plan
was a most auspicious one. Negotiated largely on Senator
Lippitt's initiative, at the time of its formation, poten-
tially, at least, the Manville-Jenckes Company was one of
the strongest and largest in the cotton textile field.
10
Description of Assets
When the Manville-Jenckes Company was formed, it
was composed of nine, more or less independent, textile
mills, several unimportant subsidiaries, and-held- sub-
stantial interests in one Canadian plant. Divided
arbitrarily into the Jenckes and Manville divisions on
the basis of the former companies, there were two active
units and several subsidiaries in the Jenckes division,
and four active units in the Manville division.
Jenckes Division:
Jenckes & Tamarack #2 Mill - Pawtucket, R. I.
Loray Mill - Gastonia, N. C.
Subsidiaries:
U. S. Division - Central Falls, R. I.
Tamarack #1 - Pawtucket, R. I.
Darlington Warehouse - Pawtucket, R. I.
Interests:
Jenckes Canadian Company Ltd., Drummondville, P. Q.
Manville Division:
Manville Mill - Manville, R. I.
Bernon Mill - Georgiaville, R. I.
Globe Mill - Woonsocket, R. I.
Social and Nourse Mill - Woonsocket, R. I.
Very shortly after the consolidation on August
23rd, in the fall of that same year, a small tobacco cloth
mill located at High Shoals, N. C. was purchased and ex-
tensive alterations made to equip it for a line of fancy
goods. At the beginning of 1923, the combined Manville
Jenckes Company operated seven active units.
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Spindles Looms Employees
Net
Valuation
Jenckes Division:
Jenckes & Tamarack
#2 Mill 138,548
Loray Mill 131,084
U.S.Division)
Tamarack #1)
Manville Division:
Manville Mill 119,088
Bernon Mill 31,664
Globe Mill 48,812
Social & Nourse Mills132,670
High Shoals Division
High Shoals Mill 18.512
620,378
Grouped into divisions
Spindles
Jenckes Division 269,632
Manville Division 332,234
High Shoals Division 18 512
620,378
As a whole the fixed p
376 2,039
429 1,616
Inactive) -
Inactive) -
3,973
820
1,100
3,587
1,949
253
384
1,541
650 280
10,935 8,062
, the assets were
Looms Employees
805 3,655
9480 4,127
650 280
10935 8,062
lant and property
company varied widely in age, size, and locality.
$7,153,878
4,630,122
1,007,433
366,637
6,970,342
822,381
1,331,899
4,372,526
1,146,797
$27,802,014
divided:
Net
Valuation13,158,070
13,497,147
19146797
$27,802,014
assets of the
Practically
all of the assets of the Manville division, including the
building, machinery and equipment were over twenty five years
old, except for various minor additions and improvements. The
buildings at Manville, constructed principally in 1872, had
seen no major additions and changes since 1901; Bernon had
been added to in 1901 and 1902; Globe had had no renovations
since before 1905; Social, although profiting by the former
addition of a dyehouse, had remained substantially unchanged;
Nourse, also, had had no occasion for alterations. Generally
speaking, machinery and equipment - as is typical in the
textile field - was also old. Only as different styles of
goods were desired were new looms and carding, combing and
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spinning equipment installed and the production require-
ments met. Ring spinning frames had been put in, and
other modern equipment, but there had beeano radical
changes, or scrapping of old machinery subsequent to
1910. Although in good operating conditions, the mills
were by no means completely modernized.
The active Jenckes Division, on the other hand,
was camparatively newer. Practically all of the Northern
plants, and all the equipment in the Southern plant - had b
been rebuilt or renovated during the World War. Caused by
the abnormally rapid rise in the need for tire fabric, the
Jenckes Mill was almost completely changed by successive
extensions and alterations between 1913 and 1920; Tamarack
#2, built entirely in 1916, was of latest type construction
and layout; Loray, built about 1900, was radically re-
equipped in 1919 when it was acquired by the Jenckes Company.
The U. S. Division, although changed throughout for tire
fabric production, was seldom used except for peak require-
ments, and Tamarack #1, changed over from fine yarns to
tire fabric card in 1915, operated as a high cost, older
and more inefficient unit only for excess spinning require-
ments. Practically all of the Jenckes machinery, due
principally to the rapid development of the tire fabric
industry, was less than t-'n years old - purchased generally
during the World War period.
The High Shoals Mill, although constructed
originally prior to 1910, had been completely rehabilita-
ted and modernized throughout. The number of spindles
had been more than doubled - from 18,512 to 37,792 in
13
1924, new looms were installed, and over half a million
dollars were spent in modernizing the whole property.
With similar additions to the mill village, a substantial
new investment had been made by 1925. Both as to buildings
and most of the installed equipment it was newer than the
other mill properties.
The size of the different units varied greatly.
The combined Jenckes and Tamarack Mills, though valued
separately for contract purposes, were essentially operated
as a single unit, and both sections fed into a common
weave shed. Carrying a total valuation - including Tam-
arack #1 - of $7,500,000, they employed over 2,000 opera-
tives, had 138,548 spindles and, a sales volume of
$8,250,000 and $10,000,000 annually. Bernon, in contrast,
had 31,664 spinning spindles, employed 250 hands, carried
a net valuation of $825,000 and made $700,000 or more annual
sales. High Shoals, equally small, had 37,792 spindles,
employed 400 men, was valued at $1,150,000, and had a yearly
sales volume from $800,000 to $1,100,000, under normal
conditions. In the order of their prominence, the mills
ran:
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Approximate
Spindles Employees Valuation Sales
1. Jenckes & Tamarack
#2 Mill 138,550 2050 $7,154,000 $8,575,000
2. Manville Mill 119,100 1950 6,970,000 4,470,000
3. Loray Mill 131,100 1600 4,630,000 7,140,000
4. Social & Nourse
Mills 132,700 1550 7,373,000 3,500,000
5. Globe Mill 48,800 1100 1,332,000 1,080,000
6. High Shoals Mill 37,800 280 1,147,000 750,000
7. Bernon Mill 31,700 250 825,000 800,000
8. (U.S. Division) (Inactive) 1,007,000
9. Tamarack #1) (Inactive) 367,000
In the case of Manville and Social, however, normal
sales were much higher. In 1924 Manville produced $7,400,000
of goods and the combined Social and Nourse capacity had
previously been over $5,000,000. Fluctuations from year to
year improved or discouraged the individual mills' prospects
according to the demand for its products on the general market.
Located in different parts of the United States, the
active mills - with the Jenckes subsidiary at Drummondville,
P. Q. - were concentrated in Rhode Island and North Carol-
ina, the company's assets were, thus, split between the
older New England textile center and the newer Southern dis-
trict. In the South, the Loray and High Shoals mills were
within twelve miles of each other in the Piedmont district
near Gastonia, N. C. In the North, the remaining mills
were divided into several sections. The Jenckes, Tamarack,
and U. S. Divisions were in one group near Pawtucket; the
Manville mill was ten miles north in Manville; the Globe,
Social and Nourse mills were fairly near each other in
Woonsocket, four miles north of Manville; and the Bernon
mill was located independently at Georgiaville, ten miles
west of Manville and about equidistant by roads from Woon-
socket or Pawtucket.
is
Within small limits, the mills were physically
better concentrated than those of most large cotton tex-
tile concerns. Except for the two southern mills, the
individual northern units were more susceptible to cen-
tralized management than many concerns. Senator
Lippitt, General Manager, until 1926, and Chairman of the
Board of Directors, had business offices in the Providence
Chamber of Commerce Building - five miles south of Paw-
tucket - in Providence. Executive offices, except for
the individual mill units, were consolidated at the Jenckes
Mill in Pawtucket. Inasmuch as all the banking and
financial connections were made in Providence, or through
Providence intermediaries, operations were reasonably cen-
tralized. One general fancy goods sales office was
leased in New York, 57 Leonard Street, and another in
Akron, Second National Building, to service the tire fab-
ric sales to the rubber companies.
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SALE OF PRODUCTS
The business of the Manville Jenckes Company was
divided shaply between tire fabrics and fine fancy goods.
The Jenckes Company division, as it had been prior to the
consolidation, sold tire fabrics exclusively; the Manville
division sold a wide variety of fine plain and fancy goods.
Tire Fabrics
Sales of tire fabrics, almost exclusively prior to
1925, and in varying amounts afterward, were sold under
cost-plus contracts with the leading Akron tire and rubber
manufacturers. In 1916 the Tamarack #2 mill was built,
and in 1919 the Loray Mill was bought and renovated to provide
facilities to meet the demands of the Firestone Tire and
Rubber Company. A prospective contract with the U. S.
Rubber Company in 1922 caused the addition of the U. S.
Division, and the other Jenckes units, the Jenckes Mill
itself and the Tamarack #1 unit, operated under similar
conditions.
The customary contracts gave the tire companies, es-
pecially Firestone, a factory unit under their control, of
which they might dispose by breaking the contract. For
several years previous to 1923 this arrangement had worked
out very satisfactorily and assured the Jenckes division of
an outlet for practically the entire output of Loray and
between 60% and 80% of the production of the Tamarack #2
units. The contracts provided, under audited agreement, for a
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cost-plus basis, paying interest on outstanding debetures,
a minimum depreciation charge regardless of quantity, and a
6% return as profit on the total investment. The other
leading companies, including Goodrich, Goodyear, and U. S.
Rubber, negotiated on the same basis receiv4d contract
agreements, or market prices, depending on the quantity
desired, the period over which the contract was to run, and
the individual companyts preference.
Sold from the main Pawtucket offices through
Mr. F. L. Jenckes,an office was maintained in Akron to check
up on contract provisions, make minor adjustments, and
negotiate sales with other manufacturers. By 1925 the tire
fabric business became increasingly competitive and the
trend moved away from cost-plus contracts a*t the tire com-
panies demanded more advantageous terms. For a year or so
after the consolidation in 1923 the Firestone Company sent
special auditors to check the Loray and Tamarack accounts
and when this failed to be of material value, abandoned the
contracts for direct purchases. The remaining sales were
generally profitable, however, and the prices were controlled
by trade association agreement. A good margin prevailed
through 1929 as long as volume requirements were substantial.
Starting about 1925 the contracts were allowed to
run our without being renewed. The system of quarterly
quantity ordering failed and the third successive three year
contract with Firestone was abandoned, although certain con-
cessions had been granted by litigation. From 1925 through
18
1929 the trade continued with independent companies and
orders from some of the larger tire manufacturers. Aside
from the generally slack year of 1926, the volume was enough
with the controlled price - to maintain the business at a
profitable level. This is easily seen by showing the com-
parative sales and profits of the Loray and Jenckes -
Tamarack Mills, producing tire fabric exclusively.
Loray and Jenckes-Tamarack Mills:
Percent
Year Sales Profit Profit
1924 $14,734,821 $ 401,935 2.72%
1925 14,984,756 1,107,674 7.38%
1926 12,368,263 251,062 2.12%
1927 14,418,548 1,155,672 7.79%
1928 18,781,116 1,807,025 9.61%
1929 18,032,269 2,009,186 11.10%
Average: $15,553,296 1,080,249 7.25%
As the period of 1923-1929 drew to a close more and
more sales were made to the independent tire and rubber con-
cerns. Operating at capacity production the Manville Jenckes
Company produced a greater tonnage of tire fabsic than any
other concern in the United States, and placed itself in a
very strong position in the field without negotiating for -&
pee44eis-of monopoly control. This situation, together with
the trend towards integrated units, turned the larger tire
to
companies/acquiring their own mills. After the last break
in the Firestone contract, the manufacturers had already
started buying up individual mill units and operated them
full time, apportioning the remaining production requirements
among the independent tire fabric mills.
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Although this shift from independent to company
owned and operated tire fabric units was increasing, es-
pecially in the latter years of "profitless prosperity",
its effect was not generally appreciated among the tire
fabric manufacturers. A great number of smaller tire
companies rose to semi-prominence in this period after the
World War, and kept pace with the growing demand of the
automobile manufacturers, and the replacement market.
Buying their requirements from the independent fabric pro-
ducers - like Manville Jenckes - they were able to success-
fully compete in a market sustained by larger companies
and partially upheld by the artificially inflated price of
rubber. This new demand was enough, including occasional
excess requirements of the larger companies, to maintain
the whole industry in a prosperous state.
During the last part of 1929, the stock market
crash, and its immediate repercussions on the general busi-
ness field, affected the tire fabric business as quickly
as other industrial products. Inventories, which had been
stocked up among the rubber manufacturers, were uncomfort-
ably large. Liquidation began, and future commitments were
unhesitatingly cancelled. Total sales of the company as a
whole declined precipitously and in successive six months
intervals dropped in a year and a half t6 33.7% of their
upper level.
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1929: ist half. $14,821,205
2nd half. 8,880,175
1930: ist half. 7,725,027
2nd half.. 4,994,443
This drastic decline in general business had its
effects principally on the company's customers. Tire
company followed tire company in failure and ultimate
bankruptcy, and the larger concerns concentrated the small
remaining production in their own factories. The sales
of independent tire fabric grew smaller as the depression
deepened, and receivables pledged on stock collateral
became valueless when the limited capital markets of the
individual companies virtually disappeared. Even the
soundest debenture issues were traded down, and large bad
debt write offs were common among the mills who had been
secured in this manner.
From this point on, the tire fabric business became
insignificant and in the Loray and Jenckes-Tamarack units,
where the largest profits had been made, the largest de-
ficits began to occur. Scaling down from 1930, the mills
were kept in production only by diversifying their product
lines, installing new looms and equipment and weaving un-
related fancy goods - rayon bedspreads, print cloths, and
staple materials. Thus, in May, 1932, the Jenckes-Tamarack
Mill was shut dovwn entirely, and its small remaining busi-
ness transferred to the Loray Mill at Gastonia. Loray itself
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continued for two and a half years more, diversifying its
production on printcloths, until in February 1935, over-
head charges made operations unprofitable with the de-
clining volume of tire fabric orders and the mill was
closed.
Loray and Jenckes-Tamarack Mills:
Year Sales Profit
1930 48,754.,585 '1,121,840
1931 5,624,481 t55,197
1932 2,109,060 339,893
1933 3,126,720 89,616
1934 2,262,634 11,861
1935 135,956 11,05
Average: 4,402,687 #350,116
Profit
Percent
12.81%
6.31
16.11
2.87%
0.5L
8.40
7.95%
(Data through February 1935, Loray Mill only after 19~2.)
Although the averages themselves are inconclusive,
showing no grouping around the median, the trend pointed
drastically downward. By 1935, the tire fabric business,
which had proved so profitable until 1929 was lost, and
the remaining sales made on other materials.
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Fancy Goods
The Manville division, as it had before the
consolidation, continued to sell a wide variety of fine
fancy goods. The entire output of the Manville, Social-
Nourse, Globe, Bernon, and later the High Shoals division
was sold principally through the New York offices of the com-
pany, and this output was fairly typical of the cotton textile
industry as a whole. Manville produced both finished and
grey goods, specializing in dotted swisses, marquisettes,
and fancies, including jacquard and dobby patters. Social
produced chambrays, Idppet clothand consistently did a
steady volume of business on umbrella material; Globe, after
dropping its full production of collar cloth in the early
120is produced lawns, sateens, twills, and pongees for the
men's clothing business. Bernon, formerly running on twills
and sateens, turned to combed voiles for a considerable
period; and High Shoals, after running on narrow sheetings,
changed to twills and sateens, and after 1930 to lawns and
voiles.
During the business prosperity throughout the
decade following the World War, the unprofitable position of
the cotton textile industry is widely known. The Manville-
Jenckes company suffered along with others, losing by a
general deflation of the price structure caused by the severe
competition due to the excess productive capacity throughout
the industry. Sales of the company's fancy fine goods
mills were variable and profits unpredictable through the
period ending in 1929.
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Fine Goods Mills
Percent
Years Sales Profits Profit
1924 I13,219,726 463,470 3.50%
1925 9,770,696 233,931 2.39%
1926 7,708,754 1,403 375 18.18%
1927 7,618,315 163,016 2.14 1
1928 6,381,212 506,986 7.94%
1929 5,381.926 416.423 7.74%
Average: $8,346,738 f14,569 0.75%
While at the time of the consolidation sales of
tire fabrics and fine goods were on approximately an equal
basis, from that time on the tire fabrics business grew -
though suffering a setback in 1926 - while the slow trend
of the fine goods business was downward.
Average
Sales: 1924 41924-1929 1929
Fine goods 13,219,726 15,716,990 18,032,269
Tire fabrics 14,734,821 7,092,971 5,381,926
Profits: 416,423
Fine goods 463,470 228,106 416,423
Tire fabrics 421,935 1,225,698 2,009,186
For the greater part of this "prosperous" period the
company was operating on its tire fabric volume and allowed
the fine goods business to operate with an overall loss, de-
ducting the proportion of the selling expense attributable
to it.
Far from constituting one simplified problem of
sales and distribution, each individual kill operated as a
product unit. With changes and the demand on the market,
machinery and equipment were rearranged and rebuilt to
produce the current styles on the assumption that the demand
1Deducting sales expense.
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would continue. Thus, a shift in the popularity of one
product affected one mill directly, and ordinarily left the
others unchanged. To develop the conditions of the com-
pany's business, each unit must be considered separately.
In 1923 the Company operated largely in the same
prosperous manner it had during the War. Orders were re-
ceived for six and eight months delivery, and many of the
mills were able to operate fifty-two weeks in the year on a
standard line, or product, After producing exclusively for
one customer. During 1923, 1924 and partially as late as
1925 there was little trouble in meeting sales volume.
Manville, with its line of widely known swisses and marqui-
settes, was able to manufacture readily for stock in the
assurance that the inventory would be quickly sold during
the fall peak. High Shoals, for a year or more after its
acquisition ran steadily on narrow sheetings in a relatively
good market. Bernon ts carded twills and sateens were in
considerable demand, and the Globe Mill ran continuously
as it had for a period of several years, on orders for stiff
collar cloth for Cluett,Peabody and Company well known in
the retail market.
This condition did not prevail long however. Ex-
cess capacity, created by a 14% increase in installed equip-
ment for the nine years ending in 1923, moved steadily
from a 6.7% in 1923, to 28.1% in 1932. This idle spind-
lage broke down the existing price structure, and starting
in 1924 and 1925, the cotton textile industry was forced
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into its unprofitable condition while the country as a whole
enjoyed relatively prosperous business. The migration to
the South had begun and, although the Gompany had one mill
at High Shoals, the output of its Northern plants were
severely affected by the price competition possible through
the wage tax and overhead differentials prevailing in the
two areas. Again the type of distribution throughout the
industry gradually changed. Heretofore the mills did most
of their own styling and sold through their own salesmen to
jobbers and cutters-up who were either affiliated with large
retail stores or else sold the goods in their finished state
tb other consumer outlets. By 1926 the dominant purchaser
in the distribution trade, the converter, had begun to assume
an important position and the mills gradually lost control
of their markets. In the typical case, the conerter operated
his own finishing plant, forecasted the styles for the goods
which he predicted to be in demand, submitted his designs
to a mill for samples and then, by bidding mills against
each other, obtained his grey goods for what in many cases
were distress prices. To capitalize his principal asset of
flexibility, he necessarily demanded short term deliveries
and the mills, realizing the importance of volume in lower-
ing overhead costs, accepted the business allowing him to,
in most cases, substantially dictate terms. Throughout the
industry, ecept for notable cases, like Cannon and Pepperell
mills,who entered the retail field directly, most mills re-
ceived a definite setback.
26
As soon as these changes began to take affect,
the individual company mills found their distribution
processes altered and competition growing increasily keen.
High Shoals, turned to making twills and sateens, and by
virtue of its well-founded Southern competitive situation,
met market prices for some time. The Social mill, dis-
tributing most of its product in the finished form, found
its particular styles falling off and its position in the
distribution market disturbed, and it was gradually shut
down,, aided by strikes and other difficulties. The
Jacquard crepes and finished napkins - marketed under the
trade name of Lin-Feel - were transferred to High Shoals
and new equipment which had been ordered was sent to the
Jenckes mill, diversifying that unit to produce several
styles of plain and fancy cotton weaves. Berhon, benefitted
by the installation of new equipment, changed to the manu-
facture of voiles and established a reputation for a quality
product which gradually became profitable from 1927 through
1929. The Globe Mill was started on lawns, sateens, and
twills and for the four or five years, through 1929,did a
substantial business in that type of goods though subject to
the uncertainties, as did all the other mills, prevalent at
that time.
Up until 1929 the price structure of by far the
larger part of the fancy goods sold, held up to a fair ex-
tent in spite of the potential competition from overcapacity,
the very real advance in the position of the South, and the
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the change in the distribution trade. The Cotton-Textile
Institute formed in 1926 with Senator Lippitt, Chairman
of the Board of Directors of the Company, as its President
was instrumental in promulgating "fair practice" definitions
which were accepted by 85% of the country's spindleage and
alleviated cut-throat price cutting by partially eliminating
night shift production. The Southern mills, new to the
field, confined themselves to the staple yarns and coarser
gray goods which required little styling and on which the
cost savings due to the larger proportion of labor were
greatest. Furthermore, the reputations of the better New
England mills, such as Manville, continued to command a
quality differential over the newer Southern mills and the
business was not so largely determined by competitive costs
as it was later.
In 1929, overstocked by large inventories built up
against future demands, retail and wholesale channels can-
celled future orders in the latter half of the year coincident
with the sudden cessation of consumer buying presaging the
unsteady position of the stock markets and the speculative
prosperity of the period. Competition became more keen for
the declining volume of business and less emphasis was set
on quality and established reputation. Southern mills,
especially, broke the agreement of the Cotton-Textile Institute
and ran night shifts, reduced wages and generally undercut
prices in a frantic effort to spread overhead costs and
secure an increasing volume. Northern mills suffered as a
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result and their volume was restricted to certain well-defined
lines which scaled down rapidly from 1929 heights as the
depression gradually deepened. In the Manville Jenckes
Company this situation was apparent in the declining
volume of fine goods sales after 1930 in spite of the fact
that the company had.financed the operations of a rayon plant
in 1928 and this type of good filled a growing proportion of
the company's weaving demands.
Fine Goods:
Percent Active Mills
Years Sales Profits Profit (Without Rayon Plnt)
1930 $4,614,407 '914,421 19.82%o 5
1931 3,707,343 257,963 6.95%1 3
1932 2,786,659 183,836 6.60,l 3
1933 3,838,140 44,812 1.17%1 2
1934 3,949,737 92,506 2.34% 2
1935 4,057,332 296,793 7.31 1
Average: $3,825,603 113,470 .96
Thus, the trend of fine goods sales dropped to a
minimum in 1932, every year since 1924 having shown a
gradual loss in volume. n 1932, reinforced by the market
for rayon goods, the company simplified it operations by
abandoning and later selling its inactive plants, concen-
trating its production in one unit - the Manville Mill - and
making sufficient economies to continue operations. Where
the tire fabzics business had completely disappeared after
1929, some fine goods, backed by a substantial volume of
rayon sales,held in sufficient volume to enable the opera-
tions to continue gradually consolidating to a profitable
basis.
1Deducting selling expense (wholly or in part)
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The differences between the divisions may be com-
paratively summarized over a period of twelve years.
Sales1
Years Tire Fabrics(-) Fine Goods (' Total
1924 $14,734,821 $13,219,726 $27,554,547
1925 14,984,756 9,770,696 24,744,520
1926 12,368,263 7,708,754 20,077,018
1927 14,418,548 7,618,315 22,036,863
1928 18,781,116 6,381,212 26,162,280
1929 18,032,269 5,381,926 23,414,195
1930 8,754,585 4,614,407 13,368,992
1931 5,624,481 3,707,343 9,331,824
1932 2,109,060 2,786,659 4,895,719
1933 3,126,720 3,838,140 6,964,860
1934 2,262,634 3,949,737 6,212,371
1935 135,956 4,257,332 4,193,288
After 1930, and to some extent prior to that time
the figures tend to favor the tire fabric mills. The Jenckes
mill, back as far as 1924 wove wide bedspreads on its "spare
looms. Later with the addition of fine goods looms orig-
inally bought for the Social Milland others transferred
from that unit, a large number of looms were used for fine
goods production. Loray, after 1933, was aided by addition
of looms then taken from the Jenckes Mill when it was shut
down in 1932. Distinctly, however, it shows the operating
volumes of the Jenckes and Manville divisions throughout the
life of the consolidated company.
Comparative profits should also be matched to gain
a comprehensive picture of the whole.
1Does not eliminate inter-company itlems.
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Profits
Tire Fabric _
401,935
1,107,674
251,062
1,155,672
1,807,025
2,009,186
1,121,840
355,197
339,893
89,616
11,861
11,405
Fine Goods /
#463,470
233,931
1,403,375
163,016
506,986
416,423
914,421
257,963
183,836
44,812
92,506
296,793
Total
4865,405
873,743
1,654,4381
1,318,688
2,314,011
2,425,609
2,036,26
97,23
523,729-
44,8041
104,637
285,388
Late in 1927 plans were drawn and construction begun
to convert the old Nourse spinning mill into a viscose
rayon plant. The work was completed in 1928, and a subsid-
iary corporation was organized as the Woonsocket Rayon Com-
pany for the manufacture of rayon yarn. Starting with twenty
four spinning frames, and a weekly production of 32,000
pounds on a 150 de,ter basis, the yarn was shipped to the
Jenckes Mill for weaving into rayon cloth.
Sales on rayon goods were of good volume from 1928
through 1932. Margins remained high and a good profit was
maintained as soon as the rayon plant settled down to
normal operation.
IDeducting selling expenses.
Years
1924
1925
1926
1927
1928
1929
1930
1931
1932
1933
1934
1935
Rayon
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Gross
Years Sales Profit
1928 $284,354 #98,029
1929 1,165,857 288,726
1930 1,215,473 299,995
1931 I)I , Z A.1, '1Z
1932 , V "1 J 31,9q.31
1933 1i- 012 4 .q,i o lI
1934 1,133,333 289,895
1935 1,087,839 291,275
The type of product in greatest demand were plain a
styles and standard styles for coat linings, casket cloth
and underwear material. Until 1932 competition did not
develop in serious intensity, but in that year, the excess
capacity of the idle loomage throughout the textile industry
turned many mills into this field. Price margins, dropped
substantially and especially in the weaving departments,
operations were less profitable. By introduction of several
new processes, and by finishing the yarn in "cakes" instead
of "skeins", substattial economies were made and the mill
kept in profitable operation. Steadily, throughout the
depression, this unit was a consistent profit maker and was
instrumental in bolstering up the sales of the fine goods
division after the weaving was transferred from Jenckes to
Manville in 1932.
32.
PRODUCTION
Similar to many New England textile concerns,
the units of the Manville Jenckes Company were generally
successful throughout the period before the consolida-
tion. Although the fine goods mills were quite old, and
installed equipment in them were bought during the period
prior to 1910, the efficiency with which they were run and
the profits they were thus able to produce, were on a good
competitive level with other mills of a similar type.
The tire fabrics units purchased and re-equipped at a later
date, were as efficient as any in that branch of the cotton-
textile business.
Bound up very closely with sales requirements, the
production efficiency and the base with which competitively
low costs could be obtained suffered as soon as the sales
requirements were altered and contract terms specified
faster changes in styling, shorter delivery terms, and
lower prices. Most of the older mills themselves were
laidout in design and could only be changed at considerable
expense, and with large improvement charges. With the
relatively instable condition of the fine goods business,
this policy was not carried out to any considerable extent.
Tire Fabric Mills
Within the Jenckes division in the production of
tire fabrics yarns, the Jenckes-Tamarack and the Loray
mills are the most important. Tamarack #2 located at
Pawtucket, was the best unit. From its straight line
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layout integrated between the different floors of the main
unit the warps and filling fed directly to a large weave-
shed which was also used by the adjoining Jenckes Mill for
production on the orders which it received. Tire fabric,
consisting as it did, of heavy filling material, could be
woven at a very rapid rate and only a small number of looms
were needed. The installed looms were able to absorb the
spinning capacity of both the Jenckes and Tamarack Mills,
and in cases of abnormal production peaks, necessitated the
use of spindles in the U. S. Division and the Tamarack #1
Mill as well. Situated in New England, the mill units, while
large, were able to compete favorably with other mills
similarly situated, and when abnormal demands increased the
volume and price structures an idle property reserve was
present to meet - at an increased cost - these peak loads.
In the South Loray Mill was probably one of the
best individual tire fabric producing units of the Piedmont
district. By substantially revamping it in 1920, it had been
equipped to meet prices that were thoroughly competitive.
Having a moderate sized mill village - as was common in the
South - and poseessing the labor differential prevalent
between the Southern and Northern areas, it was the most
profitable units of the consolidated company. In spite
of the fact that it possessed no water or independent power
sources of its own, this did not prevent it from earning
substantial margins as long as it was able to operate on a
normal volume. Between these units, the company held an
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enviable position in the tire fabrics field as long as the
goods produces by them sold at fair prices and a substantial
volume.
Fine Goods Mills
Among the fine goods mills of the Manville division,
the Manville Mill was predominant. In size, efficiency, and
reputation it was among the first ranking in the New England
field and was well known for its dotted swisses and mar-
quissettes. With approximately 90,000 spindles, 1,300
Jacquards, 1800 dobby head automatic and semi-automatic
and several hundred plain looms, it was able to reproduce es
sentially all the styles called for by the trade in its par-
ticular line. Located in Rhode Island, on the Blackstone
River, it was well supplied with inexpensive water power
and had been a consistent profit market over a period of many
years. Although the mill itself was old, and the machinery
well used, it was in satisfactory operating condition for
ordinary production through the relatively prosperous years
of the company between 1923 and 1929.
Next in importance were the Social-Nourse Mill
units. It was composed of two units; the Nourse plant was
a small spinning mill producing to supply yarn for the Social
Mill weaveshed - at one time the largest weaveshed under a
single roof in the United States. As a combined unit it
proved to be relatively unprofitable and because of its large
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size was unable to obtain the volume demanded to support
it on a profit-making basis. The demand for its varieties
of carpets, chambrays and finished goods declined, and
the finishing goods bleachery became obsolete as converters
absorbed a continuously larger proportion of the Company's
total business. In 1926 the situation had become acute,
and new looms were ordered to modernize the weaving and
make the mill an economic unit. However, sales of the
Company had fallen drastically and in 1926 especially,
profit margins were shattered while production layoffs were
necessary, 1he Social Mill as one of the oldest and largest
units immediately borD" the brunt of the largest losses,
a 43% loss, $723,880 on $1,672,800 of sales for the year.
That fall a strike was called among the Social weavers and
demands made for higher wages, shorter hours, and less
looms per weaver. The demands amounted to dictating the
policy of the management and could not be met, especially
in the face of the big loss already suffered. The Nourse
spinning unit was shut down in November, and after pro-
tracted negotiation, the management demanded a return to the
former conditions of work. The employees, led by labor
organizers, refused. Instead of financing further operations
at a loss, contrary to the expectations of the union
officials and a small number of the strikers, it was decided
to liquidate the plant. Operations were terminated in
August 1927.
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The Globe Mill, situated in Woonsocket a short dis-
tance from the Social Nourse unit, operated under a high
price structure. With a small water power supply it was
laid out with each production department separated on dif-
ferent floors; the carding, combing, spinning and weaving
departments. After collar cloth orders stopped, the mill
was moderately successful under prosperous conditions,
producing a line of fine combed goods.
The Bernon Mill at Georgiaville, employing only
250 people, was the best small fine goods mill the company
owned in the North. Through 1927 it suffered heavily by
competing with the South on twills and sateens and late
in that year new equipment was installed and production was
continued on voiles which were successful through 1929.
With its mill village Bernon was a potentially valuable
asset and few other mills could compete with its prices in
the New England field.
In the South, at the High Shoals Mill, the inten-
tion had been to build a unit to operate on styles similar
to those produced at Manville. This was not as success-
ful as had been planned. After leaving the production of
sheetings and operating on twills and sateens, it showed
substantially greater profit margins than any of the other
company mills, making a good showing after the fall in the
prices of the cotton textile industry in 1930. Supplying
a good part of its power requirements from the Catawba
River, the most serious disadvantage was the predominance of
minor labor troubles. As the only mill of the company to
be unionized, it was generally conceded to be an efficient
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unit to run, but one which could not be easily put under
centralized management.
Throughout this period, from 1923 to 1929, there
was no specific problem of a production nature which confronted
the executives of the company, and on which their attention
might be devoted in order to improve the total situation.
Each mill presented its individual problem and each problem
demanded an individual solution to be related profitably to
the best interests of the company as a whole. After 1925,
coincident with the retirement of Senator Lippitt from active
management , the new executives devoted less interest to the
operation of each unit, especially in the Manville Division.
With operations of the company covering so wide a field and
including sales, production, financewith the special prob-
lems inherent in each plant, without a highly functionalized
management it was difficult to manage so complex an organi-
zation.
Efforts were made to diversify the products of some
of the tire fabric units. In 1924, some of the"square"
looms of the Jenckes Mill were used for the weaving of seam-
less bedspreads, and the demand was brisk. In 1926
the looms, ordered for the Social Mill were installed and
shortly after the Social Mill was liquidated, 628 of the
umbrella cloth looms were moved to the U. S. Division plant,
they were operated there with only moderate success for less
than two years. At the Jenckes plant, fancy goods were
woven for a considerable period before and after 1928 when
38
the New England Curtain Company was formed for retail dis-
tribution. By dividing a large proportion of the overhead
attributable to the ordinary tire fabric production, this
diversification within the mill was a profitable side-line.
Rayon Plant
The Cumberland Company, experimental predecessor of
the Woonsocket Rayon Company, started in the east end of the
Social Mill as early as 1925. Borrowing equipment from
the Social dyehouse, elaborate and costly research was
carried on over a series of years while the rayon market
was opened throughout the country. By 1927, an investment
in a rayon mill appeared to have profitable possibilities
and well over . million dollars of working capital was in-
vested in reconstructing the Nourse Mill into a viscose
plant. The property was deeded over in March,1928 and
production began at the rated capacity of 49,000 pounds of
yarn per week.
From 1928 to 1930 the total yarn production was
shipped to the Jenckes Mill in Pawtucket where it was woven
on the looms rerouted from the Social Mill in 1927. Al-
though the rayon plant showed a substantial loss in 1929,
its first full year of operations, it operated on a comfort-
able profit margin from then throughout the general business
depression. On a production basis, in spite of its being
the smallest mill of the viscose rayon type in the United
States, it was a well run unit, and benefitted by management
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above the average. Several new and radical improvements
were made from time to time in the manufacturing processes
and these put the mill unit in such a position that it along
with the general increase in the volume of rayon sales, was
practically the only unit which has steadily produced a
reasonable return on its fixed investment.
Current Situation
Since 1930, when the company experienced its
terrific drop in the volume of sales, the production prob-
lems were these attendant to the successive consolidation
of operations in the better mills, and on those type of
goods which had a continuing demand. The first mill to be
shut was the Globe Mill at Woonsocket since the operations
of the Social Mill had been stopped in 1927, sometime previous-
ly. As the sales volume continued falling off, especially
on the tire fabric products, the Jenckes Mill was shut down
in May 1932, while Bernon was closed in the previous month.
The remaining tire fabric business was transferred to
Loray, where it showed a profit for a short time, while the
fine fancy goods business was moved to Manville shifting
large proportions of the rayon and cotton looms which had
been used for fancy goods production at the Jenckes Mill.
The principal executive offices were moved from the aban-
doned Jenckes plant and consolidated at the Manville Mill.
Later with the death of Senator Lippitt in 1933, the company's
nominal offices in Providence were shut, and all transactions
carried on from Manville directly.
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During 1933 and 1934 the company had operations in
four plants. Loray, in the South, continued to operate
on various amounts of tire fabrics, until in 1933 with the
addition of looms from the Globe Mill, print cloths were
also added in an effort to diversify the output. High
Shoals, remaining unchanged in equipment, turned to the
production of voiles and operated throughout those two years.
Manville itself, benefitted by a complete overhauling after
1932, gave up the use of its bleachery plants - which had
not been used since 1930. The Woonsocket Rayon plant re-
mained unchanged.
During the last part of 1934 it became evident
that without a latger volume of tire fabric business, Loray
could not be made to operate on a profitable basis. Even
with a printcloth production, with operations diversified
on a new basis, the mill could not be made to operate at a
profit. It was closed in February, 1935. The High Shoals
mill, influenced by the increasingly small margin on the
grey goods produced, and hampered by a lack of working
capital in the face of N. R. A. restrictions and the
governments processing tax, closed in January of the same ye ar.
Efforts were then immediately made to sell the
properties and by 1936 the only remaining active units, ex-
clusive of six subsidiary real estate corporations organized
to take village and real estate properties, were the Manville
Mill and the Woonsocket Rayon plants. In both of these units
\Wc. I-e
the production facilities hav e-tee- greatly improved and
operations established on a relatively competitive basis.
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Finance
The consolidation which formed the Manville
Jenckes Company in 1923, left the new company in a strong
financial condition. Both the Manville Company and the
Jenckes Spinning Company had accumulated large supplies of
idle cash which they had put in investment accounts and
which consisted in a large measure of government bonds and
other readily realizable assets. Profits from the sales
of textiles during the War had continued, except for a
short slump, until 1923, and the prospects were for them to
continue.
Combined Earnings Statement
Years Gross Earnings For Dividends
Net Income
1919 $7,386,567 $3,680,419
1920 4,896,341 2,048,531
1921 6,919,415 4,143,634
1922 7,285,218 5,127,091
1923 5,880,688 3,992,169
Average: $6,473,645 $3,798,368
komparative balance sheets of the separate
companies at the end of 1922 show a large excess of
current assets over current liabilities, a working capital
position that was more than adequate to finance the new
company's volumecf sales.
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Working Capital Positions
Net Working
Years Current Assets Current Liabilities Capital
1922 $10,045,9911 $1,319,867 $8,726,124
9,599,542 1,293,704 8,305,838
Total: $19,645,533 $2,613,571 $17,031,962
1923 $21,835,717 3,642,531 18,193,186
At the consolidation common stock control was
split evenly betweenthe common stockholders of each company.
The Jenckes Company, which took over the assets of the Man-
ville Company, issued $6,600,000 of new $100 par value common
stock pro rata to its stockholders, while the Manville
Company declared a 33% common stock dividend and raised the
nominal par value of the new common stock issue from
$9,000,000 to $12,000,000. The excess of the quick assets
of the Manville Company was taken into account and the pre-
ferred stock of the new company issued to the Manville
stockholders exceeded the amount of the Jenckes preferred
stock then outstanding by an amount calculated to take care
of Manville's excess of quick assets. Two classes of pre-
ferred stock were created and arrangements completed under
the new corporate organization, as the Manville Jenckes
Company. The net worth capitalization of the new company
was so arranged that the Manville Company preferred stock-
holders received one full share of preferred stock of the
new company to every 0.59 shares received by the Jenckes
Sholders.
1 Manville listed first; Jenckes,second.
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Net Worth Capitalization
Years Manville Company Par
1922 6% Preferred Stock $2,284,600 $100
Common Stock 9,000,000 100
Earned Surplus 3,624,013
$14,908,613
Jenckes Spinning Company
1922 7% Preferred Stock $3,494,100 $100
Common Stock 5,400,000 100
Capital Surplus 2,017,910
Earned Surplus 4,114,330
Total Net Worth $30,034,953
Manville Jenckes Company
1923 7% Preferred Stock ($100 par) Total
"Bn Manville Stockholders $7,94,100
"An Jenckes Stockholders 4,4-00 11,188,700
Common Stock ($100 par)
Manville Stockholders 12,000,000
Jenckes Stockholders 12,000,000 24,000,000
Earned Surplus 8,024,878
$43,213,578
1 Not verified from audit.
The only difference in the two classes of
preferred stock was the call price. When the company
was formed, the Jenckes 7% preferred stock was callable
at 110, and 7% stocks of no better financial standing
than the proposed Manville Jenckes Company were selling
from 120 to 130. To make the stock easily salable, at
these higher prices a call value of 130 was placed on the
new shares issued to the Manville Company stockholders.
The Jenckes Company preferred stock, callable at 110,
could not be changed without the consent of the stockholders.
Quite a few of them preferred to have their stock callable
at this lower figure, their theory being that they would be
glad to get that price in the event that any stock were
called.
To increase the net worth capitalization from
$30,034,953 to $43,213,578 during 1923 and 1924, in the
consolidation, a large goodwill write-up was needed. This,
except for the increase in earned surplus, was arbitrarily
included in a revaluation of fixed plant and property items.
Gross Assetl
Property
Manville Mill
Bernon Mill
Globe Mill
Social Mill
Nourse Mill
Miscellaneous
1922
83,626,591
477,223
768,940
1,810,745
811,703
216,425
17,711,627
Net Value:
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7, 728,372
898,780
1,440,689
3,441,383
1,607,965
i5,117,19
13,497,107
Percent
Increase
113.10%
88.34
87.36
90.05
98.10
96.03%
112.72 7
Percent Remain-
ing
Jenckes Mill
Tamarack #2 Mill
82.25%
(Figures
not
89.28%
4,246,785
3,762,924
Loray Mill Available)
(U.S. Division)
(Tamarack #1)
Net Value:
#15,603,980
10.426,206
5,083,068
(1,039,728)
Inactive units
(425,806)
K14,558,311 6.70%
13.158,070 36.20%
Percent Remain-
ing: 66.81%
Total Plant and Property
1922
19242
Gross
90.38%
Net
#23,315,607 '16,769,641
429,675,500 26,655,177
Percent
71.92%
89.82%
1Not verified from auditors reports
2 Does not include High Shoals
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Percent Net
Total Asset Increase: Gross Net Increase
Manville Division: $7,405,562 $7,153,672 112.72%
Jenckes Division: 1,045.669 2.731.864 26.20
$8,451,231 $9,885,536 68.94
Needed Surplus Increasel 3.293.089
$13,178,625
By studying the comparative status of the two
consolidating companies, a consolidation of these reports,
and the first available complete balance sheet of the new
M anville Jenckes Company, the Companyts position was ex-
ceptionally souid. From a financial standpoint, both of
the consolidating companies and the resulting corporation
were of evident financial strength.
The first full year of operation of the combined
company resulted in the smallest net income already recorded
and probably the smallest in substantially over the last ten
years. After the payment of dividends and adjusting for
surplus charges, there was an overall charge to surplus of
$1,5~0,000 reflecting the first loss in a number of years.
Through 1929 profits and losses continued erratically:
Percent
Years Net Sales Gross Profits Margin
1924 $25,934,821 $ 741,445 2.86%
1925 24,972,869 897,314 3.59%1926 20,077,018 1,654,438 8.24%
1927 21,027,558 2,044,786 9.96%
1928 25,487,950 2,323,758 9.12%
1929 23,701,380 2,421,213 10.21%
lIncludes excess of value over cost of High Shoals Mill.
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A major portion of the profits were attributable
only to the tire fabric plants, and until 1927 manufacturing
expenses were so high that a profitable margin could not be
maintained in the companyts products, discounting the large
loss in 1926 due to a short fall in markets and the strike
and liquidation of the Social and Nourse Mills. Even during
the periods of largest volume the company was just unable to
satisfactorily meet manufacturing expenses and show a fair
profit. As soon as the volume dropped and prices fell,
operatbns resulted in a substantial loss. It was not until
1927 and the following two years that, boosted by the ar-
tificial "boom" prices, manufacturing operations - prin-
cipally tire fabrics - were able to show a real profit.
The officers of the new company paid themselves
high salaries, and whereas the combination of the individual
companies was theoretically supposed to reduce overhead ex-
penses, they nevertheless steadily increased almost 44%,in
spite of the fact that the volume of business declined during
at least some of these years.
Administrative & Percent Percent of
Years Selling Expense Increase Sales
1924 $821,788 
- 3.17%
1925 790,094 3.8% 3.16
1926 824,408 0.3% 4.11
1927 1,023,611 24.5% 4.87
1928 1,116,451 35.8% 4.38
1929 1,182,247 43.8% 4.99
Salaries, though not exorbitant, were neverthe-
less high and with a large staff of persons consumed a
considerable proportion of the pro.ts, that under ordinary
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competitive conditions might have gone to the stockholders.
Certainly, inasmuch as some of the principal stockholders
were also the principal officers this amounted to trans-
ferring the profits as expenses instead of being legitim-
ately reported and paid as dividends. However, this
worked to the distinct disadvantage of the smaller stock-
holders, who, if larger profits had been declared might
have participated in other dividends.
Profits from operations, thus, varied con-
siderably and until 1927 were irregular in size and
occurrence.
Profit from Percent of
Years Operations Sales
1924 #80,342 0.34%
1925 107,220 0.43
1926 2,477,846 12.34%
1927 1,021,175 4.86
1928 1,207,3071 4.741929 1,238,9661 5.23
In analyzing the source of these net profits from
operations, even in the last few prosperous years not all of
the mills operated at a satisfactory margin. Only in 1928
and 1929, after the liquidation of the unprofitable Social
unit did the company as a whole show really satisfactory re-
sults. From present experience it is evident that these
years were abnormally "good times".
Without rayon plant loss; includes gains on cotton pur-
chases.
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Throughout this period, income charges and
credits were a large part of the company's gross income.
Fluctuations in either the total charges or credits in-
fluenced the net income of the company, and in one case
exceeded the profit from operations. The ma3or credit
items averaged around $300,000 dollars and included rentals
from mill villages, discounts earned, commissions earned,
interest on balances, and in 1924 and 1925, income from
investments. Besides this, substantial credits were also
made from profits on cotton purchases and contracts. Com-
paratively, a tabulation of the income credits shows the
importance of these operations.
Estimated Cotton Actual
Years Normal Profits Total
1924 $300,000 - $230,552 (Net)
1925 300,000 - 471,538
1926 300,000 - 272,000
1927 300,000 $1,353,994 1,715,189
1928 300,000 327,656 585,563
1929 300,000 134,909 408,531
The net income charges also assumed an im-
portant part in the operations of the company. They
consisted of bank and interest charges on outstanding
notes and debentures, provisions for uncollectible accounts,
provisions for losses, on the operation of subsidiaries and
cash discounts on net sales to customers. Representing an
estimated total of $600,000 they varied from 1923 to 1929
only in the extraordinary loss on cotton inventories in 1926,
and a slight decrease in 1925 due to the retirement of the
outstanding Jenckes Spinning Company 5% gold bonds.
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Actual Net Excess of
Years Car Credits Over Charges
1924 1 #230,552
1925 407,341 64,197
1926 1,120,421 848,421
1927 613,149 1102, 040
1928 594,368 8,805
1929 579,215 170,684
In no year could the company's income charge
and credits be regarded as normal. In 1925 the reduction
of interest charges of $337,138, from $496,553 to
$159,415, was large enough to obscure the estimated or-
dinary excess of charges over credits. From that time
on cotton profits and losses were so large that the under-
lying factors were not fully appreciated. Ordinarily
this yearly drain of approximately $300,000 should have
commanded greater attention than it actually did.
After all deductions had been made, the net
income of the company hardly represented a true status of
normal operations as might have been predicted from the
relatively steady volume of sales. Special factors, after
discounting the complexity and difficulty of operating
diverse mill units in a flexible market, were present in
every case to prevent determination of what might have
constituted normal operations for the period.
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Net Sales $23,000,000 100.00%
Manufacturing
Cost. 20.750.000 90.22
Gross Profit 2,250,000 78%
Administrative &
Selling Expense 1.000,000 4,34
Profit from
Operations 1,250,000 4.44
Net Income Charges 300,000 1.31
Net Income $ 950,000 3.07$
A cursory appraisal of the actual conditions
indicates how far the actual varied from the ideal in
almost every case.
Net Surplus
Years Sales Income Dividends Additions
1924 $25,934,821 $979,01 1,559,599
$139,412 720,000
1925 24,972,869
171,147 783,209 867,407
1926 20,077,018 587,407 4,147,255
3,326,268
1927 21,027,558 587,407 1,600,583
2,123,214
1928 25,487,950 783,209 583,284
1,198,502
1929 23,701,380 587,407 482,648
1,068,280
Dividends an the common stock were paid to the
amount of $720,000 in 1924, but not thereafter. This was
reflected by a decrease in the working capital position and
was paid largely from marketable investments which were
liquidated to provide the necessary funds. Dividends on
the preferred stock were paid regularly until the last part
of 1929, except for the severe fall in prices in 1926 and
1927, although the net excess of current assets over current
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liabilities steadily decreased. Other surplus adjustments
were relatively small and included writing off the bond dis-
count when the Jenckes Company bonds were retired in 1925,
and the profit from the sale of the Jenckes Canadian plant,
as well as refunds on income taxes of previous years and
the sale of various assets.
Surplus Surplus Net Excess of
Years Credits Charges Credits over Charges
1924 - - 615
1925 $276,008 541,623 265,
1926 31,188 272,768 233,580
1927 64,776 - 64,776
1928 185,041 17,048 167,993
1929 176,7721 175,000 1,772
At the outset in 1923 the company was in a very
strong financial position,but the overall effect of the con-
tinued operation at a loss coupled with the payment of
dividends on insufficient earnings depleted the earned sur-
plus account over $6,500,000 in three years and by question-
able accounting raised it enly $2,500,000 through the end
of 1929.
Years Ending Earned Surplus _ Net Increase
1923 ' 8,024,878
1924 6,465,279 1,559,599
1925 5,587,873 867,407
1926 1,440,618 4,147,255
1927 3,041,201 1,600,583
1928 3,624,486 583,284
1929 4,107,134 482,648
By 1927 the liquidation of the Social Mill, the
decreased profitability and use for some of the subsidiary
Jenckes Mill units, and the large losses of the Cumberland
Company experimenting on processes of rayon manufacture
necessitated a reorganization of the companys capital
Not confirmed by audit report
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structure unless further inflation of the assets were
allowed in the consolidated balance sheets. Accordingly,
at a director's meeting, ratified duly by the stockholders
it was decided to reduce the par value of the outstanding
common stock from $100 to $50 on each of the 240,000 shares
in the hands of the stockholders. The greater part, re-
flecting in some degree depreciation not charged to operations,
was used to charge off plant and property assets while the
balance was transferred to a capital surplus account.
Debit Credit
Common Stock $12,000,000
Social-Nourse Mill $3,500,000
Manville Mill 1,000,000
Jenckes-Tamarack Mill 1,000,000
Cumberland Company (loss) 450,000
Uncollectible Accounts (1928-1929) 245,491
Capital Surplus 5,804,509
Except for two entries reflecting further losses
on bad debts and decline in inventory values this account
was not touched until the time of the receivership.
Years Capital Surplus Increase
1927 $5,804,509
1928 5,654,509 $ 150,000
1929 5,479,509 175,000
1930 5,479,509
During the period from 1923 through 1929 the
company carried lines of credit with several banks. Until
the end of 1924 the company was in so strong a position
that bank loans were not needed to finance any operations
or disbursements. At the end of 1922 the combined invest-
ment accounts of the constituent companies was in excess
of $4,548,315, and did not include various investments in
subsidiary companies that were themselves in a sound
liquid position. The reconstruction of the High Shoals
and the payment of preferred and common dividends through
1923 and 1924, required the sale of a large part of the
investments account which dropped to $2,571,691 at the
end of that year and represented a liquidation of about
$2,000,000. By the end of 1925, bank loans amounted to
$1,750,000.
A trust agreement was negotiated in Providence
between the R. I. Hospital Trust Company, the Industrial
Trust Company of Providence, and the Chemical Bank and
Trust Company of New York. By its terms the company was
extended loans up to the amount of its net iquick assets:
cash, accounts receivable, life insurance, and marketable
securities. This continued in force until early in 1929.
All funds received or paid by the Company were accounted
for through the offices of the R. I. Hospital Trust Company,
and net balances were drawn daily to ascertain the companyts
loanable position. Under this agreement the line of
credit was gradually extended through 1928 reaching a
maximum of $3,600,000 at the end of that year.
Bank Loans
1925 1,750,000
1926 3,200,000
1927 3,375,000
1928 3,600,000
Other liabilities, except accounts payable
and accrued items consisted mainly of notes secured on
cotton purchased or held for resale. Made by brokers
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and other trade channels they assumed increasingly
large proportions, and represented commitments that
were at some times in excess of 54,000 bales - a year's
supply.
Notes on Cotton
1926 $ 500,000
1927 1,300,000
1928 2,400,000
In 1929 this trust agreement was broken through
the action of New York banks, and the loans, secured
only by the company's satisfactory current position,
mounted rapidly. Not needed in working capital require-
ments of the business - this money, was used to finance
long commitments on the raw cotton market. The banks'
effort to place their funds out for an advantageous
interest return invested a plethora of money in the company
without their supervision or limitation and this was used
to finance practically unsound policies.
During the early part of 1929, the control of the
company's credit had passed from Providence to New York.
1929
R.I. Hospital Nat. Bank $ 800,000
Chase National Bank, N.Y. 1,000,000
Bankers Trust Co., N.Y. 1,000,000
Guaranty Trust Co., N.Y. 1,500,000
First National Bank,Boston 750,000
Second National Bank,Boston 500,000
$5,500,000
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It was not until the latter part of 1929,
when sales dropped precipitously that the company'se
net current position became endangered due to the
large proportion of slower moving inventories. When
cotton commitments resulted in large continuing losses
and operations declined to an unprofitable point,
investigation was begun to liquidate the present po-
sition and put the company on a sounder basis. Over-
looked at the time of liberal credit, the company's
position was subjected to sounder scrutiny.
December 31, 1929.
Notes on cotton $1,950,000
Bank Loans - Notes 5,150,765
Accounts Payable 623,183
Endorsed notes of Subsidiary 1000000
$8,723s948
Secured by:
Cash Accounts Receivable,etc. 3,355,327
Inventories 7,618,948
Cotton pledged 1,950.000
$12,924,375
With the tightening of credit, the deflation
of values on the stock market and the immediate drop
in the price of raw cotton, several conferences were held
with the banks and it was decided, with some opposition,
to close out unfilled contracts, and gradually pay off
the outstanding bank loans by liquidation of the inven-
tories.
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Through 1930 this policy was adhered to and
although operations resulted in a loss of $530,091, con-
trasted with a profit of $1,238,966 in 1929, by the end
of 1930 the outstanding loans had been reduced success-
fully and some of the cotton notes retired, althoug-h he
current ratio fell from 1.90 to 1.15.
December 27, 1930
Current Liabilities Current Assets
Notes on Cotton $817,000 Cash,Aecoutts
Bank Loans - Notes 3,156,409 Receivable,etc. $1,301,638
Accounts Payable,
etc. 634053 Inventories 3,972,189
$ _4,607,4 2 $5,273,827
The Globe Mill had been shut down, and every
mill including part of the inventory losses, had shown
substantial deficits when the preliminary audit of the
years accounts had been made. Income charges amounting
to $3,366,019 had reduced the company's working capital
position until the remaining equity was so reduced that
current operations were endangered.
Income charges,
Reduction in inventory values
due to market decline 01,323,830
Losses closing cotton future
contracts 791,812
Extraordinary moving and idle
time expenses 208,561
Interest on borrowed money 395,193
Cash discounts on sales 98,914
Uncollectible accounts 149,156
Losses:
Machinery,equipment & supplies 59,406
New England Curtain Company 154,664
Bonds, stocks,mortgages, etc. 108,111
Advances to salesmen, etc. 4,329
Miscellaneous $3,366,019
Income Credits 118,536
$3,247,483
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Further conferences were held with the banks
and as conditions grew worse, the banks continued to de-
mand further reductions of their outstanding notes. The
working capital position, however, was developing worse
and the management felt that this policy was unwise. On
February 26, 1931, a final demand for $250,000 within ten
days was issued through the controlling New York banks.
This, Senator Lippitt, who had replaced Mr. F. L. Jenckes
as active manager at the request of the banks, declined
to do. Arriving back in Providence early February 27th
he petitioned the court for a voluntary receivership which
was granted. Dexter Stevens and Zenas W. Bliss were
proposed by him as Temporary Receivers and the request
granted. A plea had already been entered February 23rd in
the Superior Court of Gaston County of North Carolina and
suitable Temporary Ancillary Receivers were named there.
After the receivership was organized and a rep-
resentative from the banks appointed to become managing
director, the creditors? positions were determined and op-
erations continued under protection of the courts. General
claims allowed against the company amounted to $2,338,622.31
and were distributed among the creditor banks and general
creditors:
Position, February 27, 1931
R. I. Hospital Nat. Bank $114,447.38
Chase National Bank 402,467.48
Bankers Trust Company 665,773.34
Guaranty Trust Company 495,156.02
1,677,844.22
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First National Bank, Boston 333,922.80
Second Nat. Bank, Boston 208,457.84
Citizens Nat. Bank,Gastonia
N. C. 13,964.16
First Nat. Bank,Gastonia NC 3,601.70
General Creditors
Total:
Preferred Creditors
Current Liabilities - wages,
taxes, etc.
The financial position of the companyts
that time on were determined by the operations of
ceivers appointed by the court.
1,677,844.22
559,946.50
$2,237,790.72
100,831.59
2,338,622.31
294,773.49
$2,633,406.80
177,240.80
$2,810,647.60
assets from
the Re-
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CAUSES OF THE RECEIVERSHIP
The conditions out of which the receivership
of the Manville-Jenckes Company developed were fairly
typical of those of numerous other financially straitened
business concerns. As a joint family concern it emerged
from the World War in a sound position but in less than
eight years it was put in receivership and inside of ten
years it underwent so drastic a financial reorganization
that the new corporation formed left little equity to the
former stockholders. Precipitated, immediately, by need
for additional working capital, the company's failure may
rightly be attributed to a number of severely basic long
time causes. In themselves, perhaps no single one of
them was sufficient to cause the company to place itself
under the protection of the court. Taken together they
produced almost disastrous results.
Immediate Causes
Decline in Working Capital
The extraordinary decline in the Manville-Jenckes
Company's net working capital came as a result of the
operations and failures carried out between 1923 and 1931.
From a long term basis, the company always possessed an ex-
cess of quick assets over its quick liabilities, and for a
long time this excess was so large that even continued long
term cash drains failed to place it on an unsound basis.
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Net Working
Years Capital Increase
1923 $18,193,186
1924 15,595,476 $2,597,710
1925 11,689,472 3,906,004
1926 7,028,087 4,661,385
1927 7,588,637 560,550
1928 6,879,239 709,398
1929 5,200,427 1,678,812
1930 666,365 4,534,062
1931 202,1271 464 2381
(-R E k17,991059
Even in the most prosperous years of 1928 and 1929
there was no net addition to working capital and in 1927,
the only year out of the eight recorded, was there any
addition at all, and this, although due to large increases
in inventory values, was only slight. The company preserved
no definite policy of conserving its cash assets, and al-
though operations were unfavorable in many of the mills at
various times, the attention paid to applying any long
term constructive liquidation plan was not evident. Such a
continued drain, which showed enormous decreases in prac-
tically every year, should not have been accepted with any
degree of equanimity.
These cash losses, although partially due to
operating conditions, were also reenforced by other extran-
eous factors which reflected more generally on the financial
policies of the expansion of an unprofitable business, an
unwise dividend policy, cotton speculation, the creation of
excessive bank liabilities, and the impairment of capital
by the use of an unsound depreciation and capitalization
1At February 27th; for two months.
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policy. For the period from 1923, up to the time of
the receivership, the company's financial operations are
summarized by a source and application of funds state-
ment.
Funds provided,
Decrease in assets:
Working capital loss
Subsidiary investment
Bond discount
Plant property
Increase in liabilities:
Contingency reserves
Funds used,
Increase in assets:
Bonds, stocks, mortgages
Cash in closed bank
Deferred charges
Net income (loss)
Surplus charges
Dividends paid
Decrease in liabilities and
net worth:
Bonded debt
Preferred stock
Common stock and
713,765
227,236
622,946
224,843
52,033
10,829
101,996
3,776,432
288,788
5,027,650
3,844,500
202,500
1,563,947
224,843
$19,779,849
164,858
9,092,870
capital surplus 6,475,121 10,522,121
$19,799,849
From this it may be readily seen that in order to
pay dividends and provide for the overall losses, it
was necessary to make payments out of capital, not profits.
Then, besides retiring certain outstanding bonds, an im-
pairment of the capital account was needed to compensate for
other conversions of cash assets not charged to operating
income. This drastic decline in working capital, actually
came from other sources also but, as a cause itself, it
precipitated the crisis which led to the receivership.
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Attitude of the Banks
The receivership was not called until the affairs
of the company assumed the proportions of a major crisis.
Sales had fallen off drastically throughout 1930, inventory
and futures contract losses were high, and current sales
were being made at a loss, while the administrative and
general expenses had not declined with the fall of sales
volume. At the end of 1929 the net working capital posi-
tion was $5,200,000, in a year this dropped to $670,000.
Had the company elected to place itself uhder the
protection of the court sooner than it had the actual assets
would have had a better chance of being preserved than they
did. By the time the seriousness of the situation was
actually realized, the net working capital was only slightly
over $200,000 and operations were restricted by constant
argument between the executives and the bank representa-
tives. Later, when questions of diversifying operations
and retaining the more profitable Southern properties arose,
there was no cash equity left to finance carrying charges
or provide for the needed changes and improvements.
By the middle of 1929, when the company's sales
value showed its first majur sign of slackening, and orders
dropped off coincident with a sharp break in the cotton
market, it had outstanding liabilities to the extent of
over $8,500,000 protected only by its slightly satisfactory
current position.
Bank loans $5,500,000
Brokers loans
on cotton 2,000,000
Subsidiary notes 1,000,000
$8,500,000
Of this amount only $3,000,000 was protected by
cash and other quick receivables, and the larger bulk
rested on inventories that had an estimated value of
$7,600,000, a value that was dropping almost daily.
When the New York banks, by whom this added company
credit had been extended, realized their position, a
gradual liquidation of their account was demanded as credit
conditions throughout the country tightened and capital
losses became apparent. A series of conferences was held
to determine upon a policy of liquidation.
As conditions grew worse toward the end of 1929
and the first part of 1930, it became more apparent that
the deflation of the values represented on the markets and
commodity exchanges would continue. The demands for
additional money were increased while inventory liquidation
progressed as money was released by the sale of goods. The
greater proportion of this was turned over to the banks as
less and less was needed to finance the diminishing opera-
tions volume of the company's units.
For a considerable period no active investigation
was made of the company's affairs, while the decreasing
working capital demands were successfully meeting the bank
requirements for periodic amortization installments on the
outstanding notes payable. In 1930, however, as the
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company became more reluctant to turn over its diminish-
ing supply of cash and receivables, more interest was
assumed and the policy of the management in respect to
cotton speculation was criticized and a personnel change
made.
Previous to this time the company, through Mr.
F. L. Jenckes, was accustomed to purchasing its cotton
supplies for long term production on future delivery
contracts dated for long periods ahead. Through 1927,
1928 and part of 1929 when these commitments were pro-
ducing large and recurring profits the banks, particularly
during 1929, after the tripartite trust agreement, was
broken, were willing to finance them and actively pushed
the lending of credit. In 1930, however, as the cotton
market started falling, large unrealized losses piled up
and the deflation of inventory values started serious non-
operating losses. By the time this condition was un-
covered, a commitment had already been made covering a three
years supply of cotton and paper losses on it were sub-
stantial. Senator Lippitt, then 73, returned to active
management in the direction of the company's affairs.
As 1930 continued, payments on the outstanding
notes were met and their value reduced to $3,160,000, in-
cluding the endorsed notes of the Woonsocket Rayon Company
while brokers loans on pledged cotton were reduced to
$817,000 representing a release of practically $4,500,000
of which $~,500,000 applied to outstanding bank notes
payable. Nevertheless, that year losses on cotton inven-
tories and liquidated futures contracts amounted to:
Fall in inventory values $1,323,830.49
Liquidation of future
contracts: 791,812.46
2,115,642.95
Contingent loss on future
contracts: 1,900,000.00
$4,015,642.95
In November negotiations were concluded with
Commercial Factors Corporation and by December all future
accounts were placed in their bands for collection and
credit service. The funds released were applied to in-
stallment payments. Loans to the amount of $315,000 were
also secured against the cash surrender values of life
insurance held on the officers of the company.
Af the beginning of 1931 no improvement was seen
for the immediate future in the textile market, and only
one unit, the Woonsocket Rayon Company, appeared capable
of producing a cash profit. By factoring the accounts and
turning over the amounts received to the banks about
$1,500,000 had been realized during December and another
$150,000 later. Cotton acceptances were being reduced
and stood at $580,000 and the notes still held by the banks
had been lowered to $2,300,000.
Funds provided:
Net working capital loss $ 464,238
Received from Factors 1,810,197
2,274,435
Funds used:
Net loss for period 1,068,292
Reduction in cotton acceptances 237,000
Reduction in bank notes pay-
able 847,430
Other net liability decreases 121,713
$2,274,435
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The banks needed more to apply against
reductions in their accounts outstanding. Conferences
continued through January and February, but when collect-
ions tapered off from factored accounts and the net
amount was practically realized, the demands for more pay-
ments necessitated the sale of inventories and further
depleting working capital. The proposition was advanced
for the company to sell the Woonsocket Rayon plant outright
and realize on the inventory - the only inventory currently
salable at reasonable prices. The management represented
by Senator Lippitt and Dexter Stevens, former president
and associate of the Manville-Jenckes Company in 1924 and
1925, held out strongly against this. A final demand
was then made, led by the New York banks' representatives
to transfer $250,000 from the company's account at the
Guaranty Trust Company then amounting to about $450,000.
This was declined. The management left the last confer-
ence of this series, and returned to Providence, a rep-
resentative having been already sent to North Carolina.
Returning, Senator Lippitt, Dexter Stevens, ad-
vised by Mr. fingman, legal counsel from Edwards and Angell
of Providence, decided after conference with Mr. Jenckes,
Mr. Owen and other former company executives, to petition
for a common law receivership. The next morning, early,
Mr. Jenckes and two other creditors pressed prearranged
claims and the company prayed that it be put under the
protection of the Court. Ancillary proceedings already
filed in North Carolina were completed, and Dexter Stevens
Zenas W. Bliss, and John A. Baugh, Jr., were appointed
Temporary Receivers and Temporary Ancillary Receiver, res-
pectively. Most of the creditor banks learned of the
receivership proceedings from the newspapers published
that afternoon5February 27, 1931.
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LONG TIME CAUSES
Back of the continued decline in working capital
and the rising bank loans which ultimately precipitated the
need for the company's receivership lay several fundamental
causes to which may be attributed its business failure.
Individually these reasons, causes, and their results
touched all of the important factors of business administra-
tion and included finance, accounting, production, marketing,
and the circumstances which surrounded them from an economic
standpoint. Taken as a total situation they were able to
produce the results which were sufficient to put into re-
ceivership a combination of two companies each of which had
been an acknowledged leader in its particular field.
Management.
One of the principal objects of the consolidation
had been to secure new management in the conduct of the
consolidated company's affairs, and this was not as success-
ful as had been planned. The company suffered accordingly.
Throughout the whole period between the consolida-
tion and the receivership the company was composed of a
number of separate mill units which demanded individual
attention. To operate them and to solve their attendant
problems correctly, an able set of administrators were
needed, working on a functional basis, each of whom was an
important executive in his particular mill, or field.
However, this contradicted the facts. The management
was actually highly centralized between Senator Lippitt,
in an advisory capacity, Mr. F. L. Jenckes, and Mr. I. B.
Merriman. They were the principal managers, and they
constituted an executive committee which was virtually in
charge of the Board of Directors. As substantially principal
stockholders, this triumvirate determined practically all
the company's policies.
As a family concern this organization was
theoretically excellent and it proved successful in prosperous
times. The production facilities of the company met com-
petitive conditions and the sales volume moved easily into
regularly accepted channels while the accounting and fin-
ancial departments were sufficient to meet the ordinary
requirements of the business. Almost all of the affairs
were transacted in verbal form and few arguments arose be-
tween any of the higher executives. Mr. Jenckes remained
in charge of the Jenckes division tire fabric mills, Senator
Lippitt managed the fine goods mills of the Manville division,
and Mr. Merriman participated in both branches of the busi-
ness. The important decisions were made between them,
submitted for approval to the Board of Directors (which
consisted of other company executives or smaller stockholders)
for ratification and passed at the monthly meetings.
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Under this management there was no one
specifically in charge of product sales, production require-
ments, or the financial and accounting policies, and this
lack of functional responsibility resulted in an inefficient
operating policy. The acts and resolutions of the executive
committee, board of directors, and stockholders were only
a perfunctorily tabulated . Financial statements and an-
alyses were inadequate as the company's position was
determined only twice a year, June and December, for audit
and income tax purposes, and these reports were not avail-
able until three months after the actual period was ended.
No concerted sales effort was made to push the staple fancy
goods sales into retail markets under company brands, no
constructive steps were taken to keep the individual mills
thoroughly modernized, and the finance and accounting de-
partments were concerned little, if at all, with long-term
financing or accounting policies.
When the proposed construction of the new rayon
plant was made and passed, no financial plan was provided
for raising the strictly necessary long-term funds. As the
cash was actually needed, the company indorsed its subsidiary's
notes to that amount, and the account was carried as a current
liability. There was seldom any active cooperation in the
relations with the bank creditors, and no bank director was
present to determine financial policies. Consultants were
rarely used in staff or advisory capacities, and until after
1929 no outside group, including the stockholders, was kept
informed of theaffairs of the company operations.
The lack of publicityvhich characterized the
operations of the mills, promoted a false sense of security
and lack of fixed authority and responsibility. Until the
receivership no reports were published on the corporate
standing and the banks, closely allied personally with the
management, received only summary reports analyzing the
situation as a whole, with a minimum of subsidiary schedules.
The active and constructive criticism which might have
presented itself was conspicuous by its absence.
While the company passed through its period of
relative prosperity before 1830, large sums of money were
spent in the aggregate to finance the expansion of new
facilities and the payment of dividends. Meanwhile the
company suffered large actual losses. The directors and
executives were important stockholders and consequently they
felt less responsible in approving appropriations from company
funds than if they had been held more strictly accountable
by investment banking firms or militant stockholders. Be-
fore the consolidation, the combining companies held large
amounts of marketable securities, cash, and other liquid
investments - over eight million dollars in excess of con-
servative estimates of working capital requirements. In a
large part this was eventually used to finance the capital
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expansion of an essentially unprofitable business, without
either the discretionary approval or opportunity for eff-
ective criticism by the stockholders.
Until 1924 the combining companies had been
exceptionally prosperous and the belief was that this trend
or stability, would continue. The management felt also, in
a combined family group, that the companyts affairs were
personal matters and needed no outside judgment. The large
salaries that were paid until 1931 and the regular
dividends that were declared, in the face of large and re-
curring losses show that small regard was considered on the
ultimate effects of the company as a going concern.
Deficits were reported as profits by inadequate depreciation
charges, and these fictitious earnings were supplemented by
unwise, though initially profitable, cotton contracts.
Whether this situation would have continued and passed with-
out criticism in a company represented by a widely held
stock issue or affiliated with an important investment bank-
ing group, is a moot question.
Plant Investments.
Between 1924 and 1929 the depreciated value of the
plant and property item did not vary greatly and showed only
a slight decrease of $622,946 up to the time of the receiver-
ship in 1931. Nevertheless, actually, this concealed a large
amount of plant construction and write-offs.
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Funds provided
Plant property write-offs,
Jenckes Mill $1,000,000
Manville Mill 1,000,000
Social & Nourse Mills 3,500,000
Depreciation charged to earnings 1,580,125
$7,080,125
Less Actual Decrease 622,946
PLANT AND PROPERTY
CONSTRUCTION: $6,457,179
Expressed by adjusted increases and the gross property
items, the total reached over seven million dollars.
Manville Mill 1,084,857
Loray Mill 1,301,569
High Shoals Mill 1,014,548
Jenckes-Tamarack Mills 1,439,991
Woonsocket Rayon Plant _2,266,286
U. S. Division $ 35,809
Bernon Mill 248,836
Globe Mill 66,079
Social Mill 339,571 690,295
$7,797,554
Less construction by
receivers: 715,817
PLANT AND PROPERTY CONSTRUCTION;. 7,081,737
In the face of the declining position of the
cotton-textile industry, the investment of such large sums
of money and widely varying plant facilities is questioned.
The large drains of working capital which resulted left the
company in 1930, with a seriously depleted reserve position
and with insufficient cash assets with which to pay off the
incurred bank indebtedness.
Although the money spent on the Manville Mill came
after the company's receivership had been precipitated, the
other amounts represented substantial outlays which were made
under the supervision of the old management. No effort was
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made to present periodic reports of the expansion or
improved equipment facilities, and no long term planning
was suggested. Except for the rayon plant and the
rehabilitation of High Shoals Mill, most of the expend-
itures were made over a period of time and did not come
to the executives' specific attention as an integral part
of a carefully planned pr proposed program. Until 1930,
there was no mention made in the minutes of the Directors
of these accumulating outlays, except for discussion of the
rayon plant, and in this case the resulution was tabled
indefinitely.
In spite of the company's strong current cash
position the inflation of its asset account without de-
liberately notifying the stockholders, or issuing fixed
securities to cover the outlays, was inconsistent with proper
management. In the case of the Loray, High Shoals, and
Jenckes-Tamarack Mills this expansion was financed by the
sale of the marketable securities which had accumulated
from excess war-time profits, but the later construction of
the rayon plant was made almost wholly on bank loans and
endorsed notes. As far back as 1924 the textile industry
was in a statistically unsound position and the investments
made in new plant facilities thereafter could not have
been justified on the bases of general market conditions.
The ease with which the money could be appropriated, how-
ever, obviated difficulties of raising new funds and the
extensions were made.
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Actual construction on the rayon mill was be-
gun in 1927 and, although the company had withstood con-
siderable financial losses in 1926, this could have been
adequately financed by floating securities in the long
term capital market. Had this been done, and an issue of
$2,500,000 bonds floated on the Woonsocket Rayon Company,
guaranteed by Manville-Jenckes, the company might have
escaped its receivership and reorganization entirely. In
1925 the retirement of the outstanding $3,267,500 issue
of the Jenckes Spinning Company bonds helped to deter this
purpose. By refunding or extending this issue, due in
1936, and conserving the assets, a reserve would have been
present sufficient to meet the added capital investment.
Even with this trengthened position it is doubtful whether
failure could have been actually presented.
DeDreciation and Financial Policy
More fundamental than the company's increasingly
overbalanced capital structure was its unwise policy in
regard to reporting profits. Up until the consolidation,
and through 1925, depreciation was charged regularly and
in accordance with that reported for Federal income tax
returns and represented a conservative accounting policy.
Charged to Depreciation
Income Reported in Tax
Return
1919 $1,149,924
1920 1,301,254
1921 992,262 -
1922 906,079 -
1923 869,533
1924 821,334 $808,068
1925 819,604 824,665
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In 1926 the company suffered a very severe loss
and in order to minimize its importance a policy was in-
stituted reporting only 12 1/2% of the depreciation charged
in the Federal tax return.
Depreciation
Charged to Reported in Accumulated
Income Tax Return Deficiency
1926 $104,067 $ 837,389 $733,322
1927 106,431 856,883 1,483,774
1928 106,070 900,541 2,278,245
1929 89,178 1,053,541 3,242,608
1930 85,617 952,560 4,109,551
Later this policy was abandoned and the depreci-
ation was charged at a nominal rateonly.
It is needless to say that this policy was injuri-
ous to the financial operation of the company as a going
concern. By the latter half of 1927, coincident with the
close of the Souial Mill the net capital of the company had
been impaired to such an extent that an adjustment was needed
to recognize its validity. The par value of the common
stock was reduced and the excess created turned into a capital
surplus account.
It is difficult to see the managementts justifica-
tion in not completely altering the common stock, reducing
its par to l1 stated value and eliminating the appreciation
included in the company's capital accounts for the purposes
of the consolidation in 1923. Although this would not have
restored a properly conservative method of reporting profits
it would have helped create a truer picture as represented
in the balance sheet statements. The capital surplus was
allowed to remain untouched and acted as prima facie evidence
of the maintenance of supposed unimpaired net worth.
Throughout this period with inadequate depreciation charges
the net worth capitalization did not even represent a prac-
tical appraisal estimate.
In representing a capital impairment, the presence
of an inadequate depreciation charge allowed the company to
sell goods below cost without recognizing the fact.
Though sales were needed, and if made below cost were better
than no sales at all, the reason for not reporting the
results of the year"s operations correctly is not obvious.
In a family concern the necessity for dividends
was greater than in an ordinary widely held concern, and
personal finances helped largely to determine dividend
policies. However, from the point of view of the company,
as a corporate unit, this practice was reprehensible.
Except in 1927,1928 and part of 1929 the net income capital
was insufficient to cover dividend requirements and sound
financial judgment would have militated against them.
Net Income After Proper Dividends
Reported Depreciation Declared
1924 $ 139,412 $ 151,878 $ 979,011
720,0001
1925 171,417 176,478 783,209
1926 3,326,268 4,057,590 587,407
1927 2,123,214 1,372,762 587,407
1928 1,198,502 404,031 783,209
1929 1,068,283 104,920 587,407
1930 3,774,574 4641,517-
Total $2,400,014 $6,509,565 $5,027,650
1 Common stock dividend.
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The large cash dividends paid in the face of
substantial overall losses were important in lowering the
company's liquid position. Ordinarily, by charging the
proper amount of depreciation and paying dividends out of
actually earned and correctly reported profits, the company's
working capital position would have been properly maintained.
The depreciation reserves that would have normally accumul-
ated would have provided sufficient returning cash assets
over cash expenditures to permit expansion and leave working
capital untouched. Dividends declared from profits, or
excess reserves from previous years, would have been consistent
with the ordinary principles of good financial policy. By
its actual earning's record, no dividends should have been
declared on the common stock after the consolidation. In
1926 dividends should have been omitted on the preferred
and resumed only in a limited amount thereafter until 1929.
From a practical discussion of the contemplated
earnings of the consolidated company dividend requirements
should have been easily met. However, at the time of the
consolidation, the issuance to the Manville Company of an
added $5,410,100 of 7% preferred stock, and the conversion
of the Manville Company's 6% preferred stock into 7% pre-
ferred, increased the preferred dividend charges to almost
double its former amount.
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Before consolidation:
Outstanding
Preferred
$2,284,600
1,577,100
2,284,600
4,094,100
2,284,600
4,094,100
2,284,100
4,094,100
1919
1920
1921
1922
1923
Rate
7%
6%
7%o
6%
7%
6%
7%
7%
23rd)
Average:
Preferred
Dividends
$321,871
385,775
352,349
486,560
424,403
$394,191
After consolidation:
1924 11,188,700
1925 11,188,700
11,188,700
11,188,700
11,188,700
11,188,700
11,188,700
7%
7%
7%
7%
Average
979,011
783,209
587,4071
587,407 1
783,209
587,407 1
$717,941
The payment of preferred dividends had been met
easily until 1923 and even by increasing the proposed pre-
ferred charges to $783,209 this allowed a safe equity con-
sistent with most 7% cumulative preferred stocks then on the
market.
1Quarterly dividends not declared.
11,188,700
(Consolidated August
1926
1927
1928
1929
1930
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Net Income Preferred Times Proposed
For Dividends Dividends Earned Times Earned
1919 $3,680,419 $321,871 11.43 4.70
1920 2,048,531 385,775 5.32 2.62
1921 4,143,634 352,349 11.70 5.30
1922 5,127,091 486,560 10.53 6.55
1923 3,992,169 424,403 9.41 5.10
Average: $3,798,369 $394,419 9.63 4,85
These added charges in the form of larger preferred
dividends proved unwise. By their payment the management
committed its most serious error from the point of view of
corporate management. Had the depreciation charges remained
adequate through the period ending with 1929, the possibili-
ties for dividend disbursement would have been materially
decreased. This would have been to the company's long run
advantage.
Decline of the Cotton Market:
Except for a sharp drop in the demand of cotton
in 1926, prices on both the raw material and finished goods
remained at relatively high levels until the end of 1929.
The sales of the company as well as its purchase requirements
were set within certain limits. The ten million dollars of
raw and finished inventories included in its current assets
benefited by any substantial rise in the market and the
company normally profited even more than by its ordinary
manufacturing profits.
For a considerable period in the past both the
Manville and the Jenckes Companies bought their year's
cotton requirements in advance on future delivery contracts.
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Inventory losses were sustained with falling prices, and
profits made on the rises. In the consolidated company this
practice continued and its gains and losses were correlated
closely with the prices prevailing on the general cotton mar-
ket.
Cotton
High Low Gross profits
1924 35.70 22.15 $ 741,445
1925 26.05 19.15 897,314
1926 21.25 12.15 1,654,438
1927 23.90 12.80 2,044,786
1928 23.10 17.45 2,323,758
1929 21.65 17.00 2,421,213
In 1925 Mr. Jenckes took over the purchasing of the
mills' supplies and although an inventory loss was sustained
in 1926, substantial profits were made the following year
and through the first part of 1929. Cotton future contracts
by judicious placing of the orders, were closed out on
substantially profitable bases and a large increase was added
to the company's net income.
Cotton Contracts Profits:
1927 2nd half $1,353,994
1928 1st half 28,120
2nd half 299,536
1929 1st half 234,909
$1,916,559
As 1929 passed the increasing ease of obtairlng
credit from the banks led to a continuance of this practice
and larger commitments were obtainable. By the end of
1929, a slump in the cotton market began, and prices fell
to a low of 9.45 towards the last of 1930. A cotton
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commitment negotiated in 1929 was closed out at a heavy
loss.
1930:
Loss on inventory values $1,323,830.49
Loss closing cotton future
contracts 791,812.46
$2,115,642.95
On February 25, 1930, purchase commitments were
made with George H. McFadden & Brothers covering 54,000
bales of cotton at an average price of 15.78 cents per
pound for delivery between October 1930 and October 1933.
By the end of 1930 the provisional losses on the contract
amounted to $1,900,000 and the market showed signs of
further weakness. Instead of closing out when losses be-
gan to appear the contract was allowed to continue and some
deliveries were actually made under its terms. In the face
of contingent liability continued payments to the banks on
their outstanding indebtedness might have meant holding the
directors personally liable as preferring payments to
creditors in case that the company went into a bankruptcy
proceeding. By the time this was realized the only method
by which the company could expect to escape the losses was
through court action in a receivership, and the attlement of
this claim was later of outstanding importance. By August
1931 the estimated loss on liquidation was $2,340,000
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exclusive of a provisional charge of/points. WVhen the case
was brought to court the claim was filed for $1,983,365.00
but after lengthy litigation and expensive proceedings in
the latter half of 1932 it was settled for $350,000 and
approved by the court in September. Another claim by the
trustees in bankruptcy of P. T. Jackson Company, cotton
brokers, originally filed for $49,010.80 for the return of
margin payments to the Manville-Jenckes Company was settled
for $2,250.
The final set of losses on cotton contracts and
inventories incurred a liability without which the company
might have escaped receivership and reorganization for the
protection of its creditors. The rapid waste of working
capital to close out these contracts and absorb inventory
losses came at the critical period. When cash was needed
to act as a reserve for continuing losses, the reserves were
no longer present. This aggrevated the already straitened
financial position and indicated the need for a receivership
action.
Cotton losses Contracts Inventory
1929 $ 55,000 $ 45,000
1930 791,812 1,323,830
1931 389,619
1932 352,250 55,924
Total $1,199,062 $1,814,373
Behind all these considerations lies the funda-
mental fall in sales of Manville-Jenckes Company and the
cotton textile industry as a whole after the "prosperous"
years of 1927-1929. Had the conditions which existed
during that period prevailed business could have continued
until the reaction in the business cycle came at a later
date. With reserves gone, in an overextended current
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financial position, and carrying large inventories with
substantial future commitments, it was almost inevitable
that the Manville-Jenckes Company failed when it encountered
a serious business depression. Like a number of other
companies the long time aspect of financial management was
practically overloaded. Essentially it was this lack of
foresight which produced the company's failure.
In retrospect, it appears that little could have
been done in the arrangement which persisted before 1929.
Without effecting a drastic reorganization it would have
been admittedly difficult to change the management. Plant
investments were made at the time with the considered judg-
ment of executives who were known to be among the first
ranking in the industry, family purposes made it imperative
that dividends be declared regularly and with the company's
record in 1924, 1925, 1926 and 1927, it is a debatable
question whether a bond issue might have been floated for
capital improvements. The losses due to cotton futures
and inventories were normal in the old line conduct of all
textile businesses. The unsound depreciation policy could
not be condemned so long as it was not used to deceive others
and as long as the management were cognizant of the facts
themselves. Although the company might well have succeeded
in continuing in business throughout a severe economic de-
pression, circumstances altered the case. With the personal
and psychological elements involved, the circumstances of
the Manville-Jenckes Company differed in many respects
from that of others. Even with the benefit of hindsight, it
is questionable whether sufficient improvements could have
been made, without dissolving the organization tomanage the
business and its resources in a manner Which would have
preserved both the company as a going concern and left its
executive administrators intact.
OPERATION OF THE RECEIVERSHIP
After the company's voluntary petition in re-
ceivership under the auspices of the former management with
the consent of the court, Zenas Bliss and Dexter Stevens
were appointed Temporary Rhode Island Receivers. In North
Carolina Zenas Bliss, Dexter Stevens and John A. Baugh Jr.
were named Temporary Ancillary Receivers.
On the announcement of the receivership proceed-
ings the creditor banks took over all the cash on deposit
with them and applied all the hypothecated cotton to the
notes of the company which they held. There was approx-
imately $128,000 only in cash and an inconsiderable amount
of raw materials available for the purpose of carrying on
operations. To fill the orders on the company's books
additional working capital was needed. Accordingly, after
negotiation with the banks, a representative was chosen and
Mr. George R. Urquhart was substituted by the banks as
permanent co-receiver for Dexter Stevens, an official of
the former company.
In order to maintain operations at the then level
and to obtain additional orders, increasing them if possible,
sufficient cotton was purchased and hypothecated on a 20%
margin pro rata to the creditor banks. The Receivers
borrowed $150,000 on their Unsecured notes for this purpose -
totalling $670,000 secured and unsecured,with which to
finance the minimum continuing requirements of the business.
In a large part, the operations of the Receivers
consisted in consolidating the existing business of the
company to an economic scale. The operating reports were
furnished on a monthly and quarterly basis, and a division
was made between the active divisions of the business and the
idle divisions. At Pawtucket the production of the fabric,
cotton and some rayon grey goods, and damasks in the grey
were continued; and Loray, Manville, High Shoals, and Bernon
were operated to the extent to which orders could be booked.
Recognizing the existence of an idle division in the reports,
the Pawtucket bedspreads and curtains, the Jenckes yarn
division, the remaining portions of the Tamarack #2 mill and
the Globe and Social mill properties were classed as idle and
their carrying charges were represented by the losses incurred
on incidental sales of any remaining inventories.
Subsidiaries, including the generally unprofitable
Frank 0. Glenn selling agent corporation, the Woonsocket
Rayon Company, and the Darlington warehouse were operated.
Rentals were received from the lease of the U. S. Division
property.
During the first two periods through September
the active division of the business operated at a cash profit
and increased the Receivers' ability to pay the creditors.
Nevertheless, the sales volume which had risen for the first
period fell off rapidly and, after the second period created
heqvy losses .
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February 27th June 27th
1931 June 27th Sept. 26th
Active Sales $3,448,061 $2,033,652
Net Profits.
Operating Div-
ision 292,183 141,012
dle Division 45,750 38,686
Subsidiaries 134,217 90.985
$ 380,674 $ 193,310
Net Profit 256,978 91,580
Total increase in
ability to pay credi-
tors: 383,800 432,595
Losses began to accumulate in the operating
departments as business volume fell and larger deficits
took the place of the temporary profits.
Period Ending
Jan. 2nd April 2nd July 2nd
1931-32
Sales $1,348,023 $1,495,360 $757,571
Net Profits
Operating 56,144 34,916 220,502
Idle 44,174 34,747 .28,418
Subsidi-
aries 59.156 80,474 17.158
$ 41,161 $ 10,811 $231,763
Net Loss: $113,868 $ 77,737 $335,426
At the beginning of 1932 the orders for voiles to
be produced at Bernon reached such a low point in the market
that with every operating economy the prices set by Southern
mill competition could not be met. The mill was then shut
down and the goods in process run out. The tire fabric
business suffered severely in the same period, and losses
were felt both at Tamarack and Loray. Reports stated that
the costs of production in respect to tire fabrics so high,
the surplus machinery in that line of manufacture so great,
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and the market for the product so restricted that it was
impracticable to continue the manufacture of the tire fab-
ric at the Tamarack Mill. Such business as there was
reasonable prospect of obtaining could be handled to better
advantage at Loray.
In May it was therefore decided to cease operating
the Tamarack and Jenckes Mills and to transfer the machinery
which could be used profitably to Manville and Loray, and
the other units as might be required bringing Manville and
Loray up to date as far as equipment was concerned and pro-
viding a substantial store on which machinery was drawn from
time to time. Since the overhead of the Jenckes-Tamarack
unit was too large to be supported solely by incidental rayon
damask and.cotton grey goods, this consolidation permitted
substantial reductions in operating costs.
In preserving the corporate assets of the company
the receivers directed their attention to a profitable
combination and reorganization of the business and properties.
The personnel and expenses of the executive and administrative
departments were reduced in line with the declining volume of
business and restricted scope of operations. Vacancies
caused by tactful resignation and a regrettable death were
not filled and a reduction of approximately 65% or about
$425,000 in overhead expense was effected, although the per-
centage on net sales remained high due to an even sharper
decline in volume.
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The Manville, Loray and High Shoals Mills operated
at various percentages of capacity, while the rayon plant
operated at practically full production except for minor
interruptions. The conditions of the properties as a whole
were had and expenditures on repairs to roofs, new floors,
and machinery were imperative if the plants were to continue
to operate with the efficiency necessary to successfully meet
market conditions. Manville mill was cleaned out and re-
habilitated coincident with the installation of the equipment
from the Jenckes mill, while Loray and High Sjoals received
some machinery which iproved their working efficiency to a
marked degree.
Sales
Net Profits by
Divisions:
Operating
Idle
Subsidiaries
Net Loss
1932
Period Ending
October 1st
41,143,831
150,008
26,235
75.128
$ 101,110$ 153,407
1933
Period Ending
April Ist
Sales $1,382,387
Net Profits by
Divisions:
Operating 5,491
Idle 53,917
Subsidiaries 69.281
$ 29,873
Net Loss $ 18,769
December 31st
$1,250,613
105,819
34,609
91,017
$ 47,410
$ 0,139
June 17th
$1,201,265
75,668
19,024
62,739
$29,952
$41,053
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When the time for filing of all the claims against
the company had expired and all authorized payments and ad-
Justments had been made for the benefit of preferred
creditors by order of the Court, the amount due general credi-
tors was fixed at $2,329,170.98. After protracted hearings
before the Master in Chancery, and the payment of two sets of
legal fees of $30,000 each, the claim of George H. McFadden
and Brothers, filed for $1,983,365 as payment due on cotton
futures contract with the company was settled for $350,000.
Another contingent claim by the trustee in Bankruptcy of
P. T. Jackson Company, filed for $49,010.80 was settled by
payment of $2250. Each payment was duly approved and
authorized by order of the Court.
The attitude of the banks who comprised the prin-
cipal general creditors was soundly cooperative during the
period that the company's operations were conducted by the
actual Receivers, and an active financial support was given
in spite of recurring losses. The loans, negotiated for
carrying initial cotton purchases were paid off in April 1931
shortly after they were incurred. From September 1932 to
the end of the receivership without bank loans; however, the
Receivers net working capital fell rapidly.
Working Capital
Company Receivers
1931 Feb. 27
June 27
Sept. 26
1932 Jan. 2
Apr. 2
July 2
Oct. 1
Dec. 51
1933 Apr. 1
June 17
Decrease in ability
to pay claims
$ 202,127
585,927
634,722
504,724
408,264
3,161
621,889
750,605
775,885
933025
$1,15,152
$2,855,554
3,040,096
3,032,425
2,8853,777
i, qs17s
1,578,058
1,562,737
1,398,167
Working Capital
Decrease: $1,437,367
This decrease in working capital may be summarized
as follows:
FUNDS USED:
Net Profit, for the period before d
and extraordinary charges
Less extraordinary charges,
Due to idleness
Expenses for plant improve-
ments (not capitalized)
Expenses of receivership
Life insurance premiums and
interest (net)
Additions to plant property
Settlements of disputed claims
Liquidation of preferred and minor
Other net items
FUNDS PROVIDED:
From sales of plant property
DECREASE IN NET WORKING CAPITAL:
depreciation
$301,094
272,547
269,360
244,202
50.439
claims
555,454
446,457
352,250
523,725
68.651
$1,721,535
284,168
1,437,367
1961 Feb. 27
June 27
Sept.26
1932 Jan. 2
Apr. 2
July 2
Oct. 1
Dec. 31
195533 Apr. 1
June 17
The earnings statements were:
Quarterly Profits & Losses
Before Cumulative
Depreciation Profits
256,978
91,580
115,868
77,737
335,4261
155,409
99,139
18,769
141,053
257,484
549,064
231,067
1535,550
123,084
276,493
575,632
594,401
535,454
lincludes moving expenses from Jenckes to Manville and other
non-capitalized items, totalling $59,012.
- -I V-1 --
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The liquidation of the Frank 0. Glenn Corporation,
charged against earnings during the period contributed to
this net loss to the amount of $131,524.77. As such it was
properly chargeable as a capital epense.
At the end of the receivership, according to the
report of the New Corporation, a problem of considerable mag-
nitude and great difficulty was presented by the large amount
of idle property no longer used for current operation. The
carrying expenses of approximately $100,000 a year were a
direct loss in actual or prospective profits.
The idle property was divided in three classes;
(1) manufacturing plants, (2) village and rental property,
and (3) vacant land.
In the first class were the Tamarack, Jenckes,
Bernon, and Globe Mills. Tamarack and Jenckes had no ma-
chinery and were not suitable for operating properties.
Efforts to sell or rent them proved discouraging and carrying
charges amounted to $55,000 annually. Bernon and Globe
were fully equipped and capable of operation favorable con-
ditions. From an operating point of view, Bernon was the
better property, more advantageously located, and because of
a better labor market more economical to run. Globe could
not have been successfully operated except under a much
higher price structure and with a greatly increased demand
for the class of goods that it was crganized to manufacture
than existed or seemed likely to develop in the near future.
Carrying charges were about $28,000 a year for both
mills.
In the second class were the Manville, Bernon and
Social Mill villages. Not preeenting serious financial
problems, under normal conditions, they would show a slight
profit and at the time, as a whole, showed only a small de-
ficit. The most readily salable, Bernon, village could have
been sold at a profit, but the advisability of such an
action, however, depended to a considerable extent on the
decision of continuing operations at that mill. At Manville,
while the mill continued in operation, the village was par-
tially necessary and it was not feasible to relinquish
control of it entirely, or suddenly. The plan was made to
dispose of it gradually on individual offers as the occasion
for obtaining reasonable prices for the property occurred.
The Social village in Woonsocket comprised rental property,
besides tenements, with a fairly high potential value in
normal times. The village on a cash basis was self-sup-
porting, but the tenements were in bad condition and except
for occasional sales were practically in a condition to be
razed. In Central Falls, the U. S. Division was a purely
rental proposition and showed a net profit of approximately
$2,500 a year, before depreciation. It was to be sold as
a fair price was offered.
In the third class was the vacant land with no
earning capacity. Large areas of it were purchased and held
to control valuable riparian rights, and while some land
could have been sold without impairing the rights, as long
as it was desirable or necessary to retain them, the small
carrying charges continued.
Besides this, the land formerly occupied by the
Social Mill which had been razed in 1931, presented the most
difficult vacant land problem. In spite of being well lo-
cated near the business center of Woonsocket and having a
good potential value, the carrying charges amounted to
$6,000 a year, and there was no ready market.
OPERATION OF THE NEW CORPORATION
As a result of conferences between representatives
of the bank creditors and the Protective Committees for the
preferred and common stockholders a plan of reorganization
was finally agreed upon, settled largely by the influence
of the banks. A new Manville Jenckes Corporation was char-
tered in the state of Delaware and under the authority and
decrees of the Superior Court of the State of Rhode Island
and of the Superior Court of North Carolina the former com-
panyts property was conveyed to it or its subsidiaries.
While the principal transfers took place from the 14th to
the 19th of June 1933 the close of business on June 17th was
selected as the time as of which the new corporation's
operations were commenced and its accounts opened.
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The capitalization of the old company and the out-
standing stocks and obligations were:
Unpaid balance on allowed claims of
general creditors, eccruing interest to
February 27, 1931 $2,318,522
Interest accrual at 5% to March 1,1933 231.852
$2,550,374
7% Cumulative Preferred Stock, classes
A and B, $100 par value on which divid-
ends have accumulated since April ist,
1929. 109,862 shares
Common stock, no par, at $50 stated value 240,000 shares
The new corporation had the following authorized
issue of notes and classes of stock:
$3,500,000 principal amount of Three Year 5%
Notes dated March 1st, 1933.
80,000 shares of First Preferred Stock, no par
90,000 shares of Second Preferred Stock, no par
120,000 shares of Common Stock, no par.
The Board of Directors of the new corporation were
to consist of seven members, four designated by the committee
representing the bank creditors, two designated by the com-
mittees representing the stockholders of the company and the
president of the new corporation, Mr. Urquhart, one of the co-
receivers was to remain in that office, of President; and
Mr. Bliss, the other receiver, was to act as Treasurer. To
assure the holders of the notes continuity of their manage-
ment of the corporation (as long as their notes were out-
standing) the stock issue was deposited under a Voting Trust
Agreement and certificates issued. Two of the trustees were
to represent the bank creditors, and one the stockholders,
the agreement to continue in force for ten years while any
notes were outstanding, or until dissolved by their unanimous
consent.
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Under the provisions of the plan and agreement
of reorganization, the following settlement was made be-
tween the stockholders and creditors of the company:
Claim Against, or Securities of
Stock of Company New Corporation.
For each $1,000 unpaid $1,155 principal amount
balance of allowed claims of Three Year 5% Notes
assigned, and in adjust- and Voting Trust Cer-
ment of interest accrued. tificates for 20 shares
of First Preferred Stock.
For each 3 shares of Pre- Voting Trust Certificates
ferred Stock, Class A or B for 2 shares of Second
and in adjustment of arrears Preferred Stock and 1
of dividends, share of Common Stock.
For each 3 shares of Common Voting Trust Certificate
Stock for 1 share of Common
Stock.
A further offer was made to attract new money from
the former stockholders and, subject to certain restrict-
ions, $105 principal amount of the Notes, certificates for
two shares of First Preferred, and a certificate for one
share of Second Preferred were offered at a unit price of
$100. Only $1100 were thus subscribed.
The First Preferred Stock had a liquidating value
of $10, with a 60# ditidend rate payable only after the re-
tirement of all the prior Notes. Restrictions were further
placed so that the corporation would not be allowed to incur
any extraordinary indebtedness or increase the authorized
issue, unless 75% of the holders so agreed. Ah allowance
was made to distribute not more than 20,000 shares of First
Preferred, or 4,000 shares of Second Preferred to the man-
agement. The Second Preferred Stock was to carry a $50
liquidating value, with a $3 dividend rate. The First
Preferred was to carry cumulative preference over the
other classes, and was callable at $10., 25% of the net
earnings, after the discharge of the Notes, was to be
applied to its redemption. The Second Preferred was to
be callable at $100 and other restrictions were placed
upon the dissolution of winding up of the corporation's
affairs. All classes of stock including the $1 common
carried equal voting power.
Under the terms of the Trust Indenture with the
Guaranty Trust Company, if the sum of the net working
capital of the corporation, plus the total principal amount
of the notes paid off and the actual cost of acquisitions,
additions, or improvements to fixed properties fell $250,000
below the initial net working capital the notes were to be-
come due and payable. As a further safeguard 25% of any
annual net cash earnings of the corporation were to be paid
to the trustee, and 50% of the proceeds of any asset con-
sidered to be liquidating. If the net working capital and
payments were to fall below the $250,000 allowable margin,
the notes required 65% assent if this provision was to be
waived.
Under these reorganized conditions the new Man-
ville Jenckes Corporation started operations with a net
working capital of $1,299,267 after giving effect to $100,000
reorganization and possible receiverst expenses. The plant
and property item was written down by reappraisal to ex-
clude the appreciation arising from the merger in 1923,
bringing it into accord with the values reported for Federal
Tax purposes.
For the last two periods of 1933 the corporation
earned an overall profit and the working capital position
was improved. This was due largely to the rapid rise in
orders in anticipation of the Cotton Textile Code and the
A. A. A. processing tax. By December, however, these added
costs were sufficient to require additional working capital
and $500,000,00 was borrowed from the banks to finance
current production secured partially on raw material pur-
chases.
Working Capital Profits
Before Depreciation
June 17 $1,299,267
Sept 30 1,461,154 $226,205
Dec 31 1,234,894 156,769
The situation at the Loray Mill, due to the
seasonal character and decreasing demand for tire fabric,
showed that the opportunities for economical operation were
infrequent, if they existed at all. The problem presented
was to devise some way in which to operate the plant with
more continuity absorbing the overhead and other expenses
in dull times without impairing the mill's ability to produce
the tire fabric in quantities to meet a reasonably expected
demand. As there were sufficient spindles at Loray to
supply 600 looms running on print cloths or similar fabrics
and still produce tire fabric at the rate of 300,000 pounds
per week, in October it was decided to install 609 looms
in the plant. Beginning in December they were shipped,
367 from the Globe Mill and the balance from the Jenckes
Mill, those from Globe being replaced from storage. The
total moving expense amounted to $87,062.
Although a fine record was made for efficiency in
weaving and for low cost of production on the print cloths,
the declining volume of tire fabric business indicated that
some drastic reorganization was necessary if the mill was
to continue as an operating unit of the corporation.
Loray-Tire Fabric
Period Sales Profit Profit
Ending Percent
1933 Sept 30 1,592,811 94,459 6.78%
Dec 30 506,064 42,666 8.43
1934 Mar 31 683,809 51,389 7.52
June 30 385,261 16,809 4.36
Sept 29 137,498 45,921 33.40
Dec 29 66,034 32,469 49.17
In the meantime the working capital position,
after its initial improvement, had declined sharply with
the large cash losses in 1934.
Period Loss Net Working Decline
Ending Capital
1934 March 31 17,372 1,217,294 -
June 30 123,064 1,081,966 135,328
Sept 29 244,501 840,259 241,708
Dec 29 240 489 707.333 132,925
562,912 509,9gi 509,961
During the first fifteen months of operation of
the corporation the net working capital had declined
$459,009.
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Funds Used
Additions to Plants $184,072
Net loss before,Depreciation 280,757
Payments to trustees 38,662
Increase in deferred charges 39,425
Additional floor tax 6.345
$549,261
Funds Provided
Sales of fixed assets 60,146
Sales of investments, etc. 30,106
$459,009
Although the corporation Lrned its gross working
capital more than five times, and its net working capital
more than seven times it sales, nevertheless, the restricted
working capital position made it almost impossible for the
management to make advantageous purchases of raw materials,
build adequate inventories in slack periods, and to hold
finished inventories for advantageous selling.
During this fifteen months period items charged to
operating costs and the estimated expenses of the general
textile strike called in September contributed heavily to the
operating loss of $280,757.
Improvements to plant & equipment $63,002.50
(not capitalized)
Moving machinery to and installa-
tion in Loray Plant 87,062.28
Customer adjustments allowed due
to Cotton Textile Code 18,096.64
Provisions for uncollectible Pro-
cessing Taxes 16,703.78
Taxes on sale mill equipment 14,568.56
Loss on carrying idle mills 91,229.87
Estimated cost of strike 75,000.00
$365,663.63
A careful cost study was then made and presented
to the directors' meeting in December 1934 for the pos-
sibility of moving 1600 additional looms to Loray and con-
verting it entirely into a print cloth mill. Checked by
R. E. Loper it was evident that Loray could easily meet
competitive prices for ordinary 38 1/2" 64 x 60, 535 ounce
print cloths, running 2200 looms.
Labor
Power and fuel
Taxes
Supplies, repairs and
misc.
Depreciation
Loss on irregular
goods
Other Mills
io0.08
1.79f
.64
3.32
1.59
.06
17.480
Loray
8.254
2.00
.40
2.90
1.07
.10
14.720
The capital requirements, however, precluded the
possibility of effecting this needed change. The $2,000,000
needed could only be financed by a permanent loan from the
Federal Reserve Bank on a prior basis to the $510,000 then
outstanding to the banks.
Estimated Requirements
Moving machinery to Loray $250,000
Starting up expense at Loray 50,000
Additions to inventories 1,000,000
Additions to Manville inventory 350,000
Reserve for working capital
losses 350,000
1 Loray power purchased entirely, while other mills have water
power facilities which, in many cases, reduce the cost. Other
mills are an average of twenty-five mills in the South except
two or three representing 45% of the spindles allocated to
print cloth production.
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With the corporation's net working capital, as de-
fined in the Trust Indenture only $90,608 over the specified
minimum, the possibility of accelerating the payment of the
Three Year Notes placed the corporation in imminent jeopardy
of bankruptcy. With this situation prevailing, the proposal
was rejeted as inadvisable as well as infeasible.
Without a sufficient volume of profitable tire
fabric business, the margin of profits on print cloths from
the installed 609 cotton looms together with the profits
from sales in the yarn department were insufficient to carry
dd
the overhead of the whole plant limited operations resulted
in very heavy losses. Accordingly, orders were issued to run
out the stock in process and close the mill. This was done
in February 1935.
At High Shoals, the fine goods produced were sell-
ing at extremely low levels. In the last quarter to Sept-
ember 30th operations were below 50% of capacity due to the
seasonal curtailment and the textile strike. If operated
during the whole year, to secure low manufacturing costs,
additional working capital was required to finance the ac-
cumulating stock of goods, during the period of decreased
sales. After careful study of the question in view of the
precarious net quick position of the corporation, the mill
was closed and the stock in process run out in January 1935.
With the closing of the two southern mills, the
question of retaining the properties arose. The lack of tire
fabric business, the small margin of profit in the goods
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produced, the lack of adequate working capital, heavy
county and state taxes on the idle properties, and the op-
pressive processing tax influenced the directors to request
the voting trustees, as stockholders, to approve of the
disposition of the North Carolina properties. Written con-
sent was obtained from more than 65% of the holders of the
Voti'Y Certificates, and approval was granted. On April
1, 1935, the mill was sold outright, including the village,
to the Firestone Cotton Mills, Inc., a subsidiary of the
Firestone Tire and Rubber Company, for $512,500, relieving
the corporation of idle property charges running about
$60,000 a year.
The depressed condition of the textile industry
gave no immediate prospects for the sale of the High Shoals
property. Carrying charges were not large, and the mill
was not sold until July 24th. At this time, bought by the
Jackson Mills of South Carolina, the corporation received
$119,000.
Besides the sale of these active manufacturing
properties, considerable progress was made in disposing of
other idle properties. The Jenckes-Tamarack Mill, owned
by the Jaytee Corporation, a realty subsidiary was sold for
$51,000 (plus 1934 taxes) in December 1934. On May 3rd and
4th 1935 the assets comprising the Bernon mill unit were
sold, the mill machinery, buildings and village bringing
$98,797.46 at public auction. The Globe Corporation
disposed of its assets on June 3rd 1935 realizing $4,037
on the old buildings, and real estate. After demolishing
various tenements belonging to the Woonsocket Village Cor-
poration, the remaining land was conveyed to the parent cor-
poration as well as some land belonging to the Social Cor-
poration. When the need of the six subsidiary realty
corporations, organized for the disposal of these idle
properties, was passed with the sale and conveyance of their
property holdings, they were dissolved by the Superior Court
of the State of Rhode Island.
At the beginning of 1936 the properties held by
the corporation and its subsidiaries were the Manville Mill,
Woonsocket Rayon Company, Darlington Warehouse Company,
U. S. Division - partially sold, and some scattered parcels
of land in Woonsocket.
During 1935 savings were affected by increased
efficiency in every department. Contributing factors in
cost reduction were a decrease in general mill mpenses,
reduction in administrative and general expenses, elimina-
tion of idle carrying charges, and lessened interest
charges. At the end of 1935 net working capital was
$1,039,291.71, in contradistinction to $707,332.93 at the
end of 1934. Outstanding bank loans were reduced to $200,000
from $510,000 during the year, and were currently paid off.
Payments made to the trustee under the Trust Indenture
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reduced the notes outstanding to $2,166,418.91 (from
$2,667,963.43 at tne time of the reorganization). Prior
to the date of maturity in March 1936 the notes were ex-
tended an additional year, only $3,875.73 being required to
pay those who declined.
At the Manville Mill the latest high speed warping
and slashing equipment was installed, lowering the costs of
production and enabling the corporation to enter the market
in certain lines of merchandise in which it could not for-
merly compete. At the rayon plant there was steady opera-
tion during 1935 and substantially all of the product was
woven at Manville and plans for a package, dyeing plant were
authorized to effect savings in the costs of dyed yarns.
The Darlington Warehouse was used for the storage of un-
used machinery and woven goods, either stock or awaiting
shipment. The portion of the U. S. Division still belonging
to the corporation produced a self-supporting income.
During 19Z5 there was a gradual improvement in
operating results of the corporation.
Period Ending Net Profit Net Profit
Before Depreci- After Depreci-
ation ation
March 30 77,575 158,948
June 29 46,657 115,927
Sept 28 4 1 a9
Dec. 28 92,577
Although the conditions in the cotton textile in-
dustry remained unsatisfactory and the low range of prices
still presented a difficult problem for profitable operations
in the opinion of the management, unless unforseen circumstances
arise, the corporation was expected to make moderate progress
in 1956.
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CO1APARATIVE BALANCE SHEETS
MANVILLE JENCKES COMPANY (CORPORATION) A\TD SUBSIDIARIES
Years Ending 1923 - 1935
1925 1926 1927 1928 1929
CURRENT ASSETS:
Cash and demand deposits
Accounts and Notes Receivable - less
Reserves for Bad Debts
Haw, in Process, and Finished Inven-
tories (lower of cost or market)
Life Insurance - cash surrender value
less loans
Miscellaneous - marketable securities,
debit balances, etc.
Total Current Assets;
$2,071,031 519,052
3,808,796 3,051,354
7,851,684 10,853,025
163,079
2,571,691
$21,835,717
192,728
184,643
16,376,281 14,800,801
274,054
2,889,721
8,400,110
223,130
39,643
11,826,657
494,677
2,776,966
9,075,691
214,155
128,825
12,689,484
575,919 1,274,548
2,830,967
8,379,146
240,449
210,459
12,236,940
1,630,337
7,618,948
266,913
210,628
10,974,375
242,205
742,176
3,972,189
295,691
21,566
5,273,827
750,412
500,982
1,930,902
2,371
3,083,666
490,925
149,768
1,218,977
8,580
1,868,249
155,909
156,168
1,712,143
8,241
2,032,460
179,878
130,293
1,309,189
10,548
1,629,907
262,875
19,723
1,174,168
25,272
1,482,038
Riatio to Current Liabilities:
FIXED ASSETS:
RAW COTTON PLEDGED (see contra item)
NET INVESTMENT IN SUBSIDIARIES
BONDS, STOCKS, MORTGAGES, ETC. - less
Reserves for Losses
TREASURY STOCK
PLANT PROPERTY - less Reserves for De-
preciation
DE.ERRED CHARGES - prepaid insurance,
factory expenses, etc.
MISCELLANEOUS - cash in closed bank,
bond discount, etc.
22.21 4.82 2.46 2.49
1,300,000
713,765 794,573
315,769
939,673
265,572
9,500
27,863,203
60,688
227,236
27,814,279 27,679,700
224,324 192,695
177,958
45,703,284 43,887,941
341,000
229,725
106,296
21,217,619
706,590
2.28
2,400,000
437,343 1,522,310
177,322
107,059
23,520,322
336,972
78,919
o108,359
23,668,337
210,430
1,90 15.58 6.44 2.80
1,950,000
2,626,540
164,204
110,559
24 436,265
237,348
108,639
27,214,811
286,208
54,767 57,597
26,793,206 22,758,802
230,733
9,746
147,960
7,039
55,527
11,349,636
185,981
1.63 3.37
1,869,094
30,524
8,589,760
113,460
42,944
5,455,945
40,252
60,901
31,427,888 38,568,502 4Q,225,296 40,499,291 32,911,657
ASSETS 1923 1924 1930 1931 1932 1933 1934 1935
TOTAL ASSETS: 350,700,609 30,173,118 24,839,648 13,623,604 12,232,745 7,092,081
COMPARATIVE BALANCE SHEETS
MANVILLE JENCKES COMPANY (CORPORATION) AND SUBSIDIARIES
Years Ending 1923 - 1935
LIABILITIES AND NET WORTH 1925 1926 1927 1928 1929
CURRENT LIABILITIES:
General Creditors:
Notes on Cotton
notes Payable
Notes to Banks
9528,726
165,660
36,330
5,49
Accounts Payable, etc.
Wages Payable
Accrued Taxes, Commissions, etc.
Unclaimed Wages
Aeceivers' Fees - less payments
kiscellaneous - dividends payable, etc.
.lability Reserves - on contracts
Total Current Liabilities: ;3,642,531
500,000 1,300,000*
1,750,000
1,060,211
146,672
105,233
3,200,000
871,513
162,246
57,262
3,375,000
1,350,484
113,7Z7
55,91
195,802
45,604 41,443
781,805 3,110,329 4,798,570
1,049SURPLUS RESERVES - contingent liabilities
RECEIVERS' EQUITY:
5,100,847
2,400,000*
3,600,000
1,433,995
105,006
10,789
195,802
5,357,601
1,950,000*
5,150,765
545,192
61,548
2,545
5,773,948
817,000
3,156,409
232,490
47,842
14,543
314,415
24,763
4,607,462
133,246
146,236
30,712
199991
1,000
198,886
126,438
ONIDED DEBT - General Creditors
".T WORTH - Stockholders' Equity
First Preferred Stock
Second Preferred Stock
Common Stock
Capital Surplus
Profit and Loss Surplus (Deficit)
Miscellaneous - excess of cost over
value, etc.
Total Net Worth
TOTAL LIABILITIES AND NIET WORTHL
3,844,500
11,188,700
24,000,000
8,024,878
#43,213,578
650,700,609
3,267,500
11,188,700
24,000,000
6,465,279
42,653,979
45,703,284
- 2,381,056
27,466,738
11,188,700
24,000,000
5,587,873
40,776,573
43,887,941
11,188,700
24,000,000
1,440,618
36,629,318
41,427,888
11,188,700
12,000,000
5,804,509
3,041,201
32, 034,409
38,568,502
Subsidiary Notes:
11,188,700
12,000,000
5,654,509
3,624,486
32,467,695
40,225,296
6985,000
11,188,700
12,000,000
5,479,509
4,107,134
32,775,343
40,499,291
1,000,000
2,328,643
22,163,192
10,986,200
12,000,000
5,479,509
207,184
28,304,195 27, 466,738
32,911,657 30,173,118
22,163,192
24,839,648
2,659,838
461,790
3,721,783
114,237
6,206,330
337,901
10,166,200
13,623,604
2,601,443
461,790
3,721,783
114,237
6,252,782
1,798,543
8,752,009
12,232,745
2,166,419
461,70
3,721,7d3
114,237
2,435,085
2,249,939
3,482,916
7,092,081
* Not included in Current Liabilities.
1923 1924 1930 1931 1932 1933 1934 1935
150,000
0.
350,000
143,131
17,0 6
89,2
2,365
45,728
797,566
207,84
32,8 1
47,99
1,207
i, 000
290,211
57,601
60,000
7,500
450,000
167,562
40,385
137,435
2,688
10,123
13,724
879,293
200,000
131,752
36,914
56,90
2,692
8,134
6,862
442,746
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COMPARATIVE INCOME STATEMENTS
KANVILLE JENCES COMPANY (CORPORATION) AND SUBSIDIARIES
1924 - 1935
1927 1928 1929 1930 1931
BsT SALES - less returns, etc.
~uST OY GOODS SOLD:
GROSS MANUFACTURING PROFITs
Operating Ratios
925,934,821
25,193,376
4741,445
97.14
ADMINISTRATIVE, GENERAL, AND
SELLING EXPENSES:
PROFIT FROM OPERATIONS:
Expense - of Sales
vrofit - of Sales
bi±UUmE CREDITS:
iMUOMM CHARGES:
Extraordinary Charges:
Met Income Credits
Net Credits - of Sales
as T INCOME AVAILABIEX
Net Income - % of Sales
PREFERRED DIVIlENDSt
COMMON DIVIDENDSs
SURPLUS CREDITSs
SURPLUS CHARGES:
Nxtra Reserve Chargess
Net Surplus Credits:
.ET ADDITIONS TO SURPLUSs
subsidiaries Surplust
.b'.NAL EARNED SURPLUSs
$821,788
$80,342
3.1716
0.34%
9230,552
o.89
4979,01ol
$720,000
24,972,869
24,0o75,555
20,077,018
21,731,456
897,314 1,654,438
96.41A
790,094
108.24%
21,027,558
18,932,772
2,044,786
90.04k7
824,408 1,023,611
107,220 2,477,846
3.16%
0.43$
471,538
407,341
64,197
0.26%
171417
783,209
dm
276,008
541,623
265,615
4.113412.34%
272,000
1,120,421
848,421
4.23%
3,326,268
16457
587,407
39,188
272,768
233,580
1,021,175
4.87A
4.84
1,715,189
613,149
i,1i02,040
lvl029040
987,4 07
64,776
64,776
867,407 4,147,255
$6,465,279 5,587,873 1.440,618 3,041,201
25,487,950
23,164,192
2,323,758
90o.88
1,116,451
1,207,307
4.387
4.7476
585,563
594,368
8,805
0.04%
783,09
185,041
17,04
167,993
583.284
115,223
3,509,263
23,701,380
21,280,166
2,421,213
89.797,
1,182,247
1,238,966
4.99%
5 .23
408,531
579,215
12,729,570
12,004,198
8,992,226
7,713,783
725,372 1,278,444
94.30%
1,255,463
530,091
9.86%
4.16%
118,536
3,366,019
170,684 3,247,483
0.72%
1, 0o68,28
587,407
176,772
4m
175,00o
1,772
482,648
512,609
3,594,525
25.51%
3a777574
29 *65%
o$6w%
10,000
34,134
24,134249134
3,801,709
85.78%
670,923
607,521
7.46%
6.76%
81,461
728,799
286,402
933,840
10.38%
3262408
84,583
383,831
98,801
498,049
824,257
6,882,153
6,153,512
678,646
90.07%
451,734
226,912
6.61%
3.32
77,382
200,061
194,618
316,297
4.63%
4,981,325
4,771,966
209,359
95.80%
348,716
139,357
7.00%
2.20%
68,877
112,171
385,690
339,955
6.82%
606,700
4.41%
13,442
4,710,289
55,598
4,752,445
,359.144
207,184 1,031,442 6,390,586
* Includes 50% Active
6,315,497
6,139,417
176,080
97.21%
437,391
261,310
6.93%
4.14%
33,22
33,227
334,828
301,611
4.78%
2,153
496,711::.
494,558
4,214,417
3,744,576
469,841
88.85%
248,458
221,383
5.90%
5.25%
41,871
285,675
243,804
5.78%
966 a 83.
7.48%
116,482
252,738
136,256
451,395
2,249.939
72,039
607,268
57,601
592,830
896,299 .1462,794
337,901 1,798,543
depreciation charge.
1924 1925 1926 1932 1933 1934 1935
1,600,583
PHYSICAL ASSETS, SALES AND COST OF SALES BY MILLS
MANVILLE JENCKES COMPANY (CORPORATION) AND SUBSUDIARIES
1924 - 1936
1927* 1928 1929 1930* 193 1*
MANVILLE MILL
spinning Spindles
Looms
Average Weekly Employees
Yearly Payroll
Met Sales
(ost of Sales
manufacturing Profi t
* Profit
f7,399,1296, 74,910
524,218
7.o08%
119,088
3,973
1,949
52,081,532
5,702,157
5,600,284
101,873
1.74.
93,144
3,973
1,684
1,627,108
3,948,002
4,357,506
409,503
10o.38%
99,696
3,957
1,885
1,999,451
3,905,653
3,689,700
215,953
5.53A
91,632
3,957
1,180
1,446,354
3,255,485
2,998,474
257,011
7.89%
91,632
3,957
1,141
1,200,841
2,606,714
2,526,82
79,832
3.07';
91,632
3,624
761
727,049
2,363,438
2,9 92,314
289856
26.5
91,632
3,624
661
592,756
1,937,238
1,886,710
50,528
2.61%
89,968
3,256
1,036
847,042
1,829,414
2,064,703
235,288
12.85%
92,268
3,801
1,730
363,48 o
3,107,472
3 ,10,041
29569
2,66%
95,436
3,706
1,887
1,493,288
3,372,369
3,442,612
70,244
1.92%
88,716
3,684
1,950
- Active, March 1936.
3,904,009
3,707,971
296,025
7.58%
LORAY DIVISION
Spinning Spindles
Looms
Average Weekly Employees
Yearly Payroll
(1924 - includes Jenckes)
Net Sales f14,734,821
Uost of Sales 14,332,886
Manufacturing Profit 401,935
b krofit 2.72A
131,084
429
1,616
91,376,643
5,6og ,036
5,386,991
222,045
3*96,
123,036
350
1,758
1,646,226
5,807,607
5,709,566
98,0191.69
123,036
294
2,150
1,915,321
6,725,213
6,046,691
678,522
10.96
114,207
244
1,983
1,679,902
9,547,808
,201,086
1,346,722
14.100
118,652
204
1,746
1,450,151
8,00oo8,685
6,988,747
1,019,93
12.6 c0
118,652
204
593
455,293
2,5259,310
2,788,256
262,946
10.40%
118,652
204
591
410,575
1,866,087
1,94926
%439
4.74%
118,320
184
598
344,096
1,260,21
1,416,863
156,635
12.40%
118,320
122
1,414
917,397
3,126,720
3,037,10489,616
2.87%
118,320
122
1,361
594,558'
2,262,634
2,274:,495
0.52%
118,320
731
- Inactive, February 1935.
135,956
147,361
11,405
8.39%
HIGH SHOAS DIVISION
Spinning Spindles
Looms
Average Weekly Employees
Yearly Payroll
net Sales
Uost of Sales (Acquired, Fall 1923)
Manufacturing Profit
P rofit
18,512
650
280
*233,035
$423,142
490,559
67,417
15.91%
37,792
926
320
285,273
604,235
620,727
16,491
2.73%
37,792
926
451
385,116
806,158
724,864
81,294
10.01%
36,783
926
432
355,333
1,114,310
916,953
197,357
17.72%
37,152
1,075
435
340,903
758,956
646,851
112,105
14.75*
37,152
1,07
261,17
891,884
994,085
102,201
11.45%
37,152
1,075
275,21
1,072,448
919,866
152,582
14.21%
37,152
1,074
336
199,668
640,837
621,964
18,873
2.944
37,152
1,070
464
290,054
730,668
693,911
37,757
5.03%
37,152
1,070
452
194,205*
577,368
599,629
22,262
3.86%
37,152
1,070
153,323
152,554
768
o 5og
Inactive, January 1935.
Nine months only.
ENO1N MILL
Spinning Spindles
Looms
Average Weekly Employees
xearly Payroll
met Sales
Cost of Sales
Manufacturing Profit
,% rofit
#712,971
711,596
1,3750.19%
31,664
820
253
*235,037
669,652
716,552
46,900oo
7.o00
31,664
820
272
252,850
673,297
829,401
16,103
23.20%
31,664
820
271
274,750
777,527
814,624
37,097
4.77%
39,984
796
278
299,358
833.989
747,407
86,582
36,464
796
254
269,198
1,154,845
1,034,434
120,411
10.42%
36,464
796
246
238,248
86,229
39,314
53,085
6.76%
36,464
796
242
213,330
697,657
642,7
54,3
7.
36,464
796
127
37,296
316,408
283,829
32,579
1io30%
Inactive, April 1932.
Sold, May 1935.
19,716 19,290
* Includes selling expenses and inventory profits or losses.
MILLS 1924 1925 1926 1932" 1933 1934 1935
PHYSICAL ASSETS, SALES AND COST OF SALES BY MILLS
MANVILLE JENCKNS COMPANY (CORPORATION) AND SUBBDIARIES
1924- 1936
1927* 1928 1929 1930 1931*
xANVE
Spinning Spindles
Looms
Average Weekly Employees
Yearly Payroll
met Sales
Cost of Sales
Manufacturing Profi t
% Profit
7, 399,129
6, 74,910
524,218
7.o08
119,088
3,973
1,949
92,081,532
5,702,157
5,600,284
101,87
1.78
93,144
3,973
1,684
1,627,108
3,948,002
4,357,506
409,503
10*38%
99,696
3,957
1,885
1,999,451
3,905,653
3,689,700
215,953
5.53s
91,632
3,957
1,180
1,446,354
3,255,485
2,998,474
257,011
7.899
91,632
3,957
1,141
1,200,841
2,606,714
2,526, 82
79,32
3.07%
91,632
3,624
761
727,049
2,363,438
2,992, i 4
628,876
26.58
91,632
3,624
661
592,756
1,07,238
1, M6,710
50,528
2.611
89,968
3,256
1,036
847,042
1,829,414
2,064,703
235,288
12.85%
92,268
3,801
1,730
363,4 0
3,107,472
3,1 0,041
2,969
2,P66%
95,436
3,706
1,88
1,493,289
3,372,369
3,442,612
70,244
1.92%
88,716
3,684
1,950
- Active, March 1936.
3,904,009
3,707,971
296,025
7.58%
LORAY DIVISION
Spinning Spindles
Looms
Average Weekly mRployees
Yearly Payroll
(1924 - includes Jenckes)
Net Sales $14,734,821
Uost of sales 14,332,886
Manufaetaring Profit 401,935i Profit 2.72A
131,084
429
1,616
$1,376,643
5,60 ,036
5,38,991
222,045
3.96*
123,036
350
1,758
1,646,226
5,807,607
5970 ,*88
91,019
1.69
123,036
294
2,150
1,915,321
6,72 1213
6,046,691
678,522
10.09*
114,207
244
1,983
1,679,902
9,547,808
,201 ,086
1,346,722
14010%
118,652
204
1,746
1,450,151
8,oo8,685
6,988,747
1,019, 3
12.0%
118,652
204
593
455,293
2,925,310
2,788,256
262,946
10.40%
118,652
204
591
410,575
1,866,087
1,9 4,9526
8,439
4.744%
118,320
184
598
344,096
1,260,231
1,416,863
156,635
12.40%
118,320
122
1,414
917,397
3,126,720
3,0O7,1049,616
2.87%
118,320
122
1,361
594,558*
2,262,634
2,274,495
11,861
0.52%
24P
118,320
731
- Inactive, February 1935*
135,956
147,361
11,405
8.39%
HIG SHOONALS X LQI
Spinning Spindles*
Looms
Average Weekly Employees
Yearly Payroll
let Sales
Cost of Sales (Aegquared, Fall 1923)
manufacturing Profit
% Profit
18,512
650
280
$233,035
$423,142
490,559
67,417
15.91%
37,792
926
320
285,273
604,235
620,727
16,491
2.73%
37,792
926
451
385,116
806,158
724,864
81,294
10.01%
36,78
926
432
355,333
1,114,310
916,953
197,357
17.72%
37,152
1,075
435
340,903
758,956
646,8 51
112,105
14.7 5
37,152
1,07
261, 17
891,884
994,085.
102,201
11.45%
37,152
1,075
275, 29
1,072,448
919,866
152,582
14.21%
37,152
1,074
336
199,668
640,837
621,964
18, 73
2.94%
37,152
1,070
464
290,054
730,668
693,911
37,757
5.0o3
-Nine months only.
37,152
1,070
452
194,205*
577, 968
599,629
22,262
3.86%
37,152
1,070
153,323
152,554
768
0.50%
Inactive, January 1935.
Spinning Spindles
Looms
Average Weekly Employees
tearly Payroll
Net Sales
Cost of Sales
Manufacturing Profit
, irofit
$712,971
711,596
1,375061%
31,664
820
253
9235,037
669,652
716,552
46,900
7.00%
31,664
820
272
252,850
673,297
829,401
1f6,1o3
23.20%
31,664
820
271
274,750
777,527
814,624
37,097
4.77%
35,984
796
278
299,358
833,989
747,40786,582
10.38%
36,464
796
254
269,198
1,154,845
1,034,434
120,411
10.42%
36,464
796
246
238,248
786,229
8393145 o85
.76%
36,464
796
242
213,330
697,657
642,794
54,863
7.86W
* Includes selling expenses and inventory profits or losses.
36,464
796
127
37,296
316,408
283,829
32,579
10o3o0
Inactive, April 1932.
Sold, May 1935.
19,716 19,290
1924 1925 1926 1932. 1933 1934 1935
1925 1926 1927* 1931* 1932* 1933 1934
Spinning Spindles
0ooms
Average Weekly Employees
Yearly Payroll
Bet Sales
Cost of Sales
manufacturing Profit
% Profit
$1,631,340
1,588,265
43,075
2.64%
JNCKES and CK
Spinning Sp inle
Looms
Average Weekly Employees
Yearly Payroll
Net Sales
Cost of Sales
Manufacturing Profit
% Profit
(See Loray)
SuC AL and QURS
pinnThj Spindles
Looms
Average Weekly Employees
Yearly Payroll
het Sales
Cost of Sales
Manufacturing Profit
% Profit
03,476,287
3,81,485
105,198
3.03%
48,812
1,100
384
$379,776
1,258,112
1,202,149
55,963
4.45%
138,548
376
2,039
$2,779,835
09,375,720
8,490,091
885,629
9.45%
132,690
3,87
1,541
$1,123,730
1,717,633
1,995, 083
277,450
16.1)5%
48,812
1,100
396
370,859
810,421
907,820
97,399
12.02%
138, 48
154
2,269,973
6,560o,656
6,909,737
349,081
5.32%
132,670
3,587
1,410
1,247,108
1,672,799
2,396,678
723,879
43.27
39,024
1,00
381
378,110
924,305
92,498
31,807
3.44%
138, 48
2,073
2,882,236
7,693,335
7,216,185
477,150
6.20%;
109,1Z6
495
404,206
1,204,672
1,3339613
128,94110.70%
39,024
1,100
334
349,258
1,00oo,768
916,497
108,748
2,058
2,221
3,006,737
29233308
,773,of5
460,303
4.99%,
39,024
1,100
317
302,720
840,298
700,244
140,054
16.67%
131,380
2,058
2,0O
2,736,983
10,023,584
9,034,336
989,248
9.87%
39,024
1,100
211
157,506
557,091
648,47
91,33
16.4%
129,364
2,058
1,245
1,632,101
6,229,275
7,088,169
858,8
13.7t
Inaetive,
Noveaber 1930.
37,670
124, 540
2,026
783
1,011,900
3,758,394
4,0259,14
266,759
7.10%
20,422
102,856
2,030
210
262,478
848,829
1,032,08
1 3,25
21.58
Tamarack Mills Inactive, September 1931.
Jenckes Mill: May 1932.
Sold: December 19, 1934*
52,450 55,196
Nourse Mills Inactive, November 1926.
Social Mill: Inactive, August 1927.
Nourse Mills - Woonsocket Rayon Co., March 21, 1928.
171,660
294,895
123,235
21,113
57,092
35,979
15,765
54,641
38,876 18,240 5,152
DARLINGTON WAREHOUSE
Average Weekly Employees
Yearly Payroll
neceipts for Storage
'OTAL ALL MILLS
SpnnTg spindles
Looms
Average Weekly Employees
Yearly Payroll
het Sales (Plus Inter-Company)
Cost of Sales
manufacturing Profit
* Profit
$11,811
5146,293
$27#514,547
2668 9,142
865,405
3,14%
620,378
10,935
8,062
$8,221,399
24, 7,20
23, 1,777
873,743
3*53%
34,030
193,989
605,666
119590
7,426
7,733,027
20,077,018
21,731,456
1,654s438
8.24%
42,560
200,673
578,936
11,518
7,706
8,281,750
22,036,863
20,718,1c
1,318698
5.09
Varied according to
49,379
213,822
426,379
9,081
6,428
7,186,321
25,162,280
22,848,269
2,314,011
9.19%
52,765
205,245
454,304
9,190
5, 968
6,353,611
23,414,1^9
20,988,5 8
2,425,609
10.35%
cotton bales handled.
37,269 24,670
130,734
452,288
8,857
3,434
3,509, 83
13,368,992
15,405,253
2,036,261
15*23%
65,072
408,440
7,725
2,670
2,529,059
9,331,824
9,429,058
97,2341 Ad
* Includes selling expenses and inventory profits and losses.
17,776
33,747
384,760
7,340
2,307
1,708,356
4,895971
5,419,44
523,729
10.70%
23,28
36,463
247,740
4,@3
3,606
2,594,459
6,964,860
7,009,664
44,804
.64%
11,003
29,866
250, 08
4, 98
3,700
I-
6,212,371
6,317,008
104,637
1.68%
36,500
244,188
4,876
1,950
4,1 3,288
3,9 7,900
6 .81%
1924 1928 1929 1930* 1935
CHANGES IN GROSS VALUATION
Manville Mill;
1924
Less: Write Off
(1927)
Loray Mill;
1924
1933
High Shoals Mill;
1924
1933
U. S. Division:
1924
1933
Jenckes-Tamarack Mills;
1924
Less; Vrite Off
(1927)
Property sold &
dismantledl
1933
Bernon Mill:
1924
1933
Globe Mill:
1924
1933
Social Mill;
1924
Less:Write Offl
1933
And Property sold
& dismantledl
1,000 000
6,728,372
$7,813,229
5,083,868
6,385,437
1,173,152
2,187,700
1,039,728
1,075,537
8,497,505
1,000,000
4,000,000
3,497,505
4,937,496
898,780
1, 147 616
1,440,689
1,506,768
3,441,383
2,250,000
1,191,383
235,225
1 295,629
1,530,954
Increases
$1,084,857
$1,301,569
$.,014,548
$ 35,809
1,439,991
248,836
66,079
39,571
114
115
Brought Forward-
Nourse Mill:
1924
Less:Write Off 1
(1927)
Woonsocket Rayon
Plant
1,607,965
1,250,000
367,965
2,624,251
Less: Construction
During Receivership
CONSTRUCTION (1925-1930)
2,266,286
7,797,554
715 817
$7,081,737
1924
Less. Write Off
(1927)
Dismantiling,
etc.
31,067,622
5,500,000
5,295,629
1933 Gross Valuation
Total construction
Less construction by Receivers
CONSTRUCTION (1925-1930)
20,271,993
28,069,547
7,797,554
715,817
$ 7,081,737
1Dismantling charged (arbitrarily),
Jenckes-Tamarack $4,000,000
Social Mill 1,295,629
lWrite-Off divided (arbitrarily)
Social Mill 2,250,000
Nourse Mill 1,250,000
$3,500,000
(The distribution of these values cannot be verified, and
several assumptions have been necessarily made.)
Totals;
MANVILLE COMPANY, JENCKES SPINNING COMPANY, AND CONSOLIDATION
COMPARATIVE BALANCE SHEETS
December, 1922
MANVILLE JENCKES
COMPANY SPINNING
DECEMBER 30, COMPANY CONSOLI-
1922 DECEMBER 31, DATED
1922 TOTAL
ASSETS
CURRENT ASSETS
Cash - in banks and on hand
Accounts and Notes Receivable -
less Reserves
Inventories - raw, in process and
finished, lower of cost or market
Miscellaneous
Marketable Securities - bonds,
stocks, etc.
TOTAL CURRENT ASSETS:
PLANT AND PROPERTY - less depreciation
reserves
DEFERRED CHARGES
BOND DISCOUNT
MISCELLANEOUS
$ 52,210
1,819,446
4,909,029
$ 1,056,102
2,567,650
4,636,224
56,557
3,208,749 1,_339,566
$10,045,991 $ 9,599,542
$ 6,343,435
124,439
$10,426,206
264,424
282,595
279.775
$ 1,108,312
4,387,096
9,545,253
56,577
4,548,315
$19,645,533
$16,769,641
388,863
282,595
279.775
T16,513,865 $20,852,544
- -- - -- I --
v
$37,366,407TOTAL ASSETS:
MANVILLE COMPANY, JENCKES SPINNING COMPANY, AND CONSOLIDATION
COMPARATIVE BALANCE SHEETS
December, 1922
JENCKES
MANVILLE SPINNING
COMPANY COMPANY CONSOLI-
DECEMBER 30, DECEMBER 31, DATED
1922 1922 TOTAL
LIABILITIES AND NET WORTH
CURRENT LIABILITIES
Accounts Payable - trade and others
Notes Payable, Reserve for Income
Taxes
Accruals - taxes, payroll, etc.
TOTAL CURRENT LIABILITIES:
RESERVES
BONDED DEBT
NET WORTH:
Preferred Stock
Common Stock
Capital Surplus
Earned Surplus
TOTAL NET WORTH:
$ 218,390
716,665
384,812
$ 1,319,867
$ 228,930 $ 447,320
550,000
494,774
$ 1,293,704
$ 285,385
2,284,600
9,000,000
3,624,013
4,432,500
3,594,100
5,400,000
2,017,910
4,114,330
$14,908,613 $15,126,340
1,216,665
879,586
$ 2,613,571
$ 285,385
4,432,500
5,878,700
14,400,000
2,017,910
7,738,343
$30,034,953
TOTAL LIABILITIES AND NET WORTH: $16,513,865 $20,852,544 $37,366,407
JENCKES CORPORATION
AND SUBSIDIARY COMPANIES
.~~~~ ~~ "'I-'!
PROFIT AND LOSS STATEMENT, BEFORE DEPRECIATION,
PERIOD FEBRUARY 27 - JUNE 27, 1931
GROSS PROFIT NET PROFIT*
NET SALES ON SALES ON SALES
Operating Division
PAWTUCKET:
Grey goods............
Tire fabric...........
Damask. ........ .....
LORAY:
Tire Fabric...........
HIGH SHOALS:
Grey goods ...........
MANVILLE........ . .....
BERNON.......... .....
ACTIVE DIVISION:
Idle Division
PAWTUCKET:
Bedspreads..........
Curtains.............
JENCKES-Yarn Division
TAMARACH... ....... ..
GLOBE...... . . .. ... .
SOCIAL. ..............
$ 1,029,612
156,730
40,160
959,197
344,271
558,409
359,681
3,448,061
30,222
3,758
48,473
3,322_
$ 102,066
27,708
8,729
63,417
81,424
99,982
59,2534
$ 442,559
8,694
511
5,967
730
$ 71,891
20,836
5,367
34,036
66,828
48,700
44j527
$ 292,183
1,163
334
17,418
18,129
5,756
5,257
IDLE DIVISION:
TOTAL M. J. COMPANY 5,533,815 $ 458,262 $ 246,457
Subsidiaries
WOONSOCKET RAYON COMPANY$
FRANK D. GLENN CORP....
DARLINGTON WAREHOUSE CO.
SUBSIDIARIES:
TOTAL M.J. COMPANY
AND SUBSIDIARIES
- 7,534
- 12.567
- - 134,217
- $ - $ 580,674
NET TOTAL........... $ - $- $ -
INCOME CREDITS
INCOME CHARGES
$ 11,205
134,719# $ 123,696
256,978NET PROFIT BEFORE DEPRECIATION:
for
85,754 15,705 45,730
- - - - -- - - -- - -
--- - - - - -- ~
-- --
(In Receivership)MANVILtI
$ 114,116
MANVILLE JENCKES CORPORATION (In Receivership)
AND SUBSIDIARY COMPANIES
, . .. - - / . .
PROFIT AND LOSS STATEMENT, BEFORE DEPRECIATION,
PERIOD JUNE 27 - SEPTEMBER 26,
for
1931
GROSS PROFIT NET PROFIT*
NET SALES ON SALES ON SALES
Operating Division
PAWTUCKET:
Grey goods...........
Tire fabric..........
Damask. ............
LORAY:
Tire fabric..........
HIGH SHOALS:
Grey goods...........
MANVI 0LLE ..............
BERNON....... .........
ACTIVE DIVISION:
Idle Division
PAWTUCKET:
Bedspreads...........
Curtains.............
JENCKES-Yarn Division
TAMARACH ..............
GLOBE..... ........ ....
SOCIAL............ ....
IDLE DIVISION:
TOTAL M. J. COMPANY
Subsidiaries
WOONSOCKET RAYON COMPANY
FRANK D. GLENN CORP....
DARLINGTON WAREHOUSE CO.
SUBSIDIARIES:
TOTAL M.J. COMPANY
AND SUBSIDIARIES
NET TOTAL............
INCOME CREE
INCOME CHAR
590,523
108,568
84,811
409,021
246,316
513,097
33,277
11,893
15,615
17,643
61,203
121,202
9,552
8,266
10,092
2,176
52,808
79,743
81.317 3,237 2,521
$2,033,652 $ 264,071 $ 141,012
$ 194 $ 42 $ 3,137
- 12,747
- 1,517
16,124 3,449 5,409
3.392 499 3,876
$ 19,709 $ 3,990 - 38,686
$2,053,362 $ 268,062 $ 102,325
$ 370,985 $ 107,875 $ 107,401
79,267 2,463 19,686
12,716 5,270 3,270
$ 462,968 $ 108,683 $ 90,985
$2,516,331 $ 376,745 $ 193,310
$2,159,506 - -
)ITS
ZGES
$ 8,285
110,014# 101,731
91,580NET PROFIT BEFORE DEPRECIATION:
12 0
MANVILLE JENCKES CORPORATION (In Receivership)
AND SUBSIDIARY COMPANIES
i ! , i !, - ., , ,.
PROFIT AND LOSS
PERIOD
STATEMENT, BEFORE DEPRECIATION,
SEPTEMBER 26 - JANUARY 2, 1932
NET SALES
GROSS PROFIT
ON SALES
NET PROFIT*
ON SALES
Operating Division
PAWTUCKET:
Grey goods..........
Tire fabric..........
Damask...............
LORAY:
Tire fabric.........
Yarn department......
HIGH SHOALS:
Grey goods...........
MANVILLE............ .
BERNON.... ....... ....
ACTIVE DIVISION:
Idle Division
PAWTUCKET:
Bedspreads..........
Curtains .............
JENCKES-Yarn Division
TAMARACH..............
GLOBE.#• ..••......... •
SOCIAL .. *.... **•• .. ..
IDLE DIVISION:
TOTAL M. J. COMPANY
411,802
96,048
87,535
270,081
3,717
185,047
255,860
37,932
375
15,028
7,588
26,856
172
24,132
4,444
5,219
27,083
11,245
2,868
36,096
1,622
18,257
25,882
2,170
$1,048,023 $ 27,008 $ 56,144
$ - $ - $ 2,649
2,796
14,030
16,532
12,553 2,835 4,507
- - ,3,659
$ 12,553 $ 2,835 $ 44.174
$1,360,576 $ 29,844 $100,317
Subsidiaries
WOONSOCKET RAYON COMPANY$ 260,232
FRANK D. GLENN CORP*....
DARLINGTON WAREHOUSE CO.
SUBSIDIARIES:
TOTAL M.J. COMPANY
AND SUBSIDIARIES
42,677
13,933
$ 75,380
5,618
2,934
$ 75,211
18,989
2,935
$ 316,842 $ 72,697 $ 59,156
$1,677,418 $102,541 $ 41,161
NET TOTAL........... $1,480,563 - -
INCOME CREDITS
INCOME CHARGES #
5,543
78,250
NET PROFIT BEFORE DEPRECIATION:
$ 72,707
113,868
for
- - ---- --- -------- - -- - ~ --
- - -
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MANVILLE JENCKES CORPORATION (In Receivership)
AND SUBSIDIARY COMPANIES
PROFIT AND LOSS STATEMENT, BEFORE DEPRECIATION, for
PERIOD JANUARY 2 - APRIL 2, 1932
NET SALES
GROSS PROFIT
ON SALES
NET PROFIT*
ON SALES
Operating Division
PAWTUCKET:
Grey goods............
Tire fabric..........
Damask.................
LORAY:
Tire fabric...........
Yarn department......
HIGH SHOALS:
Grey goods............
MANVILLE.... ........ .
BERNON.................
ACTIVE DIVISION:
Idle Division
PAWTUCKET:
Bedspreads......... .....
Curtains..............
JENCKES-Yarn Division
TAMARACH...............
GLOBE.............. ....
SOCIAL...... .. .......
IDLE DIVISION:
TOTAL M. J. COMPANY
Subsidiaries
WOONSOCKET RAYON COMPANY
FRANK D. GLENN CORP.....
DARLINGTON WAREHOUSE CO.
SUBSIDIARIES:
TOTAL M. J. COMPANY
AND SUBSIDIARIES
512,448
73
30,267
258,487
17,842
269,739
260.739
145,765
$1,495,360
9,825
1,681
565
726
37,609
5,793
57,837
16,871
3,077
38,225
2,339
$ 21,779
574
1,868
49,265
6,103
49,692
6,653
11,671
34,916
2,684
12,5323
11,609
6,581
I A
do -t04
9,825 $ 2,339 $ 34,747
$1,505,185 $ 40,564 $ 69,662
$ 396,951
103,992
11.955
108,565
3,716
1.421
108,404
29,351
1,.421
$ 512,898 113,702 $ 80,474
$2,018,085 $ 154,265 o,10811
NET TOTAL........... $1,689,870
INCOME CREDITS
INCOME CHARGES-#
$ 4,107
92,655
NET PROFIT BEFORE DEPRECIATION:
88,548
77,737
-- --- - -- --
--
- --
- --
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MANVILLE JENCKES CORPORATION (In Receivership)
AND SUBSIDIARY COMPANIES
PROFIT AND LOSS STATEMENT,
PER IOD
BEFORE DEPRECIATION,
APRIL 2 - JULY 2,
for
1932
GROSS PROFIT NET PROFIT*
NET SALES ON SALES ON SALES
Operating Division
PAWTUCKET:
Grey goods........ .....
Tire fabric............
Damask................
LORAY:
Tire fabric............
Yarn department........
HIGH SHOALS:
Grey goods.............
MANVILLE................
BERNON.... .............
ACTIVE DIVISION:
Idle Division
PAWTUCKET:
Bedspreads.............
Curtains...............
JENCKES-Yarn Division...
TAMARACH.... ...........
GLOBE ..................
SOCIAL.. ..... . ...... .
IDLE DIVISION:
TOTAL M. J. COMPANY
$ 190,047
5,617
285,335
17,794
47,695
181,987
38,530
2,158
24,185
3,031
6,306
30,556
$ 61,975
5,662
30,718
5,992
17,352
97,939
P%.%
29,064 1,678 20866
S757,571 . 106,402 $220,502
4,359 304
$ 2,392
16,724
10,291
3,875
s . _1,136
4,359 $304 $ 28,418
761,931 $ 106,098 $248,920
Subsidiaries
WOONSOCKET RAYON COMPANY$
FRANK D. GLENN CORP.....
DARLINGTON WAREHOUSE CO.
SUBSIDIARIES:
TOTAL M.J. COMPANY
AND SUBSIDIARIES
215,658
93,061
7,468
, 61,344
4,817
2,139
$ 55,998
36,702
2,139
$ 16,188 $ 54,388 $ 17,158
$1,078,119 $ 51,710 $231,763
NET TOTAL............. .$ 912,835
INCOME CREDITS
INCOME CHARGES#
$ 6,668
110,331 $103,663
335,426NET PROFIT BEFORE DEPRECIATION:
,2 3
MANVILLE JENCKES CORPORATION (In Receivership)
AND SUBSIDIARY COMPANIES
. . ...- _- - . .
PROFIT AND LOSS STATEMENT, BEFORE DEPRECIATION,
PERIOD JULY 2 - OCTOBER
for
1, 1932
GROSS PROFIT NET PROFIT*
NET SALES ON SALES ON SALES
Operating Division
MANVILLE:
Cotton grey goods......
Rayon grey goods......
Damask................
LORAY:
Tire fabric...........
Yarn Department.......
HIGH SHOALS:...........
BERNON .... ...... .....
ACTIVE DIVISION:
Idle Division
PAWTUCKET .......... ....
BERNON........... ......
GLOBE.......... .......
SOCIAL........ ... .. .
IDLE DIVISION:'
TOTAL M. J. COMPANY....
Subsidiaries
WOONSOCKET RAYON COMPANY
FRANK D. GLENN CORP....
DARLINGTON WAREHOUSE CO.
SUBSIDIARIES:
TOTAL M.J. COMPANY
AND SUBSIDIARIES:
NET TOTAL...........
$ 120,324
392,163
34,442
255,930
45,149
131,651
$ 25,179
43,358
6,718
19,677
972
1,989
34,653
62,242
10,179
27,634
1,199
6,366
64,717 3,7977 39597 7,731$i,044,375 $ 95,569 $150,003
- - $14,734
5,695
1,418 348 4,415
S- 1,395
$ 1,418 $ 348 26,235
$1,045,793 $ 95.221 $176.258
$ 552,811 $ 98,397 $ 94,866
57,507 10,762 16,792
6.578 2,946 2,946
$ 416,897 $ 84,688 $ 75,128
$1,462.689 $ 10,533 $101,110
$1,143,831 -
INCOME CREDITS
INCOME CHARGES#
$ 18,140
70,438
NET PRFIT BEFORE DEPRECIATION:
$ 52,298
155,409
MANVILLE JENCKES CORPORATION (In Receivership)
AND SUBSIDIARY COMPANIES
PROFIT AND LOSS STATEMENT, BEFORE DEPRECIATION,
PERIOD OCTOBER 1 - DECEMBER 31, 1952
for
GROSS PROFIT NET PROFIT*
NET SALES ON SALES ON SALES
Operating Division
MANVILLE:
Cotton grey goods......
Rayon grey goods.......
Damask.................
LORAY:
Tire fabric............
Yarn Department........
HIGH SHOALS:............
$ 238,529
353,412
66,471
222,842
108,839
170,325
49,048
$ 4,537
30,911
8,693
22,435
3,183
1,495
3,.455
ACTIVE DIVISION:
Idle Division
PAWTUCKET ..... *..... . .
BERNON..................
GLOBE..... ..............
SOCIAL........ ...... .. 
IDLE DIVISION:
TOTAL M. J. COMPANY.....
Subsidiaries
WOONSOCKET RAYON COMPANY
FRANK D. GLENN CORP.....
DARLINGTON WAREHOUSE CO.
SUBSIDIARIES:
TOTAL M.J. COMPANY
AND SUBSIDIARIES:
NET TOTAL............
.029.466
3,942
$ 3,942
$ 41.340
1,871
$ 1,871
$1035819
$ 21,226
6,757
5,523
1,072
34,609
$1,025,524 43,211 . $138,428
$ 283,471 $ 99,100 $ 92,669
24,455 3,693 9,522
7,769 2,605 2,605
$ 315,696 $100,188 $ 91,017
$1,521,220 $ 56,977 $ 47,410
$1,250.61 - -
INCOME CREDITS
INCOME CHARGES#
$ 19,738
71,467 $ 51,739
NET PROFIT BEFORE DEPRECIATION:
124
11,406
55,505
3,776
30,408
5,317
7,099
2.139
, 1u
$1
H
99,139
125
MANVILLE JENCKES CORPORATION (In Receivership)
AND SUBSIDIARY COMPANIES
. .. -,- -u , : ,., . : ,
PROFIT AND LOSS STATEMENT, BEFORE DEPRECIATION, for
PERIOD DECEMBER 31, 1952 - APRIL 1, 1933
NET SALES
GROSS PROFIT
ON SALES
NET PROFIT*
ON SALES
Operating Division
MANVILLE:
Cotton grey goods.......
Rayon grey goods........
Damask..................
LORAY:
Tire fabric.............
Yarn Department.........
HIGH SHOALS..............
BERNON.......... .........
ACTIVE DIVISION:
Idle Division
PAWTUCKET........... .....
BERNON..... ...............
IDLE DIVISION:
TOTAL M. J. COMPANY......
Subsidiaries
WOONSOCKET RAYON COMPANY
FRANK D. GLENN CORP......
DARLINGTON WAREHOUSE CO..
SUBSIDIARIES:
TOTAL M.J. COMPANY
AND SUBSIDIARIES:
NET TOTAL..............
$ 281,350
393,823
15,465
446,437
52,537
169,5326
14,284
$ 8,584
35,558
2,982
$ 4,925
12,718
5,426
14,959
2,894
13,507
618
7,833
855
8,985
76
$1,373,223 41,137 $ 5,491
$ - * - 20,777
S- 5,455
108 2 6,126
- -1,558
$ 108 $ 2 $ 33,917
$1,373,331 $ 41,135 $ 39,408
$ 236,512 $ 73,394 $ 71,702
6,382 2,420 2,421
* 242,894 $ 70,973 69,281
$1,616,225 $112,109 $ 29,873
$1,382,587 - -
INCOME CREDITS
INCOME CHARGES#
$ 20,511
69,153 $ 48,642
NET PROFIT BEFORE DEPRECIATION:
-- -- ---- - - w mm -
- - - ~--- -
18,769
MANVILLE JENCKES CORPORATION (In Receivership)
AND SUBSIDIARY COMPANIES
PROFIT AND LOSS STATEMENT, BEFORE DEPRECIATION,
APRIL 1 - JUNE 17,
for
1933
GROSS PROFIT NET PROPIT*
NET SALES ON SALES ON SALES
Operating Division
MANVILLE:
Cotton grey goods......
Rayon grey goods.. .....
Damask.................
LORAY:
Tire fabric............
Yarn Department..
.
.
.
...
HIGH SHOALS...... ..... .
$ 257,019
325,579
6,787
549,803
65,905
172,413
$ 786
38,758
6,131
14,159
471
26,908
$ 17,988
67,066
9,729
5,154
2,405
20,366
BERNON................. - - -
ACTIVE DIVISION: $1,177,506 $ 5,098 * 75,668
Idle Division
PAWTUCKET............... $ - $ - 8,572
BERNON.......•.... ... . - - 4,644
GLOBE. . *.. *0 *......... 39 6 4,015
SOCIAL............ ...... - 1,793
IDLE DIVISION: $ 39 $ 6 $ 19,024
TOTAL M. J. COMPANY..... $1,177,544 $ 5,093 $ 92,692
Subsidiaries
WOONSOCKET RAYON COMPANY $ 236,088 $ 69,230 $ 62,857
FRANK D. GLENN CORP..... - - -
DARLINGTON WAREHOUSE CO. 9 069 116 117
SUBSIDIARIES: $ 245,157 $ 69,114 $ 62,739
TOTAL M.J. COMPANY
AND SUBSIDIARIES $1,422,702 $ 64,021 $ 29,952
NET TOTAL..............$1,201,265
INC OME CREDITS
INCOME CHARGES#
$ 7,561
118,662
NET PROFIT BEFORE DEPRECIATION
$111,101
141,053
126
PERIOD
MANVILLE JENCKES COMPANY (In Receivership)
AND REORGANIZED CORPORATION
COMPARATIVE BALANCE SHEETS
RECEIVERSHIP NEW CORPOR-
ATION
FEBRUARY 27, JUNE 17 JUNE 17,
1933 1933 1933
ASSETS
CURRENT ASSETS
Cash - in.banks and on hand
Accounts and Notes Receivable -
less Reserves
Inventories - raw in process and
finished, lower of cost or market
Miscellaneous - cash surrender value
of life insurance policies less loans
TOTAL CURRENT ASSETS
~$ 73,185
658,402
2,281,188
$ 3,012,775
$ 393,578
236,203
1,141,480
10.224
$1 781,484
548,767
82,113
1,141,480
10,224
$1,782,584
RESTRICTED CASH
PLANT PROPEFTY - less depreciation
reserves
BONDS, STOCKS, MORTGAGES, Etc. - less
reserves for losses
DEFERRED CHARGES
10,829
27,240,257
52,033
162,684
$ 14,353 $ 7,314
22, 380,499
56,699
142,867
11,666,781
56,699
142,867
TOTAL ASSETS $30,478,577 $24, 375,903 ';;656,246 tU
I II n- m--
-
MANVILLE JENCKES COMPANY (In Receiveship)
AND REORGANIZED CORPORATION
COMPARATIVE BALANCE SHEETS
NEW COR-
RECEIVERSHIP PORATION
JUNE 17,
FEBRUARY 27, JUNE 17 1933
1933 1933
LIABILITIES AND NET WORTH
CURRENT LIABILITIES
Accounts Payable - trade and others
Accrued Taxes Payable
Accrued Wages and Commissions Payable
Unclaimed Wages
Reserve for Reorganization Expense
Reserve for Receivership Liabilities
TOTAL CURRENT LIABILITIES
49,777
48,246
64,618
14,599
248,301
85,756
47,894
1,366
177,241 383,317
248,301
85,756
47,894
1,366
75,900
25,000
$ 483,317
RESERVES - for contingencies and on
containers sold
THREE YEAR 5% NOTES - less payments
to Trustee
RECEIVERS EQUITY:
General Creditors - less preferred
payments
Stockholders Equity - February 27,1931
LESS RECEIVER'S NET LOSS
Surplus Adjustments from
sales
NET STOCKHOLDERS EQUITY
CAPITAL SURPLUS
TOTAL LIABILITIES AND NET WORTH:
224,843
2,668,840
2,633,407
27,443,087
535,454
5,246,240
21,661,393
$ 30,478,577
2,331,192
27,443,087
27,443,087
24,375,903
24,375,903
461,750*
3,721,783**
114,225***
4,297,758
6,206,331
13,656,246
*First Preferred Stock, 46,175 shares at $10.00.
**Second Preferred Stock, 74,435,2/3 shares at $50.00.
*-*Common Stock, 1 14 ,23 6e/' shares at $1.00.
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MANVILLE JENCKES CORPORATION
AND SUBSIDIARY COMPANIES
STATEMENT OF OPERATING RESULTS BY MILLS, DISTRIBUTED
AS TO PRODUCTS FROM JUNE 17 TO SEPTEMBER 30, 1933
NET PROFIT*
ON SALES RATIO
GROSS BEFORE TO
PROFIT DEPRECI- NET
NET SALES ON SALES ATION SALES
MANVILLE:
Cotton grey goods,.....$ 361,628
Rayon grey goods,...... 603,642
Damask grey goods,..... 101,717
Total,................$1,066,987
LORAY:
Tire Fabric,...........$1,392,811
Yarn department........ 110,549
Grey goods,............ -
Total,...............$.....1,503,361
$33,031
89,624
21.095
$143,750
$158,308
4,746
$163,054
19,523
62,763
15.533
$ 97,818
$ 94,459
1,869
-
$ 96,328
HIGH SHOALS:
Grey goods,.... ...... $ 209,408 $ 25,877
WOONSOCKET RAYON CO.,...
DARLINGTON WAREHOUSE
COMPANY,... .. ........
339,612 107,340
13,045
$ 18,667
100,907
202 202
TOTAL ACTIVE UNITS,.....$3,132,413 $439,878 $ 313,517
NET TOTAL,. .......... $2,786,353 - - -
ADMINISTRATIVE AND
NET PROFIT FROM OPERATIONS
INCOME CREDITS
INCOME CHARGES
GENERAL EXPENSES
$ 16,225
75,463
NET PROFIT FOR THE PERIOD BEFORE DEPRECIATION
DEPRECIATION PROVISION
NET PROFIT FOR THE PERIOD AFTER DEPRECIATION
$ 39,279
274,238
59,238
226,205
220,814
5,391
5.39
10.40
15.27
9.17
6.78
1.69
I-
6.41
8.91
29.7
1.5
10.0
b
--- --
I ----
- -- - --
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MANVILLE JENCKES CORPORATION
AND SUBSIDIARY COMPANIES
STATEMENT OF OPERATING RESULTS BY MILLS, DISTRIBUTED
AS TO PRODUCTS FROM SEPTEMBER 30 TO DECEMBER 30, 1933
NET SALES
GROSS
PROFIT
ON SALES
NET PROFIT*
ON SALES RATIO
BEFORE TO
DEPRECI- NET
ATION SALES
MANVILLE:
Cotton grey goods,.....
Rayon grey goods,......
Damask grey goods,. ....
Rayon adjustment,. .....
$ 351,172
299,392
76,475
$12,750
15,331
8,456
34,100
.. $ 727,040 $23.063 $ 61.742
LORAY:
Tire Fabric,...........
Yarn department,......
Grey goods,....... ....
Total, ..............
.$ 506,064 $ 1,112
114,027 11,560
42,666 8.43
9,309 8.16
-
.$ 620,091 $10,448 $ 335,357
HIGH SHOALS:
Grey goods,......... ... $ 106,848 $ 5,129 $ 10,956 10.25
WOONSOCKET RAYON CO.,...
DARLINGTON WAREHOUSE
COMPANY,..............
TOTAL ACTIVE UNITS,...
NET TOTAL
290,800
7,967
.. $1,752,746
76,865
4,299
64,395 22.14
4,299 53.96
$54,821 $45,959 .68
$1,469,557 - -
ADMINISTRATIVE AND
NET PROFIT FROM OPERATIONS
INCOME CREDITS
INCOME CHARGES
GENERAL EXPENSES
$ 13,565
87,379
NET PROFIT FOR THE PERIOD BEFORE DEPRECIATION
DEPRECIATION PROVISION
NET PROFIT FOR THE PERIOD AFTER DEPRECIATION
$ 36,996
82,955
73,814
156,769
99,396
256,165
29,830
3,595
34.100
8.49
4.70
3.80
5.38
J I I nU%. - a ft W %- -
- n ------ ----
--
_ __ __
- -- - - --- - -- ---
r
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IANVILLE JENCKES CORPORATION
AND SUBSIDIARY COMPANIES
STATEMENT OF OPERATING RESULTS BY MILLS, DISTRIBUTED
AS TO PRODUCTS FROM DECEMBER 30, 1933 TO MARCH 31, 1934
NET PROFIT*
ON SALES RATIO
GROSS BEFORE TO
PROFIT DEPRECI- NET
NET SALES ON SALES ATION SALES
J-- 0
MANVILLE:
Cotton grey goods,.....$
Rayon grey goods,......
Damask grey goods,.....
Rayon Adjustment,......
382,014
441,763
28,322
$ 8,056
63,962
669
32.200#
$ 8,268
43,620
3,248
32. 200
Total,..............
LORAY:
Tire Fabric,...........$
Yarn department, ......
Grey goods, ............
Total, ...............
HIGH SHOALS:
Grey goods,.............
WOONSOCKET RAYON CO.,...
DARLINGTON WAREHOUSE
COMPANY, ...............
852,099 $39,130 $ 96
683,809 $62,542 $ 51,389 7.52
161,091 17,267 14,652 9.10
1,261 12,597 34,638 -
846,161 $68,473 $ 31,404 3.71
237,812 $ 1,613 $ 6,119
330,663 111,885
13,041 2,146
105,706
2,145
2.57
31.97
16.32
TOTAL ACTIVE UNITS,... .. $2,279,877 $222,796
NET TOTAL
ADMINISTRATIVE AND GENERAL EXPENSES $ 36,565
NET PROFIT FROM OPERATIONS
INCOME CREDITS
INCOME CHARGES
$ 9,682
88, 785
NET PROFIT FOR THE PERIOD BEFORE DEPRECIATION
DEPREC IATION PROVISION
NET PROFIT FOR THE PERIOD AFTER DEPRECIATION
96,475
79,103
17,372
99,396
82,024
2.16
9.87
11.46
3.76
- - - - - --- - - - - - - AL- '%ff
- I
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MANVILLE JENCKES CORPORATION
AND SUBSIDIARY COMPANIES
STATEMENT OF OPERATING RESULTS BY MILLS, DISTRIBUTED
AS TO PRODUCTS FROM MARCH 31 TO JUNE 30, 1934
NET PROFIT*
ON SALES RATIO
GROSS BEFORE TO
PROFIT DEPRECI- NET
NET SALES ON SALES ATION SALES
MANVILLE:
Cotton grey goods,.....$
Rayon grey goods,. .....
Damask grey goods,.....
Rayon Adjustment,......
Total,...............$
341,902
486,862
38,809
$17,054
53 443
4, 011
26,689867,573
LORAY:
Tire fabric,...........00
Yarn department, .
.
.....
Grey goods,............
Total, ...... ... ......
HIGH SHOALS:
Grey goods,............ $
WOONSOCKET RAYON CO.,...
DARLINGTON WAREHOUSE
COMPANY, ...............
385,261
148,893
97,197
631,350
171,620
299,666
9,209
$29,790
2,884
26,475
$ 6,199
521
83,826
1,912
$ 30,399
24,962
1,268
4,010
$ 60,640
$ 16,809
702
$8 337,
$0o,826
$ 6,945,
8.89
5.13
6.53
4.36
.47
29.15
1.71
4. 05
81,892 27.33
1,912 20.76
TOTAL ACTIVE UNITS, ..... $1,279,417
NET TOTALS $1,698,138 $65,269 892 .29
ADMINISTRATIVE AND GENERAL EXPENSES
NET PROFIT FROM OPERATIONS
INCOME CREDITS
INCOME CHARGES
$ 8,507
950071
NET PROFIT FOR THE PERIOD BEFORE DEPRECIATION
DEPRECIATION PROVISION
NET PROFIT FOR THE PERIOD AFTER DEPRECIATION
$ 37,392
36,500
86,564
123,064
102,189
225,252
$69,769 5,392 .48
__
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MANVILLE JENCKES CORPORATION
AND SUBSIDIARY COMPANIES
STATEMENT OF OPERATING RESULTS BY MILLS, DISTRIBUTED
AS TO PRODUCTS FROM JUNE 30 TO SEPTEMBER 29, 1934
NET SALES
MANVILLE:
Cotton grey goods,.....$
Rayon grey goods,......
Damask grey goods,.....
Rayon Adjustment,.0 ......
Total,...............$
215,149
486,409
37,311
758,868
GROSS
PROFIT
ON SALES
$66,96
10,980
1,811
16.300
$137,305
NET PROFIT* %
ON SALES RATIO
BEFORE TO
DEPRECI- NET
ATION SALES
$ 77,044
15,260
918
16,500
; 74,922
3.58
2.72
2.46
12.35
LORAY:
Tire fabric, ............
Yarn department,........
Grey goods,....... .....
Total,...............
HIGH SHOALS:
Grey goods,............$
WOONSOCKET RAYON CO.,...
DARLINGTON WAREHOUSE
COMPANY, ..............
157,498
176,716
102,074
$ 335,117
15,799
1,819
$ 45,921
18,490
2,711
416,288 $ 50,735 $ 67,122 16.1
41,669 $ 4,600
232,106
7,478
34,629
421
$ 12,609
33,498
421 5.64
TOTAL ACTIVE UNITS,.....$1,436,409 $ 57,589 $120,733
NET TOTALS $1,228,195 $ 62,089 $125,233
ADMINISTRATIVE AND
NET PROFIT FROM OPERATIONS
INCOME CREDITS
INCOME CHARGES
GENERAL EXPENSES $ 35,520
160,753
$ 7,971
91,719
NET PROFIT FOR THE PERIOD BEFORE DEPRECIATION
DEPRECIAT ION PROVISION
NET PROFIT FOR THE PERIOD AFTER DEPRECIATION
85,748
244,501
100,794
345,295
35.40
10.46
2.66
2
30.26
14.43
9.54
11.52
-- - -
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MANVILLE JENCKES CORPORATION
AND SUBSIDIARY COMPANIES
STATEMENT OF OPERATING RESULTS BY MILLS, DISTRIBUTED
AS TO PRODUCTS FROM SEPTEMBER 29 to DECEMBER 29, 1934
NET PROFIT
ON SALES RATIO
GROSS BEFORE TO
PROFIT DEPRECI- NET
NET SALES QN SALES ATION SALES
MANVILLE:
Cotton grey goods,....
Rayon grey goods,.....
Damask grey goods,....
Rayon adjustment, .....
Total,..............
LORAY:
Tire fabric,..........
Yarn department,.. ....
Grey goods,...........
Total,..............
HIGH SHOALS:
Grey goods, ........ ...
WOONSOCKET RAYON CO.,..
DARLINGTON WAREHOUSE
COMPANY,...............
TOTAL ACTIVE UNITS, ....
INTER-COMPANY ITEMS,. ..
NET TOTALS
.$ 345,861
542,050
. 25,937
$46,770
15,103
1,806
14 300
$ 64,666
34,615
4,362
17A ZA
18.70
6.39
16.82
. 913,828 $49,379 $ 89,343 11.34
$ 66,034 $20,008. 32,469 49.17
. 160,097 8,065 10,564 6.60
. 142,702 7,725 8,878 6.22
.$ 368,834 $35,798 $ 51,911 14.07
.$ 126,267 $19,345 $ 26,975 21.36
. 270,896 59,553 57,028.
. 6,672 427 427 6.40
.$1,686,500. $45,396 $111,629 7.47
. 266,615 4,500 4,500 1.69
$1,419,885 $49,896 $116,129 9.19%
ADMINISTRATIVE AND GENERAL EXPENSES
NET PROFIT FROM OPERATIONS
INCOME CREDITS
INCOME CHARGES
7,249.67
87.206.65
NET PROFIT FOR THE PERIOD BEFORE DEPRECIATION
DEPRECIATION PROVISION
NET PROFIT FOR THE PERIOD AFTER DEPRECIATION
$44,403
160,532.
79,956.
240,489.
100,792.
341,281.
KANVILIE JENCKES CORPORATION
AND SUBSIDIARY COMPANIES
STATEMENT OF OPERATING RESULTS BY MILLS, DISTRIBUTED
AS TO PRODUCTS FROM JANUARY 1 TO MARCH 31, 1935
NET PROFIT*
ON SALES RATIO
GROSS BEFORE TO
PROF IT DEPRECI- NET
NET SALES ON SALES ATION SALES
MANVILLE:
Cotton grey goods,.....$
Rayon grey goods,......
Damask grey goods,.....
Rayon adjustment,......
512,847
553,553
37,630
$ 8,003
35,788
4,744
3. 800
7,079
19,431
1,532
5.800
Total,...............$1,104,030
LORAY:
Tire fabric,...........$
Yarn department, .......
Grey goods,...#........
HIGH SHOALS:
Grey goods,*..........
WOONSOCKET RAYON CO.,...
DARLINGTON WAREHOUSE
COMPANY,. . . . ........
21,096
38,805
62,896
$44,736
$ 4,363
1,898
4,840
$ 10,084
4,742
1,927
5.276
122,797 $11,102 $ 11,941 9.72
87,525 $
276,883
4,473
257
78,471
933
$ 3,989
78,299 2.82
933 20.85
TOTAL ACTIVE UNITS,.....1,595,709
INTEPR-COlMPANY TEMS ....
NET TOTALS
$111,430
-3i-33 71,520 4.72
1,305,129 $108,097 68,186
$1,305,129 $108,097 $ 68,186
ADMINISTRATIVE AND GENERAL EXPENSES $ 29,272
NET PROFIT FROM OPERATIONS
INCOME CREDITS
INCOME CHARGES
7,690
124,278
NET PROFIT FOR TfE PERIOD BEFORE DEPRECIATION
DEPRECIATION PROVISION
NET PROFIT FOR THE PERIOD AFTER DEPRECIATION
3$ 9,014
116,588
77,575
81,373
158,948
35
3.51
4.07
1.25
22.48
4.97
8.38
4.56
---
- -- ~----- 1111~
-- - -- --- --
MANVILLE JENCKES CORPORATION
AND SUBSIDIARY COMPANIES
.r _ "]III I
STATEMENT OF OPERATING RESULTS BY MILLS, DISTRIBUTED
AS TO PRODUCTS FROM MARCH 31 TO JUNE 29, 1935
NET SALES
GROSS
PROFIT
ON SALES
NET PROFIT*
ON SALES RATIO
BEFORE TO
DEPRECI- NET
ATION SALES
MANVILLE:
Cotton grey goods,.....$
Rayon grey goods,......
Damask grey goods,.....
Rayon Adjustment,......
Total,.. ...........
302,121
506,796
21,601
830,518
LORAY:
Tire fabric,...........$
Yarn department,.......
Grey goods,............
10,561
2,598
-
$ 5,544
25,163
3,955
20.600
$ 3,173
16,020
6,292
1,723
20.600
$ 28,806
321
624
an
321
624
-
$ 303 2.31
HIGH SHOALS:
Grey goods,............$ 65,798 $ 511 $ 1,303
WOONSOCKET RAYON CO.,...
DARLINGTON WAREHOUSE
COMPANY,....... .......
TOTAL ACTIVE UNITS,.....$
INTER-COMPANY ITEMS,....
NET TOTALS
265,384
1,600
176,458
917,816
ADMINISTRATIVE AND
NET PROFIT FRCM OPERATIONS
INCOME CREDITS
INCOME CHARGES
62,892
25
$66,249
1,000
$65,249
62,379 23.51
25 1.53
$ 32,143
1,000
$ 31,143
GENERAL EXPENSES $ 24,568
$ 12,145
65s358
NET PROFIT FOR THE PERIOD BEFORE DEPRECIATION
DEPRECIATION PROVISION
NET PROFIT FOR THE PERIOD AFTER DEPRECIATION
6,575
53,213
46,637
69,290
115,927
5.30
1.24
7.98
5.04
5.04
24.03
13,159 $ 303
1.97
4.48
.39
5.64
- - --
- ---
-- -- -- -- - - -- --
-
- -- ---
- ----- - - - --
Total,....... ........ $
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MANVIILLE JENI ES CORPORATION
AND SUBSIDIARY COMPANIES
STATEMENT OF OPERATING RESULTS BY MILLS, DISTRIBUTED
AS TO PRODUCTS FROM JUNE 29 TO SEPTEMBER 28, 1955
NET PROFIT*
ON SALES RATIO
GROSS BEFORE TO
PROFIT DEPRECI- NET
NET SALES ON SALES ATION SALES
MANVILLE:
Cotton grey goods,.....$
Rayon grey goods,......
Damask grey goods,.....
Rayon Adjustment,......
Total,...............$
295,626
558,706
355,864
866,196
LORAY:
Tire fabric,........... $
Yarn department,.......
Grey goods,.... ........
Total,...............$
HIGH SHOALS:
Grey goods,............$
WOONSOCKET RAYON CO.,...
DARLINGTON WAREHOUSE
COMPANY, ..........* ..
$ 4,476
55,656
7,345
135000
$ 45,505
#15,328
3,046
5,084
13,000
$ 9,801
5.22
6.13
15.01
2,63
7,346 $ 178 $ 178 2.43
7,546 $ 178 $ 178 2.43
13 $
258,534
1,600
13 $ 13 100.00
61,952 61,231
205 205
23.70
12.84
TOTAL ACTIVE UNITS,.....$1,153,489
INTER-COMPANY ITEMS,....
NET TOTALS
$ 107,855 $71,429 7.45
1,000 1,000S881,626 1 0 ,855 $70,49 9.26
$ 881,626 $ 106,855 $70,429 9.26
ADMINISTRATIVE AND GENERAL EXPENSES $ 24,269
NET PROFIT FROM OPERATIONS
INCOME CREDITS $ 10,476
INCOME CHARGES 46,823
NET PROFIT FOR THE PERIOD BEFORE DEPRECIATION
DEPRECIATION PROVISION
NET PROFIT FOR THE PERIOD AFTER DEPRECIATION
46,161
36,347
9,814
69,290
59,476
M..@
--
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MANVILLE JENCKES CORPORATION
AND SUBSIDIARY COMPANIES
STATEMENT OF OPERATING RESULTS BY MILLS, DISTRIBUTED
AS TO PRODUCTS FROM SEPTEMBER 28, TO DECEMBER 28, 1935
NET PROFIT*
ON SALES RATIO
GROSS BEFORE TO
PROFIT DEPRECI- NET
NET SALES ON SALES ATION SALES
MANVILLE:
Cotton grey goods,..... $
Rayon grey goods,......
Damask grey goods,.....
Rayon adjustment,......
385,026
674,857
43,582
20,895
70,501
10,214
1,000
$ 9,350
47,340
7,913
.1,000
2.43
7.01
18.24
Total,....... ....... $1,103,265 $102,611
LORAY:
Tire fabric,...........$
Yarn department,.......
Grey goods,,............
HIGH SHOALS:
Grey goods,.........**.$
WOONSOCKET RAYON CO.,...
DARLINGTON WAREHOUSE
COMPANY,a*................
287,238 $ 87,960
1,000 69
$87,647
69 6.93
TOTAL ACTIVE UNITS,.....$1,391,502 $190,640 $153,318
NET TOTAL $1,110,345 $189,640 $152,318 13.62
--- ~ I- I-
ADMINISTRATIVE AND GENERAL EXPENSES
NET PROFIT FROM OPERATIONS
INCOME CREDITS $ 11,561
INCOME CHARGES 46,116
NET PROFIT FOR THE PERIOD BEFORE DEPRECIATION
DEPREC IAT ION PR OV IS ION
NET PROFIT FOR THE PERIOD AFTER DEPRECIATION
$ 24,186
127,132
34,555
92,577
73,375
19,202
$65,602 6.86
30.51
10.95
-- -
--
--
__ __
__
FOOTNOTES TO QUARTERLY STATEMENTS
* After selling and shipping expenses, improvements
to plant and equipment, moving machinery, and
net village operations, but subject to administrative,
general, and other expenses
# Adjusted figures and percentage for intercompany profit
# Includes administrative, general, and other expenses
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MANVILLE JENCKES CORPORATION
AND SUBSIDIARY COMPANIES
Quarterly Profits and Losses
Quarter
Ending
1933 June 17Sept. 30
Dec. 31
1934 Mar. 31
June 30
Sept.29
Dec. 29
1935 Mar. 31
June 29
Sept.28
Dec. 28
Before
Depreciation
$ 226,205
156,769
17,372
1230,064**
244,501
240,489
77,575
46,657
9,814
92,577
After
Depreciation
$ 115,517*
256,165
82,024
225,252**
545,295
341,281
158,948
115,927
59,476
19,202
Before
$226,205
69,456
86,808
8,477
252,978
593,467
671,042
717,679
707,865
615,288
After
$ 111,517
144,648
226,672
424,115
769,450
1,110,731
1,269,679
1,385,606
1,445,082
1,425,541
*After charging 50% active depreciation only
**Includes special moving expenses at Loray mill and
other non-capitalized items, totalling $27,769
Deficit Position
Loss
Dec. 51, 19335
Dec. 29, 1954
Dec. 28, 1955
144,648
1,008,848
Depreciation
$198,102
366,209
314,809 202,481
Cumulative
Deficit
$ 337,901
1,798,543
2,249,939
Schedule A
MANVILLE JENCKES CORPORATION AND SUBSIDIARY COMPANIES
Estimated Consolidated Profit and Loss Statement
Based on Current Sales Prices and Current Raw Material Costs
December 1954
SALES
GROS S
PROFIT
AND LOSS
SELLING
EXPENSE FACTORING
NET
PROFIT
ANT) TLOSS
LORAY
HIGH SHOALS - Print
HIGH SHOALS - Fancy
WOONSOCKET RAYON COMPANY
MANVILLE - Rayon
- Cotton
S - Damask
TOTAL:
NET TOTAL:
$2,451,250
1,065,600
130,890
1,097,200
1,496,150
1,524,068
148,682
$131,442
75,040
25,762
292,292
45,082
44,744
4,691
$ 55,525
14,486
5,849
34,056
32,149
10.989
$ 50,628
13,520
1,636
18,702
19,032
1.860
$ 67,491
47,254
18,877
292,292
98,820
6,457
9.188
$7,913,840 $527,889 $130,832 $ 85,178 $311,879
$6,847,840
Other Income
Other Charges
Administrative
Costs
NET PROFIT - before interest
Active Business
$ 14,000
29,000
142,305
and Depreciation on
Idle Property
Loray
Manville
Interest
Current Loans
Debentures
New Money
NET LOSS (before Depreciation % on Total of
Depreciation
NET OVERALL LOSS
$ 21,944
23,348
$450,000
2,605,000
2,000,000
5,063,000
$157,505
154,574
45,292
540,56850
540,568
C-
rs
%R J6 IW L.& Al %
MANVILLE JENCKES CORPORATION AND SUBSIDIARY COMPANIES
Estimated Consolidated Profit and Loss Statement
Based on Raw Material and Sales Prices on Average July
July 1933 to November 1934 and Estimated Manufacturing Cost
Schedule B
SALES
GROSS
PROFIT
AND LOSS
SELLING
EXPENSE FACTORING
NET
PROFIT
AND LOSS
LORAY
HIGH SHOALS - Print
HIGH SHOALS -* Fancy
WOONSOCKET RAYON COMPANY
MANVILLE - Rayon
" - Cotton
" - Damask
TOTAL:
NET TOTAL:
$2,516,000
1,096,680
130,890
1,217,580
1,958,005
1,545,804
240.073
S5306,309
154,155
25,762
412,672
299,397
69,262
29.644
$ 33,647
14,642
5,849
39,809
32,421
15.281
$31,450
13,709
1,636
24,476
19,544
3.063
$ 241,212
125,804
18,277
412,672
235,113
17,497
11.300
$8,710,032 $1,297,201 $141,649 $93,677 $1,061,875
$7 526,772
Other Income
Other Charges
Administrative
Costs
NET PROFIT - before interest and Depreciation
on Active Business
Idle Property
Loray
Manville
Interest
Current Loans
Debentures
New Money
5% on Total of
NET HOFIT (before Depreciation)
Depreciation
NET OVERALL PROFIT
$ 14,000
29,000
142,305 $ 157,305
904,570
$ 21,944
23,348
$ 450,000
2,603,000
2,000,000
$5,063,000
45,292
252,650 vJ
606,628
397,200
209,428
-
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MANVILLE JENCKES CORPORATION
AND SUBSIDIARY COMPANIES
Working Capital Changes
Quarter
Ending
1933 June.17
Sept.30
Dec. 31
1934 Mar. 51
June 30
Sept.29
Dec. 29
1935 Mar. 31
June 29
Sept. 28
Dec. 28
Net
Working
Capital
$1,299,267
1,461,154
1,234,894
1,217,294
1,081,966
840,259
707,333
640,486
870,078
939,678
1,039,292
Net
Increase
$161887
266,260
17,600
135,328
241,708
132,925
66,847
229,593
69,600
99,614
Cumulative
Increase
$161,887
104,373
121,973
257,301
499,009
631,954
698,791
469,188
399,588
299,974
MANVILLE JENCKES CORPORATION
AND SUBSIDIARY COMPANIES
Net Working Capital Position According to Trust Indenture,
dated March 1, 1933
Working Capi-
t&l as Defined
1933 Jan.
Sept
Dec.
1934 Mar.
Jan.
Sept
Dec.
1935 Mar.
Jan.
Sept
Dec.
17
30
31
31
30
29
29
31
29
28
28
$1,299,267
1,461,154
1,234,894
1,217,294
1,081,966
840,259
750,614
659,809
870,078
939,678
1,039,292
Additions
$112,304
144,968
176,911
184,072
205,848
235,366
271,484
292,859
312,732
Improvements
Not Capital-
ized
$101,436
144,968
176,911
184,072
205,848
235,366
271,484
292,859
312,732
Net Payments
to Trustees
etc.
9,002
27,920
32,061
32,661
20,945
103,512
355,457
451,537
455,969
Total Net
Working
Capital
$1,299,267*
1,461,154*
1,457,636
1,526,257
1,433,968
1,213,057
1,139,875
1,166,154
1,667,754
1,860,398
1,991,002
Excess
over
Allowable
$250,000
411,887
408,369
476,990
384,701
163,790
90,608
116,887
618,487
811,131
941,735
* Actual working capital.
Minimum limit $1,049,267
1A4
MANVILLE MILL
The Manville Mill, one of the oldest and largest
units of the Manville Jenckes Company, was originally
constructed in 1811, shortly after Samuel Slater had
founded the first cotton-spinning factory in America at
Pawtucket. Incorporated under the name of the Furnace
Unity Cotton Manufacturing Company, the mill, located on
the banks of the Blackstone River, acquired valuable
riparian rights and was prominently identified in the early
establishment of the cotton-textile industry of the United
States. In 1826 a four-story brick-faced stone structure
(No. 2 Mill) was built. After passing through the hands
of Jenkins and Mann, in 1856 the property was acquired by
the Valley Falls Company, and in 1863 was purchased by the
Manville Company of Rhode Island. In 1872 the present
main structure of the company (No. 3 Mill) was erected -
a brick and timber structure of slow-burning mill
construction type.
In the late 1880's following serious difficulties,
the failure of Lewis Brothers Company, the New York agent
of the Manville Company, left the company in a precarious
financial situation; Under the advice of Mr. Henry F.
Lippitt, agent of the Social Manufacturing Company at Woon-
socket, the Manville Mill (in which his wife, the former
Marie Louise Bowen had a large family interest) was merged
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with the Globe, Social and Nourse Mills, of the Social
Company. Several additions to the Manville Mills
followed this successful consolidation; a fifth story
was added to the No. 2 Mill, a large addition was built
on the No. 3 Mill, and in 1901 the main part of the
present weave shed was built. That same year, the place
of incorporation was changed and the combined company be-
came the Manville Company of New Jersey.
Shortly after the new incorporation, the Man-
ville Company purchased the present Bernon Mill in
Georgaille, Rhode Island which had been started in 1805
and for many years was known as the Georgia Cotton Manu-
facturing Company. In 1909 the Manville Mill was
enlarged by the addition of the "L" extension on the main
weave shed, and several minor improvements were made to
the property. In 1920 the corporate name was changed to
Manville Company of Rhode Island and the mill operated as
a profitable war-time unit. In 1922 a new finishing and
shipping building was constructed across the Blackstone
River. In this form, including its moderate-sized mill
village, the mill became one of the integral units of the
new Manville Jenckes Company in 1923.
During the years following 1923, the Manville
Mill was the best fine fancy goods unit that was owned by
the Company. Although changes were made during this period
it operated with approximately 90,000 spindles, 4,000 looms,
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employing 2,000 people. It sold a varied line of grey
and finished goods having a bleachery in the basement of
its No. 3 mill. On different Jacquard and dobby patterns,
it was well-known for the quality of its products,
specializing to a large degree on dotted swisses and mar-
quisettes.
Valuation
1922
1923-1933
1933
1924
1925
1926
1927
1928
1929
Gross
$ 3,626,591
7,728,372
6,694,271
Sales
47,399,129
5,702,157
3,948,002
3,905,653
3,255,485
2,606,714
Profit
4524,218
101,873
409,503
215,953
257,011
79,832
NeJt
4 6,970,342
3,916,600
% Profit
7.08%
1.78
10.38
5.53
7.89
3.07
Through these years Manville reflected the
currently unprofitable situation of the whole textile
trade. In spite of the fact that it was a low cost and
well-equipped mill it was not consistently able to main-
tain a profitable position. Sales were unsatisfactory
and never reached the volume of 1923 in the years previous
to it. In 1926 a large part of the spinning machinery
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from the Social Mill was transferred to the Manville Mill
and other excess spindleage removed.
When sales fell off so sharply in 1930, Manville
was particularly hard hit and after including its ratable
share of selling expenses it showed a loss of $628,876,
over 25% of the total net sales. The finished goods
bleachery was closed down in December of that year, and
operations continued on a very limited scale.
After the Company was taken over by the receivers,
the mill was run to fill as many existing orders as possible.
Recognized as the best fancy goods unit of the group,
changes were made to its layout. According to the re-
ceivers, the mill in its physical condition was bad, and
filled with obsolete, broken-down and unusable machinery.
Some twenty carloads of junk were removed and the space
which it formerly occupied used for the installation of
efficient machinery. The Jenckes and Tamarck Mills were
closed in 1932 and a large portion of the newer machinery
in the Tamarck #2 unit moved to Manville. The space
occupied by the bleachery was cleared out and, in a period
of six weeks, the rayon quilling, warping and weaving were
transferred and put in operation. New pickers, cards,
combers, frames, and spinning frames were transferred, also
the mill being practically re-equipped with 1917-1918
machinery instead of the former machinery purchased shortly
subsequent to 1900. The building was in such condition
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that some new floors were required, extensive repairs to
certain sections of the roof were needed and the machinery
in every department required overhauling, repairs, and
replacements. Without modernization, the physical con-
dition suitable for production in the 1920's was not
feasible after 1930.
Sales record for the mill improved after the
transfer in of the rayon weaving, and during 1935, profits
showed on the various lines, reflecting the improvement in
costs, operations and market conditions.
Years Employees ales Profits Percent
1930 761 2,363,438 628,876 26.58%
1931 661 1,937,238 50,528 2.61
1932 1036 1,829,414 232,238 12.85
1933 1730 3,107,472 83,569 2.66
1934 1887 3,372,369 70,244 1.92
1935 1950 3,904,009 296,025 7.58
1934 192
Cotton grey goods 122,184
Rayon grey goods 56,396
Damask grey goods 1,155
At present the Manville Mill is the only full
spinning and weaving unit of the reorganized corporation.
When the Jenckes plant was closed down on May 1932, the
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main offices of the company - then under receivership -
were transferred to Manville. At the beginnig of 1936,
the mill was equipped with 85,548 spinning spindles
3,775 looms and employed 1978 people. Its water turbines
from the Blackstone River furnished 900 K. W. of maximum
capacity to its limit beyond which additional power is
purchased as required. During 1935 several important
improvements were made, a new type equi-tension cotton
slasher installed, and the entire cotton spooling, and
warping division was reorganized and new high speed equip-
ment put in operation. The condition of the building is
now good and so far as the machinery is concerned the
machinery compares, in the estimate of the management,
favorably with any New England fancy fine goods mill.
With any broad strengthening in the demand and prices for
rayon and cotton goods, it stands to benefit substantially,
and should operate as a profitable unit.
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SOCIAL AND NOURSE MILLS
Started in 1810, the Social Manufacturing Company,
located on Social Street in Woonsocket, was one of the
earliest mills built in New England. Beginning with
10,000 spindles it acquired large land holdings for ten-
ements and riparian rights. Subsequent additions were
made of slow-burning mill construction and a large weave
shed was added at a later date. In 1874 a disastrous
fire swept the main mill and burned it practically to the
ground, but under the pressure of a large volume of busi-
ness it was rebuilt in a ninety-day period so that most of
the buildings date from that time. Purchasing the Globe
Mill from the assignees of the owners in 1877 the manage-
ment of the Social Manufacturing Company later became
practically identical with that of the Manville Company of
Rhode Island which had been incorporated as such in 1863.
In 1882 the Nourse Mill, embodying the latest
wide-bay slow-burning Lockwood mill construction, was
constructed. Named after Mr. Charles B. Nourse, superin-
tendent of the Social Mill, the plant was used to produce
yarn for the Social plant. The weave shed of the Social
Mill was enlarged 'in 1904 and at that time it was claimed
to be the largest weave shed in the United States,
measuring approximately 700 by 260 feet and covering an
area of 150,000 square feet, nearly 3 1/2 acres.
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Before 1900, when the interests of the Social
and Manville Mills were consolidated under the name of
the Manville Company no major additions had been made to
the plants. A dyehouse was built and a ntimher of sub-
sidiary buildings and warehouses were added to both the
Social and Nourse Mills between 1901 and1923, but few other
alterations were made.
After 1923 the Social Mill operated at varying
percentages of capacity with 132,670 spindles, 3,587 looms,
with normally over 1500 to 2,000 people.
Year Gross Net
Valuation Valuation
1922 Social 1,810,745
Nourse 811,703
1923-
1927 Social 3,441,383 2,990,972
Nourse 1,607,965 1,381,553
1933 Social
Village 199,930 199,930
Nourse Transferred to Woonsocket Rayon
Company
Demand for the goods produced fell off considerably and
operations were gradually transferred to Manville. Before
this period a very large business was done on umbrella
cloth, but this demand fell off in the early '20s. Running
on fancy finished and grey goods the particular styles of
narrow chambrays and carpet cloth it was adapted to pro-
ducing dropped off in demand. For a long prior period the
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production was sold through George Duren and Sons, New
York selling agents, and other distribution was made di-
rectly to cutters and Jobbers for large retail stores
throughout the United States. A salesforce of about
fifteen men operated from the companyt s offices at 57
Leonard Street, New York, and grey goods were sold off
the non-automatic looms through the medium of brokers.
The gradual introduction of converters into the
trade broke down the company's distribution and the Social
Mill suffered a heavy load as the regular jobbers and
cutters disappeared from the trade. Even in 1924 it was
not operating at a profitable eqacity. Since the compacdt s
consolidation the record of the two mills as a unit were
signally unsuccessful.
Percent
ears Sales Employees Profit Proft
192,4 3,476,287 
- 105,198 3.03%
1925 1,717,633 1,541 277,450 16.15
1926 1,672,799 1,410 723,879 43.27-
1927 1,204,672 495 128,941 10.70,
In 1926, suffering from the layoffs under the
prevalent reduced volume and demoralized markets, the
workers of the Social Mill went out on strike. Their de-
mands, instigated by the efforts of labor organizers, for
higher wages, shorter hours, and a reduced production basis
forced an untenable condition on the management which
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amounted to virtually dictating the mills' policies
and operations. For a short while the differences were
compromised and the workers returned, but by November
the Nourse Mill was closed down permanently, and in Febru-
ary 1927 the Social Mill was out on strike and the demands
were renewed.
Up to that period the Social Mill had been one
of the largest and most profitable units of the former
Manville Company. In the opinion of the labor organizers
and some of the workmen, it was inconceivable that it
might be stopped permanently. As the strike persisted,
however, and operations of the mill could be carried on
more profitably at Bennon, Globe and Manville, Mr. Jenckes
and Senator Lippitt decided to liquidate its operations.
Accordingly, it was closed down in August 1927.
From then it remained an inactive unit of the
company. The Nourse Mill was converted into a rayon
plant and deeded to the Woonsocket Rayon Company in March
1928, and in 1931 the receivers of the company let contracts
for the demolition of the mill structure, razing it com-
pletely.
Sales Profit
1928 $171,660 123,235
1929 21,113 35,979
1930 15,765 38,876
1931 - 18,240
1932 
- 5,152
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The machinery in the plant was sold, and part
of it moved to Bernon, High Shoals, and Manville, and
some of the older umbrella looms were sent to the U. S.
Division in Centrall Falls, and ran there for a short
period. Other new looms which had been ordered from the
Draper Corporation were re-routed and set in operation at
the Jenckes Mill. The remaining warehouses and part of
the land was finally sold, part leased, and at the be-
ginning of 1936 part remained to be sold with improvement
in general business conditions.
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GLOBE MILL
One of the older mills in the New England
cotton textile industry, established in Woonsocket,
R. I. on the banks of the Blackstone River, the Globe
Mill was of typical gray stone construction. Having
some riparian rights from the nearby Globe Pond, the
mill operated successfully on plain fine goods for a
considerable period. In 1877, in a program of con-
solidation, the mill was purchased from the assignees
of the owners and became a part of the Social Manufacturing
Company which at that time had not built the Nourse Mill
and was in need of stabilizing production after the dis-
astrous fire of 1874.
As a part of the Manville Company of Rhode
Island, and later of New Jersey, in 1901, minor additions
were built and advantage was taken of the limited water
power supply. A three-story brick addition was added to
the end of the "Ln shaped structure and new units were
added after the property was transferred to the Manville
Company of Rhode Island.
After the consolidation the Globe Mill con-
tinued to operate under the high price structure under
which it had formerly been profitable. In 1924 the mill
produced fine combed goods and had an installed capacity of
48,812 spindles, 1,100 looms, and currently employed
slightly less than 400 people. Demand for its products
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had continued very regularly until the early 1920ts and
300 looms operated almost exclusively for Cluett,
Peabody and Company, producing single orders of stiff
collar cloth. This demand fell of rapidly with the
wider acceptance of the non-detachable shirts and collars,
and production was shifted to a general line of fine
combed goods, lawns, sateens, twills and pongees for the
men's clothing bainess.
The mill carried a valuation, during different
years, of
1922
1923-1933
1933. Land,
water rights
buildings,
machinery,
equipment,
Gross
768,940
1,440,689
371,429
Net
$1,331,899
178,062
fixtures 916,476 207,968
$1,287,905 $ 386,020
Although Globe was fairly successful between
1925 and 1929 it never regained the volume of production
held before the consolidation.
Perc
Years Sales Employees Profits Proj
1924 1,631,340 - 43,075 2.6)
1925 1,258,112 384 55,963 4.4'
1926 810,421 3969799 12.
1927 924,305 381 31,807 3,4
1928 1,005,768 334 89,271 8.81
1929 840,298 317 140,054 16.6'
ent
fit
4%
5
2
7
7'
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During this period the increased use of rayon
in coat linings reduced the demand for the type of
goods sold and it was considered as a possible location
for the contemplated rayon plant. In 1930, it was the
first mill to suffer from the collapse of cotton goods
prices, and on operations of $557,091 the mill lost
$91,383, or 16.40% on net sales. At this rate it was
evident that unless price structures radically improved,
there was no other possible alternative in cutting costs
and showing profits. In November 1930 it was shut down
and continued idle through the whole period of the re-
ceivership.
After the active efforts were made in 1934
to dispose of the property,part of the machinery was sold
and the rest left in storage. On June 4, 1935 the
mill property was put up at auction and bid in for
$4,037 net.
BERNON MILL
Initially constructed in 1802, and known as
the Georgia Cotton Manufacturing Company, this stone mill
located in Georgiaville, R. I. was also among the first
cotton mills established in Rhode Island and the United
States. The main part of the mill was completed in
1853 and numerous other additions and subsidiary stone
buildings were built at various periods, 1842, 1867,
1873 and 1902. Sold to the Manville Company of New Jersey
shortly after the incorporation of that company in 1901,
major changes were made. Under the name of the Bernon
Mill, new brick stories were added to the principal
buildings and an entirely new four-story, brick-mill-
construction addition was made to the former unit. During
the war, it constituted a complete fine goods mill,
specializing at that time in the production of twills and
sateens.
At the time of the conslidation Bernon was
fully equipped with a moderate sized mill village.
Independent of the other units of the company it operated
as one of the lowest cost fancy fine carded and combed
goods' mills in Rhode Island and for a long time ran on a
variety of twills and sateens. It had 31,664 spinning
spindles, 820 looms and employed 250 to 275 persons in
normal times. On the books of the old Manville Company
it was carried at a gross valuation of $477,223 and was
appreciated in the consolidation to $898,870. In 1933
as an inactive unit it was reappraised for the reorganization
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of the new Manville Jenckes Corporation.
Gross Net
Machinery,equip-
ment & fixtures $543,772 $243,760
Land, water rights
and buildings 220,126 123,934
Village buildings 209,868 87s573
$973,766 $455,267
After 1923 the mill was completely electrified
in a change-over from steam power, but with the increase
of Southern competition it was necessary to turn to a more
profitable product. In the latter half of the 1920's
combed voiles were substituted and a definite increase was
shown, and the mill ran profitably for a short period in
1928 and 1929.
Percent
Years Sales Employees Profits Profit
1924 712,971 - 1,375 0.19%
1925 669,652 253 46,900 7400%
1926 673,297 272 156,103 23.20%
1927 777,527 271 37,097 4.77%
1928 833,989 278 86,582 10.38%
1929 1,154,845 246 120,411 10.42%
In 1930, however, the improved quality record
of Southern Mill permitted them to enter this fine fancy
goods field and the market on voiles became steadily more
competitive. In spite of the fact that "Bernon" voiles
were known throughout the converting trade, the increasing
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emphasis on price traded down values so much that,
after )earing a proper amount for administrative,
general, shipping and selling expenses the mill could
not maintain a satisfactory profit.
Per4
Years Sales Employees Profits Pro
1930 786,229 246 53,085 6
1931 697,657 242 54,863 7
1932 316,408 127 32,579 10
1933 -- - 19,716
1934 -- - 19,290
cent
fits
.76%
.86%
.30%
For some time during the period of the receiver-
ship Bernon remained active, because of its small size and
flexibility as a production unit while other larger New
England mils were forced to liquidate to escape overhead
charges. As the general business depression deepened
other Southern mills turned their looms over to producing
voile cloth with the advantage gained in working two
weekly shifts of 60 hours each instead of the one 54 hour
shift prescribed by Northern laws and the activities of the
Cotton-Textile Institute, the markets for voile cloth dis-
appeared to the South. Finally, on April 16, 1932, the
existing orders were run out and the mill shut down.
Large stocks of finished goods had accumulated and the
banks were unwilling to furnish more working capital with
the forecast of future losses.
16.1
Cash carrying charges on the property were
low, and the mill was left as an integral unit until it
was put up for sale, sold at auction - in running con-
dition - May 3rd, 1935.
Machinery
Mill building
Village property
$63,011.18
5,337.57
30,448.71
$98,797.46
HIGH SHOALS DIVISION
The former High Shoals Mills, located on the South
Fork of the Catawba River at High Shoals, near Gastonia,
North Carolina, was organized originally under the name of
the High Shoals Cotton Manufacturing Company and produced
a line of cotton scrim, and a variety of cheap tobacco
cloth. Having a small village and employing some of its
own water power, it was of fairly modern brick, frame, and
concrete construction. Located within twelve miles of the
Loray Mill, it was considered a very economical mill,
possible of definite development into a profitable southern
unit.
As the only major unit of the Manville Jenckes
Company to be purchased after the consolidation of the Man-
ville Company and Jenckes Spinning Company, the acquisition
of the High Shoals Mill was a definite attempt to establish
the new company with additional diversified manufacturing
capacity in the newly developed South. Under the initiative
of Senator Lippitt, General Manager of the new company,
negotiations were begun, and in the fall of 1923 the plant
was bought for $600,000. Additions were promptly made
during 1924, the picker house was extended, a four-story
modern weave shed was built and the village was substantially
enlarged to create a self-sufficient unit. By January 1925,
the value of the mill unit was $1,173,152 less depreciation
163
reserves, bringing the cost to $1,146,796 and representing
an expenditure of over half a million dollars during 1924.
In reequipping and renovating the mill for en-
larged operations the thought was to establish a southern
branch producing the same line of fine cotton fabrics of
the general type produced at the Manville Mill in Rhode
Island.
For a year or more after the consolidation the
mill produced a line of narrow sheetings, but after its
renovation in 1924, the production of twills and sateens
was begun. Developing about 30% of its own water power,
requirements High Shoals was an exceptionally low cost mill
to operate. As soon as full production was reached on the
fancy twill and sateens, it constituted the most profitable
small fine goods mill belonging to the company.
Percent
Year Sales Employees Profit Profit
1925 $423,142 280 467,417 15.91%
1926 604,235 320 16,491 2.73%
1927 806,158 451 81,294 10.01
1928 1,114,310 432 197,257 17.72
1929 758,956 435 112,103 14.75
When fully equipped the mill ran 37,792 spindles
and operated between 925 and 1075 weaving looms. Besides
its regular line of product after the Social Mill was
liquidated in 1927, automatic looms were sent down and the
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manufacture of cotton table napkins - a specialty line -
and Jacquard crepes was transferred to take advantage of
the lower costs of production. When the business grew
slack in off seasons, manufacturing was done to inventory
and the finished goods were sold during the seasonal
peak demands. Stabilized production operations aided in
spreading the reduced costs.
In 1929 as other cotton textile mills invaded the
South the competition for the twill and sateen market
reduced the profit margins and High Shoals was converted to
produce fine combed goods - lawns and voiles. For a long
period during the depression it was one of the first and few
mills which were able to achieve good quality production
in the Southern area, and benefitted accordingly. By 1932,
other mills turned to its example and with the prevailing
desperate business conditions created a price cutting com-
petition which, along with the N. R. A. and A. A. A. pro-
cessing tax, reduced profit margins until the mill operation
was no longer practical.
Percent
Years Sales Employees Profit Profit
1930 891,884 378 102,201 11.45%
1931 1,072,448 393 152,582 14.21,
1932 640,837 336 18,873 2.94'
1933 730,668 464 37,757 5.03
1934 577,368 452 22,262 3.86'
1935 153,323 - 768 0.50
1 55
The mill itself was strongly unionized - the only
unit in the company that was - and with the closing of the
Loray Mill nearby, was increasingly difficult to manage from
the main company offices at Manville. If operated the
whole year, to secure low nufacturing costs, a larger
amount of working capital was needed to finance the accu-
mulating stock of goods during the period of decreased
sales. At that time the finances of the reorganized
corporation could not afford the segregation, the needed
amount of current assets, and the added line of credit could
not be secured from the banks. Accordingly, the stock in
process was run out and operations discontinued in January
1935.
In February 1935 the voting trusteeg, with the
consent of a majority of the holders of the voting trust
certificates, approved the sale of the properties. After
a short period of negotiations, on July 25, 1935, it was
sold to Jackson Mills, South Carolina, for a gross price of
$199,000, netting $183,682.99 to the corporation, 50% going
to the note holders under the trust indenture.
In the reorganization of 1933, the total mill
valuation, as a going unit was reduced before transference
to the new corporation:
Valuation Gross Net
Before $2,187,700 $1,679,814
After 1,864,272 911,916
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JENCKES And TAMARACK MILL
Although started in 1853 by N. P. Hicks, the
Jenckes Mill at Pawtucket did not become actively iden-
tified as the beginning of its present unit until about
1883. At that time under the name of the E. Jenckes
Manufacturing Company, it was one of the two mill supply
companies in Rhode Island making ring travellers, bent
wire accessories, cotton bandings and a general line of
mill supplies. In 1887, an addition to the first three-
story wooden mill and the first brick mill were built.
At that time to supplement the mill supply business the
corporation expanded into the field of making and dyeing
cotton yarns. Two subsidiaries, the Slater Stocking
Company and the Woonsocket Yarn Mill were merged with the
parent company and their business soon proved so profitable
that the mill supply business was gradually dropped and
emphasis was turned to the manufacture of cotton yarn.
Several additions were successively made to the
plant, replacing, extending, expanding the capacity of the
original group of units and forming a unified mill for
operations. The name of the company was changed to the
Jenckes Spinning Company in 1905 and remained under this
name until 1923 when as one of the principal constituent
compahies, it changed to the Manville Jenckes Company and
absorbed the Manville Company in consolidation. In 1908,
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coincident with the rise of the motor industry, the manu-
facture of automobile tire fabrics was undertaken and the
mill was quickly expanded to take care of the growing de-
mand. Besides the extensive alterations of 1902 and 1905,
a large unit of the weave shed was finished in 1912 and
further plans for expansion were laid.
Shortly after 1915 the Tamarack #1 Mill - the
former R. B. Gage Manufacturing Company and the subsequent
American Yarn Manufacturing Company - was acquired to
supply yarn for the tire fabric weaving. Under guaranteed
contracts with the Firestone Tire and Rubber Company, the
Tamarack #2 Mill was built as an integral unit and the weave
shed was greatly enlarged, using the yarn production of
Tamarack #1, Tamarack #2 and the Jenckes Mill proper,
Further opportunity for expanding facilities caused the buy-
ing in 1919 of the Loray Mill in Gastonia, N. C. and in-
direct interests were acquired in the Jenckes Canadian
Company located at Drummondville, P. Q. In 1922 the U. S.
Division was bought and this flax mill, which had been
started by the A. &,W. Sprague Company in 1863, and con-
verted to a cbtton mill by the Fales & Jenks Machine Co.,
was operated to supply yarn for the combined looms of the
Jenckes and Tamarack #2 Mills.
At the time of the consolidation the Jenckes and
Tamarack # Mills at Pawtucket were operated together as a
tire fabric unit. The Tamarack #2 unit was of the latest
brick, concrete and steel construction and with a large
volume of business its costs were consistently below others
of its type in the New England area. A high efficiency
was maintained by the use of a straight-line production
which distributed to the combined Jenckes-Tamarack weave
shed. The Jenckes mill, on the other hand, while slightly
older, was equally profitable with a large volume of tire
fabric production, as long as the prices were maintained
at levels set by the association.
For a few years following 1923, both the Jenckes
and Tamarack #2 mills continued to operate under cost plus
contracts. The Tamarack Mill, itself, had contracts -
principally with the Firestone Tire and Rubber Company -
for whom it was partially built - which allowed a cost-plus
basis, paying depreciation, interest, and 6% on the total
investment utilizing varying percentages of capacity as
specified under a quarterly reordering plan. Later, as
the contracts ran out, orders were placed on competitive
market bases and continued competitively through 1929.
Faced with an association that set the prices of
tire fabrics at high levels, a number of the larger tire
and rubber companies started a program of integration, buy-
ing or controlling their own tire fabric plants throughout
New England and the South. Large orders, reflecting the
continued demand for motor cars and automobile tires,
however, continued to be placed by these manufacturers and
were supplemented by an increasing number of smaller orders
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from independent competitors to whom the mills had no dif-
ficulty in disposing of a large part of their output.
Taken together the Jenckes-Tamarack Mill had
138,548 spindles and employed over 2,000 persons. The
plant was well-equipped with an excellent steam power plant
of 5500 K. W. capacity and, with the subsidiary units, was
able to maintain sales of $10,000,000 during prosperous years
earning a fair profit margin. When the Social Mill went
on strike, new looms and a large part of the old Social Mill
equipment was installed in the plant, and a diversification
was secured into the field of fancy fine goods. As far
back as 1924 seamless bedspreads had been woven to a
limited extent on the older square looms, and to this was
added facilities for spooling, warping, and weaving an
ordinary line of twills and sateens. In 1929, under the
Woonsocket Rayon plant was completed and in full operation.
These looms were used for weaving the standard rayon styles
selling from its yarn output.
Percent
Years Sales Employees Profits Profit
1925 #9,375,720 2,039 885,629 9.45%
1926 6,560,656 1,586 349,081 5.32%
1927 7,693,335 2,073 477,150 6.20%
1928 9,233,308 2,221 460,303 4.99%
1929 10,023,584 2,075 989,248 9.87%
After 1930, the sales of tire fabrics dropped off
sharply, many of the smaller tire and rubber companies
failed, and the larger companies turned to their own plank
to satisfy their reduced requirements. The costs of pro-
duction, under reduced volume, mounted and the surplus machinery
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increased as that with a more limited market it was deemed
impracticable to continue the manufacture of tire fabrics
at the Tamarack Mill. In 1932 such business as there
was could be better handled at the lower cost and more cen-
tralized unit at Loray.
Without the support of the tire fabric business
the fancy fine goods and rayon weaving was transferred to
Manville while part of the idle machinery was used to
modernize the Manville and Loray plants, the rest being kept
in storage. Operations were liquidated and in May the
main company offices were transferred from Pawtucket to
Manville.
Percent
Years Sales Employees Profits Profit
1930 46,229,275 1,245 4858,894 13.78%
1931 3,758,394 785 266,758 7.10
1932 848,8291 210 183,258 21.58
1933 - - 52,450 -
1934 
-
- 55,196 
-
With the Jenckes Tamarack Mill inactive, large
cash carrying charges, amounting to $55,000 yearly began
depletion of the companyts limited working capital - then
in the hands of the receivers. Efforts were immediately
made to sell the unit at public auction bVt no bids were
received. Finally in December 19, 1934, the mill was
lFive months - through May, 1932.
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finally auctioned for $35,500 plus 1934 taxes amounting
to $20,000, to Walter E. O'Hara of Fall River. The
power plant was then also purchased for $20,500 for pro-
jected use as a municipal public utility. Valuation on
the property at the time of reorganization was:
Gross Net
1933 Land, rights and
buildings $3,411,571 $2,520,287
Machinery, equip-
ment and fix-
tures 1,525,925 1,227,660
$4,937,496 $3,747,747
1933 Land, rights and
buildings $2,835,992 $1,439,878
Machinery, equip-
ment and fix-
tures 250,000 250,000
$3,085,992 $1,689,878
At the beginning of 1936, there still remained
a small parcel of land including a shipping building
with side track facilities for which a fair price was
expected.
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LORAY DIVISION
Organized in 1900 by John F. Love and George
A. Gray from which the Lo-ray mill takes its name,
this southern unit was incorporated as the Loray Mills,
a Maine corporation. Constructed by Lockwood, Green
& Company in Gastonia, North Carolina, a five-story brick
mill throughout, the main building at the timeaf con-
struction was the largest cotton-textile mill in the south
under one roof. Producing fine goods, including plain
weaves and osnabergs, the mill was modern in construction
and economical to operate.
In 1919 in order to provide for increased pro-
duction deliveries under guaranteed cost-plus contracts,
with the Firestone Tire and Rubber Company, the mill was
bought by the Jenckes Spinning Company. The fine goods
looms were thrown out and tire fabric looms put in.
Inasmuch as a southern mill seemed requisite for lower
manufacturing costs, the addition of this unit enabled
the Jenckes Company to substantially meet competitinn,
enabling them to establish a southern organization which
influenced the consolidation with the Manville Company in
1923 when the Manville Jenckes Company was formed.
At the time of the consolidation the Loray Mill
was one of the largest and most profitable mills of the
entire company. It was well centralized in a single unit,
had a suitable mill village and produced regularly at costs
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competitive with other Southern mills and with a large
advantage over similar Northern and New England plants.
The trend of its growth and activity was influenced by the
general conditions surrounding the profitable manufacture
of tire fabrics through 1929. It had approximately
120,000 installed spinning spindles and employed 2,000
when operating near capacity. The strength of its
position was adequately demonstrated by a fact that it
cleared a net profit in 1926, while the other company
mills all showed losses.
Percent
Years Sales Employees Profits Profits
1925 5,609,036 1,616 222,045 3.96%
1926 5,807,607 1,758 98,019 1.69
1927 6,725,213 2,150 678,522 10.09
1928 9,547,808 1,983 1,346,722 14.10
1929 8,008,685 1,746 1,019,938 12.60
As the lowest cost company unit, it produced
under nearly constant capacity the excess orders being
produced through the Jenckes-Tamarack plant in the North
at Pawtucket. Being ably managed, and drawing its men from
the nearby High Shoals mill, it kept the company in touch
with Southern conditions and produced a substantial part of
the profits during prosperous years.
During these years varying amounts of machinery
were transferred from the Northern mills and the plant was
kept in good condition. It was valued at:
Gross Net
1923-1933 $5,083,868 $4,630,121
1933-1935 5,580,183 2,092,746
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After 1929 the Loray Mill suffered heavily from
the drop in tire fabric volume and, after including over-
head expense and inventory losses, showed its first net
deficits. The situation was slightly improved in 1933
after the Northern Jenckes-Tamarack Mill was shut and all
orders transferred South. As the depression deepened
this combined volume grew less and less and an effort was
made to diversify its production. By operating the plant
with greater continuity, overhead and other expenses could
be absorbed during the dull periods of the tire fabric
business without reducing the mills ability to produce tire
fabrics in quantities sufficient to meet the forecasted
demand. With sufficient idle spindles to supply 600 looms
on print cloths or similar fabrics and still produce 300,000
pounds per week of tire fabric, in October 1933 it was
decided to transfer the necessary looms down from the Globe
Mill and Darlington warehouse. During the first part of
1934 with tire fabrics business averaging several times the
seasonal volume in 1933 the diversification gave fair
chance of success.
As months passed - according to the 1935 report -
it became increasingly evident orders for tire fabrics Would
not continue. As the mill required a fair volume of tire
fabric business on which to operate, the question of con-
tinued operation became acute as the profit margin on the
print cloths could not carry the overhead and still show a
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profit. Although cash carrying charges were high and
amounted to $100,000 a year, if allowed to continue
operations on a limited basis would result in a very
heavy loss. Accordingly the stock in process was run
out, and the mill closed on February 1935.
Percent
Years Sales Employees Profits Profit
1930 2,525,310 593 262,946 10.40%
1931 1,866,087 591 88,434 4.74
1932 1,260,231 598 156,635 12.40
1933 3,126,720 1,414 89,616 2.87
19341 2,262,634 1,361 11,861 0.52
1935 135,956 - 11,405 8.39
After the closing of both Southern mills in
January and February consent was received from more than
65% of the holders of the Voting Trust Certificates to the
sale of the properties. After a few weeks negotiation an
offer was made by the Firestone Cotton Mills, Inc., a sub-
sidiary of the Firestone Tire and Rubber Company, and on
April 1i, 1935, the mill was sold outright for $512,500
netting the Manville-Jenckes Corporation $474,661.68.
1 Through February 1935.
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U. S. DIVISION
Started in 1863 as the A. & VW. Sprague Company
the present U. S. Division property was first used as a
flax mill. Located on Foundry Street in Central Falls,
the mill was acquired by the Fales and Jenckes Machine
Company interests and converted into a print cloth mill
under their management. The twelve individual units of
which it is composed, were soon added, being built of slow-
burning brick and timber-mill construction and included
several three and four-story units and two subsidiary ware-
houses. The name was later changed to that of the United
States Cotton Company and continued in operation until
1922.
In 1922, to meet the increased deliveries demanded
under the contract between the Jenckes Spinning Company
and the Firestone Tire & Rubber Company, additional
spindleage was needed to provide yarn for the combined
looms of Jenckes and Tamarack #2 mills. A prospective
contract was negotiated with the U. S. Rubber Company and
on the strength of the expected earnings the U. S. Division
was acquired and completely rehabilitated as a tire-fabric
yarn mill. The contract did not materialize and in 1923
the factory was used to supplement yarn orders for the
already existing contracts.
After the consolidation the U. S. Division played
a small part in the operation of the Manville Jenckes Com-
pany. Included as an asset costing $1,039,728 and
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carrying a net value of $1,007,433 it was operated on low
scale when the U. S. Rubber contract failed in execution.
In 1924 a good part of the more modern spinning machinery
was moved to the High Shoals and Loray Mills in Gastonia,
and in 1926 the operations were stopped entirely although
628 umbrella cloth looms were transferred from the
liquidated Social Mill and ran for a short period. In-
cluded in the reports in the Jenckes and Tamarack division
the property remained idle only a short time before being
subleased to various manufacturing concerns. Valued at
$227,600 after the reorganization in 1933 the property has
been 80% sub-leased, is self-supporting and has been since
the receivership.
TAMARACK #1
Acquired during the war, shortly after 1915 the
Tamarack #1 unit was a comparatively small yarn-spinning
unit. Built of brick and slow-burning timbered mill con-
struction in 1868 it was located in Pawtucket near the
Jenckes Mill and served to supply the heavy counts of warp
and filling needed for the tire fabric produced by that
unit. Originally the Richard B. Gage Manufacturing Com-
pany, the mill wove some silks and specialized in the
spinning of plain yarns. Later named the American Yarn
Manufacturing Company, when purchased by the Jenckes
Spinning Company, the mill was immediately converted to spin
tire-fabric yarn.
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Playing only a very minor part in the history of
the Manville-Jenckes Company, after the consolidation
it was used to meet excessive demands that could not be
met by the combined operation of all the other yarn-
spinning equipment. Valued at $425,806 cost, or $366,637
net, less depreciation, most of the machinery was moved
to the addition made to the Loray Mill in 1925, and
operations ceased. Sold in the last part of 1928 to the
Triad Radio Tube Company it carried a valuation of $110,000.
DARLINGTON WAREHOUSE
Constructed in 1915 on Brook Street in Pawtucket,
R. I. as an adjunct to the Jenckes Mills, the Darlington
Warehouse was used to store baled cotton needed to supply
the greatly increased production requirements of the com-
bined Jenckes and Tamarack units. As a subsidiary of
Manville-Jenckes Company the warehouse was incorporated
in 1917 due to the fact that banks refused to accept
warehouse receipts for cotton pledged under outstanding
loans while those receipts were issued by the parent com -
pany. Since then, it has been continuously used for cotton
storage by the Manville-Jenckes Company, and the reorganized
corporation, and for the storage of machinery and equip-
ment not needed in actual operation.
Of four-story bric and timber mill construction
the Darlington Warehouse has consistently managed to pay
for itself on the basis of storage receipts. Of little
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interest in the general operations of the Manville-
Jenckes Company, its purpose has been of a miscellaneous
character since the closing of the Jenckes and Tamarack
plants.
'EST BRIDGEWATER FOUNDRY
The West Bridgewater Foundry, located at West
Bridgewater, Mass., was acquired in 1918 to supply metal
castings for the various plants of the Jenckes Spinning
Company. This acquisition was necessary on account of
the demands on all the foundries for castings during the
period of the World War. In order to maintain continuous
yarn production it was necessary to acquire a small foundry
to supply the mechanical departments with parts to be ma-
chined for the routine mill repair operations. It was
sold just after to the consolidation in 1924.
JENCKES CANADIAN COMPANY, LTD.
Late in 1920, to provide an operating unit for
the production of tire fabric in the Canadian provinces
and escape the high import duty, a mill was constructed
by this subsidiary at Drummondville, in the Province of
Quebec. The three-story mill was of new brick and concrete
construction and had adjoining warehouse facilities. The
manufacturing space comprised 240,000 square feet and the
mill had approximately 75,000 spindles.
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Although as a unit it played a large part in the
proposed reasons for the 1923 consolidation, it had very
little connection with the parent company after that time.
It did not represent a very substantial investment by the
parent company, since it was financed largely from indepen-
dent outside sources, and while still a prosperous unit,
before 1929, the company's equity was bought out at a sub-
stantial profit.
NEW ENGLAND CURTAIN COMPANY
FRANK 0. GLENN CORPORATION
Formed as wholesale distributors for some of the
company's products, these corporations had no appreciable
part in the operations of the total company business.
The New England Curtain Company, Fitchburg, Mass., was
closed out in 1930, and the Frank 0. Glenn Corporation,
New York, in 1932. They involved taking final losses
of:
New England Curtain Company $154,664.13
Frank 0. Glenn Corporation $131,524.77
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WOONSOCKET RAYON COMPANY
Rayon experimentation and research was started
in the east end of the Social Mill in 1925, utilizing equip-
ment from the Social dyehouse. Under the name of the
Cumberland Company this research ran to considerable expense
and in 1927, $450,000 was charged off as an impairment to
capital in the revaluation of the common stock closing the
company accounts.
Late in 1927, urged strongly by Mr. Jenckes, it
was decided to invest money to construct a viscose rayon
plant at the Nourse Mill, shut down during the Social-Nourse
weavers srike. As a single complete unit it could be de-
signed to be over 75% occupied, and the water rights of the
nearby Social pond could be maintained for use of the
existing filtering plant.
After getting a ten year tax free grant from the
city of Woonsocket - which was suffering from the decreasing
industry, exemplified by the unprofitableness of the Globe,
Social, Nourse, and other textile mills -- the Manville--Jenckes
Company signed notes to the ultimate extent of $1,000,000
after cstruction was begun. The Woonsocket Rayon Company
was incorporated under the laws of the State of Rhode Island
on January 31, 1928, and subsequently was deeded the par-
tially completed property of the Nourse Mill.
Until the formation of the reorganized Manville
Jenckes Corporation in 1933 no depreciation was charged to
the rayon plant. The plant and property account was:
Gross Net Percent
Remaining
1933 $2,594,751 $1,702,068 65.60%
Throughout the depression this plant proved to be
one of the most steadily profitable units that the company
had. No profits were shown in the two initial years of
operation but since then a steady profit continued through
the receivership and reorganization:
Years Sales Net Percent Net
1928 Profit Profit
1928 284,354 115,223 40.5%
1929 1,165,857 373,606 32.2%
1930 1,215,473 104,585 8.61%
1931 631,127"  296,728 -
1932 1,248,891 351,937 28.2%
1933 1,103,012 299,861 27.18%
1934 1,133,333 278,125 24.58%
1935 1,087,839 289,557 26.84%
From 1928 through 1932 the yarn was shipped ih
skeins to the Jenckes Mill where it was spooled, warped, and
woven into Standard styles of coat, casket, and other plain
linings. Until the weaving was moved to Manville it was
relatively profitable, but as the depression continued, other
fine goods cotton mills undertook rayon weaving on their idle
looms. Since that time the actual weaving included in the
Manville statements has shown some, but not satisfactory
profits.
By delivering its full production of 49,000 pounds
of yarn per week to the Ianville kill, the Woonsocket Rayon
plant is able to produce on a very steady basis and is
insured a maximum economy for its continuous 24 hour
operation. Several new processes have been perfected and the
work of yarn skeining has been eliminated. This has per-
mitted substantial economies in payroll costs and reduced
the amount of direct labor needed.
Years Employees Payroll
1929 431 $492,241
1930 398 457,922
1931 368 385,480
1932 318 309,027
1933 325 298,326
1934 301 225,237
At the beginning of 1936 this plant was the
smallest viscose rayon plant in the United States. De-
preciation charges amounting to $170,000 a year, as well
as the administrative and general expenses of the parent
company,were not included in the net profit items.
MANVILLE JENCKES COMPANY
Globe Mill, Woonsocket, R.I.
MANVILLE JENCKES COMPANY
United States Division, Central Falls, R. I,
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MANVILLE JENCKES COMPANY
Social Mill, Woonsocket, R. I.
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MANVILLE JENCKES COMPANY
Woonsocket Rayon Company, Woonsocket, R. I.
Nourse Mill
CO
--3
4r-i
I
MANVILLE JENCKES COMPANY
Bernon Mill, Georgiaville, R. I. Co
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MANVILLE JENCKES COMPANY
Darlington Warehouse, Pawtucket, R.I.
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MANVILLE JENCKES COMPANY
Lor~Y Division, astonia, Nj. C.
MANVILLE TENCKES 1oOMANY
Hith Shoals Division, High Shoals, N.
MANV ILLE JENCKES COMPANY
Manville Mill, M~ille, R. I.
MANVILLE JENCKES COMPANY
Jenckes and Tamarack Mills, Pawtucket, R. I.
